Full Schedule Layout

Activity ID [Activity Name Orginal| Start [ Finish [ Total Float 2024 2025 2026
DUIEiE Apr] M [dun[Jul] A 's [oct| N D [Jan| F [Mar[Apr| M Jaun[uu| A s [Oct] N[ D [Jan] F [Var[Apr] M [sun[uu] A s
ossville Downtown Pedestrian Improveme pdate 04 Schedule | 2ejormay2a (25025 | o A
Key datos & ilestomes eisforeyzia zsinzs |27 [N O S O O
B omersin R L L
| MIL-1010 Project durtaion till Final Completion 328 01-May-24 A | 25-Jun-25 27 ————— . Project durtaion tillf Final Completion : : = & +
| MIL1040 Construction Start 0| 28-May-24 A ' Constuction Start | e
| MIL1020 Substanial Completion 0 28-May-25 2t 3’”’3””’3""3””’3”’6”311’53’@5.5]’c’bh&biét’.c;a”’”3””3"”T”T’”T’”T’”’3””3’””3""3””
- MIL1030 Final Completion 25-Jun-25* 27| 0o 001 e FnalCompletion ! | i iobob oo
Delay Events iiiiiiiiiiiiiiiiiiiiiiiiiiii

Weather Delays 24-Ju24A  [31uR4A [
WD-1000 Rain Days from 7/24 to 7/31 8 24-Jul24A  31-Jul24A

Side walk Delay
DEL-1000 Notice of Street Width not wide enough to support current traffic control
DEL-1010
DEL-1020
DEL-1030

Summary
Phase 1 (East Side)

SUM-1000 Phase 1 Start

SUM-1010 Phase 1 Duration
SUM-1020 Phase 1 Finish
Phase 2 (West Side)

SUM-1030 Phase 2 Start

1 25-Nov-24 A | 25-Nov-24 A
1 25-Nov-24 A | 25-Nov-24 A
1 26-Nov-24 A | 26-Nov-24 A
1 27-Nov-24 A 01-Dec-24

| 150]28-May-24A |09-Jan-25 -

O 28-May-24 A
150 28-May—24 A | 09-Jan-25
09-Jan-25

10-Jan25 | 28-May-25

0 10-Jan-25

Request to change Traffic Control pattem and waiting on approval
Delayed - Waiting on Engineerand City Response to Side Walk under canopy at 220+50
Demo Crew stopped at 221+50 waiting on response

@ Phase 1 Start

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘ SUM-1040 Phase 2 Duration 139 10-Jan-25 28-May-25 27
‘ SUM-1050 Phase 2 Finish 28-May-25 27
Proconstrucin I L e W

Submittals

’w Prepare & submit concrete mix design —WW—
l SUB-1010 Prepare & submit retaining wall design plan 30 01-May-24 A | 30-May-24 A
l SUB-1020 Prepare & submit sediment and erosion control plan 15 01-May-24 A | 15-May-24 A
l SUB-1030 Prepare & submit baseline schedule 15 01-May-24 A | 15-May-24 A
l SUB-1040 Prepare & submit traffic control plan 12 01-May-24 A | 12-May-24 A
l SUB-1050 Prepare & submit Demolition plan 25 01-May-24 A | 25-May-24 A
l SUB-1060 Prepare & submit Signalization instrument and fixtures 30 01-May-24 A | 30-May-24 A
l SUB-1070 Prepare & submit Quality plan 30| 01-May-24 A | 30-May-24 A
‘ SUB-1080 Prepare & submit Lighting instrument and fixtures 30| 01-May-24 A | 30-May-24 A
‘ SUB-1090 Prepare & submit Pavement marking materials product data & samples 30| 01-May-24 A | 30-May-24 A
‘ SUB-1100 Prepare & submit conduits & cables samples 15 01-May-24 A | 15-May-24 A
‘ SUB-1110 Prepare & submit pull boxes shop drawings 0 01-May-24 A | 20-May-24 A

Approvals

=== prepare & submit.concrete
_ Préparef & sufbmiti retaihing
l- Prepare &lsubnnit sediment a
= Prepare & submit baseline sc

- Prepare & submrt trafflc oontro
_ Prepare & submrt Demolrtro
_ Prepare & submlt Srgnallza

_‘ Prepare & SmeIt Qualrty p
= prepare & submit Lighting i

_‘ Prepare & submit Pavemen
= Prepare & subm|t oondmts &
- Prepare & subm|t puII boxes

- Revlew & approve trafflc co

- Rewew l& approve sedlmen

-‘ Rewew & approve basehne

WW—MWW—
‘ APP-1020 Review & approve sediment and erosion control plan 15 16-May-24 A | 30-May-24 A
‘ APP-1030 Review & approve baseline schedule 15 16-May-24 A | 30-May-24 A
l APP-1100 Review & approve conduits & cables samples 15 16-May-24 A | 30-May-24 A

- Rewew w& approve oondurts

mix design
wall desigh plan

nd erosiort wntml plan
heduje @ ‘

n pIan

an

nstmrnenﬁ and‘ fixtures

ables samples
shop drawings

ntrol plan
t and er05|on control plan

Notrce of Street Wrdth not wrde enough to: support current traff ic control
Request to change Traﬁrc Oontrol pattem and waltlng on apprpval !
Delayed - Waiting on Englneerand City Respon se o Slde Walk under canopy at 220+50
Demo Crew stopped at 221 +50 wartlng oh reSponse ‘

Phase 1 D:uration
0 Phase 1 Flnrsh ‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

10 Phase 2 Start ! l l l !
e ——— Phase 2 Duratlon
¢ Phase 2 Frnrsh

I plan

ion mstrument and fi xtures

schedule
& cables wsamples :

mmmmmm  Remaining Level of Effot  &==——— Remaining Work
== (Critical Remaining Work

* & Milestone

Start: 01-May-24
Finish: 25-Jun-25
Data Date: 01-Dec-24

= Actual Level of Effort
E— Actual Work
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Full Schedule Layout

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026
B Dz Apr] M [dun[Jul] A 's [oct| N D [Jan| F [Mar[Apr| M Jaun[uu| A s [Oct] N[ D [Jan] F [Var[Apr] M [sun[uu] A s
‘ APP-1110 Review & approve pull boxes shop drawings 15 21-May-24 A | 04-Jun-24 A . = Review & approve pull boxes shop drawings ! . . . . . . . . . . . . . . . . .
- APP-1050 Review & approve Demolition plan 15 26-May-24 A | 09-Jun-24 A | ™ Review&approve Demolition plan i+ | L i b Lobobobobobo
| APP-1000  Review & approve concrete mix design 15 31-May24A | 14-Jun24 A T E Review & approve conarete mixdesign. | T
\ APP-1010 Review & approve retaining wall design plan 15 31-May-24 A | 14-Jun-24 A i mm Review & approve retaining wall designplan ¢ 1 1 0
‘ APP-1060 Review & approve Signalization instrument and fixtures 15 31-May-24 A | 14-Jun-24 A : - Reviéw & ;apprbve $ignalizati§n in%,trumient énd fi:xtureis
|
|

APP-1070 Review & approve Quality plan 15| 31-May-24 A | 14-Jun24 A | =W Review&approve Qualityplan | ¢ 0 f bbb bbb
APP-1080 Review & approve Lighting instrument and fixtures 15 31-May-24A | 14-Jun-24A . = Review & approve Lighting instrument and fixturss  © © © 00 i Ln
APP-1090 Review & approve Pavement marking materials product data & samples 15 31-May-24A  01-Dec-24 26| | — Review & approve Pavement miarking materials prductdatal& samples |+ 1 | 1 ||
Procurement 219 A e
" PRO070 | Procure & delverpull&spiebox | 22 05wn24A 26n24A | | | ™= PomeSdeherpulspicebox | | | | | 1 Lo ooboononi
PRO-1020 Procure & deliver signage 50 15-Jun-24 A | 03-Aug-24 A || =mmmmm procyre & deliver signage | e
PRO-1040 Procure & deliver lighting poles & light control panel 45 17-Jun24A  01-Dec24 s 1 ——— Procurs & deliver lighting poles & lighit coritrol panel

|

I PRO-1080 Procure & deliver light conduits and cables 24| 24-Jun24 A | 28-Nov-24 A Lo Procure & deliverlight conduits and cables @ 1 11 r i

| PRO-010 Procure & deliver handrails 50 01-Jul24A  01-Dec24 25 Procure & defiver handrails. | . . L oobononbnn

| PRO-1050 Procure & deliver signal conduits and cables 50 01-Ju-24A  01-Dec24 26| 1 Procuré & deliver signal conduits and cables | {111 10110

| PRO-1060 Procure & deliver pedestal pole & pushbutton 50 01-Sep24 A | 01-Dec-24 27 Procure & deliver pedestal pole:& pushbutton e

| PRO-1000 Procure & deliver sodding 70 10-Oct24A | 30-Dec-24 21 0 | Procurs & deliverisodding | ¢ 0 b0 bbb

| PRO-1030 Procure & deliver pavement marking 10-Oct-24 A 30-Dec-24 26| 0 — ' Procure & deliverpavement marking: © 1 10000

60 N
Construction 07-May-24A | 28-May-25 S S T
Site Preparation | 9]28May-24A [o4uun24A | NS R
CON-1000 Mobilization 6 28-May24A | 04-Jun-24 A . ™ Mobilization:
 a

CON-1010 Install sediment and erosion control devices 3 28-May-24 A | 04-Jun-24 A Install sediment and erosion cohtrol devices

146| 07-May-24 A |09-Jan-25 !

Phase 1 (East Side)

Preliminary work B
CON-1020 Install traffic signs - Phase 1 3 28-May-24 A | 30-May-24 A ¥ |nstall traffic signs - Phase
| CON-2980 Install MOT - Phase 1 0 28-May-24 A . @ Install MOT - Phase 1 | A
| CON-1050 Adjust existing manhole & catch basin - Phase 1 2 02-Dec24 | 03-Dec24 A7+ o+ 1 Adjust existing manhgle & catch basin - Fhase 1
| CoN1050 |GubinetprotecionPrase 1 | 1l0sbeozs |zbeoze | 8| Lo RIS AT S e T i S E S Lol Lol

CON-1060 Curb inlet protection - Phase 1 1| 02-Dec-24 02-Dec-24 -18 : : : : : : : ! Curb inlet protection - Phase 1 .
Sta.204+84.20 to Sta.209+50 S A
Demolition 8 03-Jun-24 A 24-Jun-24 A ‘ ‘ ; ; ; ; ; ; ; ; ; ; ; ; ;
03-Jun-24A | 04-Jun-24 A " Rémoval of curb: & guitter { Sta.204+84.20 to Sta.209+50 - Phase 1

CON-1070 Removal of curb & gutter - Sta.204+84.20 to Sta.209+50 - Phase 1 2
CON-1090 Removal of pavement - Sta.204+84.20 to Sta.209+50 - Phase 1 1 11-Jun24 A | 24-Jun-24 A © . =m: Removal of pavement + Sta:204+84.20 to Sta.209+50 - Phase 1 ‘ ‘ ‘
CON-1080  Removal of sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1 2 11-Jun24A | 24-Jun-24 A T ' Removal of sidewalk - $ta.204+84.20 to Sta.209+50 - Phase 1 | o N o F F
CON-1030 | Removal of canopy - Sta.204+84.20 to Sta.209+50 - Phase 1 3 13-Jun24A  17-Jun-24 A .| ® Removal of canopy - Sta.204+84.20 t0 Sta;209450 - Phase 1 | |
CON-1040 Removal of existing pole - Sta.204+84.20 to Sta.209+50 - Phase 1 2/ 17-Jun24A | 18-Jun-24 A 1 Removal of existing pole - Sta.204+84:20 to Sta:209+50 -Phase 1 :
Structure work 72 13-Aug24A  26-Aug-24 A A T
CON-1100  F/R/P concrete footing for retaining wall - Sta.204+84.20 to Sta.209+50 - Phase 1 3 13-Aug24A  15-Aug-24 A 11 1% F/RIP concretd footing for retaining wall - Sta.204+84.20 tG Sta;209450 - Phase 1 |
CON-1120  F/R/P retaining wall - Sta.204+84.20 to Sta.209+50 - Phase 1 4 21-Aug24A  26-Aug24 A ~ 1 " FRPretaining wall- Sta.204+84.20 o Sta.209+50 - Phase . 1 1 {0 01 0L b
Lighting work 112 07-May-24A  04-Dec-24 B3 e
NCON-3000  City Generated Anchor Bolt/Pattem Delay - Sta.204+84.20 to Sta.209+50 - Phase 1 1/ 07-May-24 A 10-Jul-24 A | mmmmm—— (it Generated Anchor Bolt/Pattem Delay - Sta.204+84.20 fo Sta.209+50- Phase 1 | @ . ' 1 1
NCON-3010 | Contractor Request for Anchor Bolt and Bolt Pattem @ Pre Con - Sta.204+84.20 to Sta.209+50 - P 0 07-May-24 A ® Contractor Requiest for Anchor Bolt and Bolt Pattem @:Pre Con - Stai204484.20 to Sta.209+50 -Phase 1 © & & & | |
CON-1110  Trench excavation - Sta.204+84.20 to Sta 209+50 - Phase 1 123-Jul24A | 05-Aug-24 A 1| ™ Tenchexcawafion- Sta204+84.20t0 S209+50-Phase ¢ 1 L L L0 L b bbb
CON-1130  Rough-in light conduits - Sta.204+84.20 to Sta.209+50 - Phase 1 3 23-Jul24A | 05-Aug24 A 01 = Roughdin light conduits - Sta.204+84.20 to Sta.209+50- Phase 1 © .. .0
NCON-3020 | Received Anchor Bolts - Sta.204+84.20 to Sta.209+50 - Phase 1 0 01-Aug-24 A .|| & Received Arichor Bolts - Sta.204+84120 t Stai209¥50 -Phase 1! | 1 1 1 1 1110
Start: 01-May-24 s Remaining Level of Effort =——— Remaining Work Crossville Downtown Pedestrian Improvements - 'P!'epared By:D.S
Finish: 25-Jun-25 s Actual Level of Effort === Critical Remaining Work Update 04 Schedule ﬁ )) Date Revision Checked Approved
Data Date: 01-Dec-24 —— Actual Work * & Milestone Page 2 of 8 A D A M S EBUIECS 17-Dec24 00 T
CONTRACTING, LLC Y




Full Schedule Layout

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026
B Dz Apr[ [Jun[Jul[ A s]oct| N[ D [Jan| F [Mar[Apr[ M [uun[ aui] A s [Oct| N | D [Jan]| F [Mar[Apr| M [aun[au| A s
CON-1140 Install light pole foundation - Sta.204+84.20 to Sta.209+50 - Phase 1 2 05-Aug-24 A | 06-Aug-24 A :' Install |ght pole foundatlon Sta 204+84 20 to Sta 209+50 Phase 1. ‘ Lo : : : : ‘ ‘
CON-1150  Install pull box for lighing - Sta.204+84.20 to Sta.209+50 - Phase 1 2 06-Aug-24A | 07-Aug24 A 1 L Instal wpull box for I|gh|ng 2Sta 204+84. 20 o Sta. 209+50 Phase T T R S S S A S
CON-1160  Backiill - Sta.204+84.20 to Sta.209+50 - Phase 1 1 07-Aug24A  08-Aug-24A o Backﬂl Sta 204+8420 10 Sta.209¥50 <Phase 1:  © © i i .. LoLoonn
CON-1260 | Install lighting pole - Sta.204+84.20 to Sta.209+50 - Phase 1 3 02-Dec24  04-Dec-24 Y e R ’{hstauhghhhe eele ’s’ta’z’a;e’s4 20 tas'a'z'ee;sef ’eha’s’a H( I
Roadway work 106 17-Jun24A  04-Dec-24 ) A T ‘ S R T T T
CON-1170  Excavation - Sta.204+84.20 to Sta.209+50 - Phase 1 3 17-Jun24A | 21-Jun-24 A || ® Excavation - Sta.204+84.20 to Sta. 209+50‘ -Phased{ | | | 3
NCON-3040 | Elevation Discussions - Sta.204+84.20 to Sta.209+50 - Phase 1 1 10Jul24A  13-Aug-24A o 3 mm= Elovation Discussions - Sta.204+84.201to Sta.209+50-Phase 1 © 1 i 1 10
NCON-3030 | Elevations Differences - Sta.204+84.20 to Sta.209+50 - Phase 1 0 10-Jul-24 A Lo e Elevatlons D|fferences Sta 204+84 20 to Sta 209+50‘ Phase 1‘ 3 e
CON-1180  Install aggregate base - Sta.204+84.20 to Sta.209+50 - Phase 1 1 15:Ju24A  02-Dec-24 | "|’n"s’tai|’afgg’ega’e‘ea’s;;’ Sta.204+84.20 6 Sta, 209+50 - P’hase’i [
CON-1190 Install concrete base - Sta.204+84.20 to Sta.209+50 - Phase 1 1/15-Jul-24A  02-Dec-24 Install concrete base + Sta.204+84.20 to Sta.209+50 - Phase 1 i e
CON-1220 Install aggregate type A base for sidewalk for sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1 1 24-Jul24 A | 24-Jul-24 A Install aggregate type A base for: S|dewa|k for S|dewa|k Sta 204+84 20 to Sta 209+50 Phase 1 oL
CON-1230 | Install curb & curb ramp - Sta.204+84.20 to Sta.209+50 - Phase 1 3 12-Aug24A  21-Aug-24 A [Install curb & curb ramp - Sta.204+84.20 tol Sta.209+50 - Phase 1
NCON-3050 | Elevation Differences Agreement - Sta.204+84.20 to Sta.209+50 - Phase 1 0 13-Aug-24 A 0 Elevat|on Dn‘fe encesAgreement 2 Sta. 204+84 20 to Sta 209+50 Phase 1 o ‘ ‘ ‘ ‘ ‘ ‘
CON-1240 | Install sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1 3 19-Aug24A  26-Aug24A | 1 ®install sidlewe Ik - Sta.204+84.20 iasaa’ 209+50i-Phase 1 | | Lo L L n
CON-1270 Install integral step concrete structure - Sta.204+84.20 to Sta.209+50 - Phase 1 3/ 27-Aug24 A | 29-Aug-24 A oo 'i Install |ntegr [ step concrete structure Sta 204+84 20 tq Sta: 209+50 Phase 10
CON-1200  Install tack coat - Sta.204+84.20 to Sta.209+50 - Phase 1 1 04-Nov24A | 04-Nov-24 A C 00 DU install fack doat - Sta! 204+84 20 to Sta.209+50 - Phase 1 3 3
CON-1210  Install bituminous surface - Sta.204+84.20 to Sta.209+50 - Phase 1 1 05-Nov-24A  05Nov-24A . 0 . | | ' Installbituminous suface - Stai204+84.20 to Sta.209+50 -Phase 1 | | . | i | | |
CON-1290 Install hand rail assembly - Sta.204+84.20 to Sta.209+50 - Phase 1 3 02-Dec-24 04-Dec-24 A8 ¢ ¢+ » 1 B nstall hand rail assembly - Sta.204+84. 20 to Sta 209+50 Phase1 @ = @ 1
Sta.209+50 to Sta.215+00 _— Aug24A [09Dec24 | -3 AN
Demolition 7 27-Aug-24 A 05-Sep-24 A : : :
CON-1250 Removal of existing pole - Sta.209+50 to Sta.215+00 - Phase 1 2 27-Aug-24 A | 28-Aug-24 A ' Removal of e=X|st|ng pqle Sta 209+50 to Sta 21 5+QO Phase 1
CON-1280 Removal of curb & gutter - Sta.209+50 to Sta.215+00 - Phase 1 2 29-Aug-24 A | 30-Aug-24 A ' Rémoval of curb & gutter :Sta. 209+5O to: Sta. 215+00 Phase 1
CON-1300 Removal of sidewalk - Sta.209+50 to Sta.215+00 - Phase 1 2 03-Sep-24 A | 04-Sep-24 A I Removal of sidewalk + Sta;209+50 to Sta.215+00 - Phase 1° ‘
CON-1310 | Removal of pavement - Sta.209+50 to Sta.215+00 - Phase 1 1 05-Sep24A  05-Sep-24 A R ’ﬁ ’ 'a;ae’vat of e’a’va’aa;t’ ”sta:éefe';ae’e' sfta:ate';ee’ 'eh'as'a R S A
Signalization work 63 05-Sep24A  05-Dec24 -18 I R A
CON-1320 Trench excavation - Sta.209+50 to Sta.215+00 -Phase 1 1/05-Sep-24 A | 05-Sep-24 A ! Trench excavahon Sta 209+50 o Sta 2‘] 5+00 Phase 1 ;
CON-1330 Rough-in signal conduits & cables - Sta.209+50 to Sta.215+00 - Phase 1 2/06-Sep24A | 01-Oct-24 A © 0 == Roughlin S|gnal Qondults & cabtes Sta 209+50 to Sta 21 5+oo Phase 1 3 3
CON-1360  Install pulloox - Sta.209+50 to Sta.215+00 - Phase 1 2 10-Sep-24A | 11-Sep-24 A .10 Install pullbox - Sta.209+50 to Sta.215+00 - Phase 1 |
CON-1420 | Install pedestrian pushbutton - Sta.209+50 to Sta.215+00 - Phase 1 1/30-Sep24A | 05-Dec-24 o ‘ X ir;;e't ;)a’aéa’n’aa pushbutton - Sta.209+50 to; Sta.21 55?(56 ’ ’Phase [
CON-1380 Install decorative pedestal pole - Sta.209+50 to Sta.215+00 - Phase 1 3| 03-Dec-24 05-Dec-24 -18 u InstaII decoratlve pedestal pole Sta 209+50 to Sta 215+00 Phase 1
Lighting work 64 06-Sep24A  09-Dec-24 3 I R
CON-1340 Rough-in light conduits and cables - Sta.209+50 to Sta.215+00 - Phase 1 2/ 06-Sep-24 A | 09-Sep-24 A oo Rough-in light cbndu}its ahd ca:bles} Sta}.209f+50 tb Sta.215+00 - Pha}se 1
CON-1350 | Install light pole foundation - Sta.209+50 to Sta.215+00 - Phase 1 1/06-Sep24A | 01-Oct-24 A L == ngtal If;ht fole foundation - Sta.209+50 to Sta.215+00;- Phase 1 |
CON-1370 | Install pull box for lighing - Sta.209+50 to Sta.215+00 - Phase 1 2 10-Sep24A | 11-Sep24 A S ’|h’s’ta|}he|i box tethah]he ' ’s’eaoe’;so’ta s&a’aae’;ee’ ’Phase 1 f I
CON-1510 Install lighting control panel # 1 - Sta.209+50 to Sta.215+00 - Phase 1 3 30-Sep-24 A | 16-Oct-24 A ‘ - ]nstall Ilghtlng control panel # 1- Sta 209+50 to Sta 215+OO Phase 1
CON-1390 | Backfill - Sta.209+50 to Sta.215+00 - Phase 1 1/02-Oct24A  02-Oct-24 A L ! Backfill - Sta.209+50 fo Sta.215+00 + Phase 1; Lo L 3
CON-1540  Install lighting control panel assembly - Sta.209+50 to Sta.215+00 - Phase 1 2 17-Oct24A  18-Oct-24A L Instll I|ght|ng control panel assembly 2Sta.209+50 G Sta.215+00 - Phase 1
CON-1500  Install lighting pole - Sta.209+50 to Sta.215+00 - Phase 1 3 05-Dec24  09-Dec-24 X Install ||ghting pole Sta 209+5o to! Sta 215+oo Phase 1 S
Roadway work 39 12-Sep24A  06-Nov-24 A I
CON-1400 Excavation - Sta.209+50 to Sta.215+00 - Phase 1 2 12-Sep-24 A | 13-Sep-24 A : 1 Excavation - Sta 209+50 to Sta 21 5+00 Phase 1 ‘ ‘ ‘ : ‘ ‘
CON-1410  Install aggregate base - Sta.209+50 to Sta.215+00 - Phase 1 1 16-Sep24A | 16-Sep-24 A L0010 Installagg regate base - Sta.209+50 to Sta. 215+00 Phase1 | | | | 3
CON-1460  Install aggregate type A base for sidewalk - Sta.209+50 to Sta.215+00 - Phase 1 2 20-Sep24A | 23-Sep-24 A . .| ®linstallaggregate type A base forssidewalk ; Sta.209450 to Stai215+00-Phase 1. | 1 1 1 |
CON-1430 Install concrete base - Sta.209+50 to Sta.215+00 - Phase 1 1 03-Oct-24 A | 03-Oct-24 A i1 1 1 1 1 Install concrete base - Sta; 209+5o to Sta 215+00 - Phase 1 3 e
CON-1470  Install curb & curb ramp - Sta.209+50 to Sta.215+00 - Phase 1 3 08-Oct24A  10-Oct-24 A T Instal a;r’s‘aeua’ar’n’;;"se 209+50 16 Sta.215400 -Phase 1 © & & . . . i
CON-1480 Install sidewalk - Sta.209+50 to Sta.215+00 - Phase 1 3 11-Oct-24 A | 16-Oct-24 A ! | ® Install sidewalk - Sta.209+50 to Sta.215+00--Phase 1 : ¢ 1 0 0 0 0000

Start: 01-May-24
Finish: 25-Jun-25

Data Date: 01-Dec-24

mmmmmm  Remaining Level of Effot  &==——— Remaining Work
== (Critical Remaining Work

* & Milestone

= Actual Level of Effort
E— Actual Work
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Page 3 of 8

CONTRACTING, LLC

ADAMS

Prepared By: D.S

Date Revision Checked Approved

17-Dec-24 00 TT

7? PROJECS

SHACF R 1R R TR SR AT R




Full Schedule Layout

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026
- Dz Apr[ [Jun[ Jul [ A [ S [0ct[ D [Jan| F [Mar[Apr[ M [uun[Jui] A [ s [oct| N D [Jan] F [Mar[Apr[ M [Jun[ Jul [ A [ S
CON-1520 Install integral step concrete structure - Sta.209+50 to Sta.215+00 - Phase 1 3 17-0ct-24 A | 21-Oct-24 A : : ‘Install |ntegral step concrete structure Sta. 209+50 to Sta;21 5+OO Phase 1.
CON-1550  Install hand rail assembly - Sta.209+50 to Sta.215+00 - Phase 1 2 01-Nov24A | 01-Nov-24 A C 0 0 1 001 Installhand fail assembly -'Sta.209+50 to Sta. 215+oo Phaee I T T T T A R R
CON-1440 Install tack coat - Sta.209+50 to Sta.215+00 - Phase 1 1/05-Nov-24A  05Nov-24 A . .. . ' Installtack coat - Stai209+50 to Std.215+00 < Phaise 1
CON-1450  Install bituminous surface - Sta.209+50 to Sta.215+00 - Phase 1 1 06-Nov24A  06-Nov-24 A T T Install bituminous surface - Stai200+50 to Sta. 215400 < Phase 11+ LT
51a.215+00 t0 5ta.220+00 ERCECTTNETTN—
Demolition 6 29-Sep-24A  01-Nov-24 A } P } P } oo P P 1 P P i P P P i i
CON-1490 Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 1 2 29-Sep-24 A | 30-Sep-24 A ¢+« 1 Removal of existing pole - Sta.215+00 to:Sta.220+00 - Phase 1
CON-1530  Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 1 2 17-0ct24A | 18-Oct-24 A .1 1 1 1 ' Removalof cuib &gutter- Sta.215+00 to Sta.220+00 - Phase 1 | 1 . . . i 1 i
CON-1560 Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 2 21-0ct24A | 22-Oct-24 A S U Rer av’a 'af'aaa'vak' - ’s’ta a’q’s;be’ to ’sta ’2’26406 i Pha’se’t ”””””””” A
CON-1580  Removal of pavement - Sta.215+00 to Sta.220+00 - Phase 1 1 22:0ct24A  22-0ct-24 A .0 1 1 1 tiRemovalof pavement :Sta215400 10 Stai220+00 -Phase 11 | . i i i 40
CON-1570 | Removal of pavement markings - Sta.215+00 to Sta.220+00 - Phase 1 1/ 01-Nov24A | 01-Nov-24 A IR moval of pavement matktnge - Sta.215+oo to Sta.229+00;- Phaset @ . 1 1 1 1
Signalization work 33 23-Oct24A  10-Dec24 ~ - [ N R S e |
CON-1590 Trench excavation - Sta.215+00 to Sta.220+00 -Phase 1 23-Oct24A | 23-Oct-24 A 011 Tredch excavation- S8 215500 b St 220400 -Phase 1! : L t
CON-1600  Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 1 24-0ct24A | 25-0ct-24A T T T R gh’..’n’ etgnat conduits & cables - Sta.215+00 to Sta. ’2’26460’ i 'p’hase’t R T
CON-1630 Install pullbox - Sta.215+00 to Sta.220+00 - Phase 1 28-Oct24 A 29-Oct-24 A . 0 . | % Install pullbox - Sta.215+00 to Sta.220+00 - Phiase 1 ! A

s Install deooratlve pedestal pole sta 215+00tto sta 220+oo Phase1 A

CON-1760 Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 1 06-Dec-24 10-Dec-24 -18 f f f : f f f
‘ ‘ ‘ ‘ ‘ ‘ ! Install pedestnan pushbutton Sta. 215+00 to Stat220+00 Phase 1

CON-1800 Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 1 10-Dec-24 10-Dec-24 -18
Lighting work 34 24-Oct24A  12-Dec-24 -

=W NN =

CON-1610 Rough-in light conduits and cables - Sta.215+00 to Sta.220+00 - Phase 1 2 24-0ct-24 A | 250ct-24 A 1 1 1 1 1 1 Ro gh—tn Itght oortdutts and. cables Sta 215+OO to Sta 220+00 Phase 1
CON-1620 Install light pole foundation - Sta.215+00 to Sta.220+00 - Phase 1 2 24-Oct24A | 25-Oct24 A oo Ins all Ilght pqle foundatlon . Sta, 215+oo to Sta; 220+oo Phase 1
CON-1640 | Install pull box for lighing - Sta.215+00 to Sta.220+00 - Phase 1 2 28-Oct24A | 29-Oct-24 A A T T T " Instal puII box fo lighing - Sta. 215+oo to Sta. 220+00 Phase 1
CON-1650 | Backfill - Sta.215+00 to Sta.220+00 - Phase 1 1/30-Oct-24A  30-Oct-24 A .0 1 1 | Backil:Sta215%00 1o Sta.220%00 +Phase 1; | 1
CON-1770  Install lighting pole - Sta.215+00 to Sta.220+00 - Phase 1 3 10Dec24  12-Dec24 Y N A Qi |tghttng poIe Sta.215+00 to Sta. 220+oo Phase 1
Roadway work 26 30-Oct24A  06-Dec24 as| L
CON-1670  Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 1 1 30-Oct24A | 06-Nov-24 A S m nstal aggregate base - Sta 215+oo to Sta 220+00 Phase 1
CON-1660 Excavation - Sta.215+00 to Sta.220+00 - Phase 1 2 30-Oct24A | 31-Oct-24 A I = cavatlon ' Sta. 215+oo to Sta: 220+oo Phase 10
CON-1710 Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 1 31-Oct-24 A | 06-Dec-24 -18 ! ! InstaII aggregate type A base for S|dewa|k Sta 215+00 to Sta 220+00 Phase 1
CON-1680 | Install concrete base - Sta.215+00 to Sta.220+00 - Phase 1 1/31-Oct-24A  06-Nov-24 A .1 1 1 . © ™ Install concrete base - Sta.215+00 to Sta.220+00 : Phaise 1: :
CON-1720  Install cutb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 1 3 12-Nov-24A | 14-Nov-24 A I as’tat’aa’a’aja ar’n’;;’ ’Staét é’+’o’o’ te’Sta ’2’2’646(5 ; Phaee’t ””””
CON-1730 Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 3/ 15-Nov-24A | 19-Nov-24 A C 0000 © e instdll sidewalk - Sta 215+00ito Sta.220+00 - Phase 1 |
CON-1690 Install tack coat - Sta.215+00 to Sta.220+00 - Phase 1 1/05-Dec-24 | 05-Dec24 Aasf oo InstaII tack poat Sta 215+oo to Sta 220+oo Phase 1
CON-1700  Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 1 1 06Dec24  06-Dec24 ag|l InstaII bltumlnous surface sta 215+oo to Sta 220+oo Phase 1
Sta.220+00 to Sta.226+48.75 20-Nov24A [09an-25 | -18 | S N N S N S SO S S U N SR SR N S S N S N S
Demolition 4 20-Nov24A 06-Dec24 A1 o
CON-1740  Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 1 2 20-Nov-24A | 06-Dec-24 48| 11 i i 0 1 | = Removalof existing pole - Sta220400 to Stai226+48.75 - Phase 1 | |
CON-1750  Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 1 1 20-Nov-24A | 06-Dec-24 - ¢ ¢ ¢ 0 0 i i = Removal of pavement mairkings - Sta.220+00 to Sta.226+48.75 + Phase 1!
CON-1780 Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 1 1/21-Nov-24 A | 06-Dec-24 -1 T ' Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 1: :
CON-1810  Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 2 22-Nov24A | 06-Dec-24 48| ¢ ¢ ¢ i i . | = Removalof sidewalk- Sta.220#00 fo Std.226+48.75 - Phasé 1
CON-1790 Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 1 2 22-Nov24A | 06-Dec-24 T . ) ”aéaata e"f’c’t]ttﬁ & g’tjttet?-’stalé’édi‘rbb’ t&sta.’zfzféjirits.%’ts’lPhaee"t L
Structure work 7 09Dec24  17-Dec24 s | A
CON-1820 F/R/P concrete footing for retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1 3| 09-Dec-24 11-Dec-24 6 ! P/R/P oonerete footlng for retatntng waII Sta 220+00 tp Sta 226+48 75 Phase 1 Coo
CON-1840  F/R/P retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1 4 12Dec24  17-Dec24 ) T R A A F/R/P retalnlng waIl Sta 220+00 to Sta 226+48 75 Phase AT T T A R
Lighting work 20 09-Dec-24 07-Jan-25 -16
CON-1830 Trench excavation - Sta. 220+00 to Sta. 226+48.75 - Phase 1 11 09-Dec-24 09-Dec-24 -18 ! Trench eXCavatton Sta 220+00 o Sta 26+48 75 Phase 1 t 1
CON-1850 Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 1 2 10-Dec-24 11-Dec-24 Al o ' Rough-tn light conduits and cables - Sta,220+00 to Sta.226+48. 75 Phase 10
Start: 01-May-24 s Remaining Level of Effort =——— Remaining Work Crossville Downtown Pedestrian Improvements - Prepared By:D.S
Finish: 25-Jun-25 s Actual Level of Effort === Critical Remaining Work Update 04 Schedule ﬂ )) Date Revision Checked Approved
Data Date: 01-Dec-24 —— Actual Work * & Milestone Page 4 of 8 A D A M S EBUI Ecs 17-Dec24 00 T
CONTRACTING, LLC Y




Full Schedule Layout

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026

- Dz Apr] M [dun[Jul] A 's [oct| N D [Jan| F [Mar{Apr| M oun[uu| A s [Oct] N| D [uan] F [Mar[Apr[ M [Jun[Jul[ A [ S
CON-1860 Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 1 2| 10-Dec-24 11-Dec-24 -3 : : : : : : : ! Install Ilght pole foundathn Sta 240+00 to qta 226+48 75*- Phase 1
CON-1870  Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 1 2 12.Dec24  13-Dec24 a8l 0 0 0 0| instal pullbox for ||gh|ng - St4.220#00 to Sta.226+48.75 - Phase I T B
CON-1880 | Backfill - Sta.220+00 to Sta.226+48.75 - Phase 1 1/16-Dec24  16-Dec24 I R A ' Backfil - Sta.220+00 to Sta.226+48.75,- Phase 1 | S
CON-1980 | Install lighting pole - Sta.220+00 to Sta.226+48.75 - Phase 1 3 03Jan25  07-Jan25 T [ :ﬁ"|’ris’ta||’|igjhiuh§b’o’le’”s’ta’ééb’%dd’te”s’ta’ééélrlé’fé"Ph’a’s’e 1
Roadway work 17 16Dec24  09-Jan-25 aglo o o A

CON-1890  Excavation - Sta.220+00 to Sta.226+48.75 - Phase 1 2 16-Dec24  17-Dec24 as|l o ' 3Exca}vatiojn - Sta.220+00 to Sta.226+48.75 j~ Phase 13 A
CON-1900  Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 1 1 18Dec24  18-Dec24 T S T ' Install aggregate base - Sta.220+00 to/Sta.226+48.75 - Phase ! ©  © .
CON-1910 Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 1 1| 19-Dec-24 19-Dec-24 T R B R T ! ‘Install concrete base Sta 2zo+oo to Sta 226+48 75- Phase 1‘ e
CON-1920 Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 1 1/20-Dec24  20-Dec-24 o A "’lr}’siali tack coat - Sta.220+00 to Sta.226+48. %Sffiﬁria’sei“ T
CON-1930 | Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 1 1/23-Dec-24 | 23-Dec24 A8l ' Install bituminous surface - $ta.220+00 to Sta.226+48.75-Phase 1 | | 1 1 1 |
CON-1940  Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 1 24-Dec24  24Dec24 ael oo ' Install aggregate type A base for'sidewalk - Sta.220+00 to Sta: 226+48 75- Phase 10
CON-1950  Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 1 3 24-Dec24  27-Dec24 A8l " Install curb & curbiramp - Sta.220+00:to Sta 226+48.75-Phase 1 | |
CON-1970 Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 3 30-Dec-24 02-Jan-25 Al o ? Install sidewalk - Sta.220+00 to:Sta.226+48.75 - Phase 1 T
CON-1990 | Install integral step concrete structure - Sta.220+00 to Sta.226+48.75 - Phase 1 3 03-Jan25  07-Jan25 48| U U T E dstallintegral step concrete ’sjtﬁ]eﬁjre - Sta.220+00 to ’sft’a 226+4875-Phase 1 | | |
CON-2010 Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 1 2 08-Jan-25 | 09-Jan-25 Aagl oo i ' InstaII hand rail assembly‘ Sta 220+00 to Sta 226+48 75 Phase 1 i i A
Landscaping & Finishes | 6[31-Dec24 _[08-an25 Lo e
CON-1960 Install pavement markings - Phase 1 3| 31-Dec-24 03-Jan-25 17 b Install pavement markmgs Phase 1
 CON-2000 Install seeding & sodding - Phase 1 3 06-Jan25  08-Jan-25 ar| oo 0 Install seedlng & soddlng Phase 1 Cob LD
|

CON-2970 Install signage - Phase 1 3 06-Jan-25 08-Jan-25 -17 ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1o InstaII S|gnage Phase 1

Phase 2 (West Side) | 96[10-Jan-25 |28 MaY-25 - T S
Preliminary work  4]10Jan25 o AR A A

CON-2020 Install traffic signs - Phase 2 2| 10-Jan-25 13-Jan -25 + B Install traffic signs - Phasfe 2
| CON-2990 Install MOT - Phase 2 0| 10-Jan-25 Aagl oo '® Install MOT -Phase 2 | !
| CON-2050  Adjust existing manhole & catch basin - Phase 2 2 14-Jan25  15-Jan-25 T N B R v ’}xa,’u;’t’ax’.;i.ag’ manhole & catch 'b'ag.'n" ’p’aa’saa ”””””””””””””””””””””””””””
| CON-2060  Curb inlet protection - Phase 2 1 14Jan25  14-Jan25 A5 0 a Curb inlet protectlon Phase 2 | |

Sta.204+84.20 to Sta.209+00
Demolition

I 2T L -

514-Jan-2521-dan-25 A L T e A

SHACF R 1R R TR SR AT R

CON-2030 | Removal of existing pole - Sta.204+84.20 to Sta.209+00 - Phase 2 2 14-Jan25  15-Jan25 -18 S . ' Removal of existing pole - Sta.204+84.20 td Sta.209+00 - Phase 2!
CON-2040  Removal of non-operable fire hydrant - Sta.204+84.20 to Sta.209+00 - Phase 2 2 14-Jan25  15-Jan-25 Ty A e eeaaoauaaaasaeese 'f.'e'aya'earse ’2’64%54 ’26 ie’éia ’2’;59106 - ’Pha’s’e’é ””””””””
CON-2080  Removal of sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2 2 16-Jan25 | 17-Jan-25 ag| | 1 Removal'of sidewalk - Sta.204+84.20 to St&.209+00 - Phase 2 |
CON-2070 Removal of curb & gutter - Sta.204+84.20 to Sta.209+00 - Phase 2 2| 16-Jan-25 17-Jan-25 Aagl oo ' 1 Removal'of curb & gutter - Sta.204+84.20 tp Sta.209&00 +Phase 2;
CON-2090  Removal of pavement - Sta.204+84.20 to Sta.209+00 - Phase 2 1 21Jan25  21-Jan25 a2l N Rerfnovaj of pfaverﬁent . Sta.204+84.20 to 5ta.209+00 - Phasé 2 |
Lighting work 23 21-Jan25  21-Feb-25 40| L
CON-2100 Trench excavation - Sta.204+84.20 to Sta.209+00 - Phase 1 1 21-Jan-25 21-Jan-25 -18 + ¥ Trench excavation- Std.204+84. 20 to: Sta 209+00 Phase 1
CON-2110 Rough-in light conduits and cables - Sta.204+84.20 to Sta.209+00 - Phase 1 2 22-Jan-25 | 23-Jan25 Aagl oo o Rough |n Ilght oonduns and cables Sta 204+84 20 to Sta 209+00 Phase 1
CON-2120  Install light pole foundation - Sta.204+84.20 to Sta.209+00 - Phase 1 2 2240an25  23-Jan-25 se| i Instal Ilght pole foundattion - Sta.204+84.20 to Sta. 209+00 Phase 1
CON-2130  Install pull box for lighing - Sta.204+84.20 to Sta.209+00 - Phase 1 2 24-an25 | 27-Jan-25 KT T R A . % install puII bax forllighing - Sta.204+84.20 o Sta.209+00 - Phase 1
CON-2140  Backfill - Sta.204+84.20 to Sta.209+00 - Phase 1 1 28Jan-25  28-Jan-25 sl b |1 Backfil - Stai204484.20 to 5ta.209+00 - Phase 1 ‘ A
CON-2240 | Install lighting pole - Sta.204+84.20 to Sta.209+00 - Phase 1 3 19Feb25  21-Feb-25 s A fm’s'tai{n’gr;{.ag ,saia’ éia ’264%81 26 ieféia édé;o’o’ - ’;saa’s’e’ i’ T
Roadway work 15 28-Jan-25 18-Feb-25 18 o
CON-2150 Excavation - Sta.204+84.20 to Sta.209+00 - Phase 2 2 28-Jan-25 29-Jan-25 -18 ' Excavatlon Sta 204+84 20 to Sta 209+OO Phase 2 P |
CON-2160 Install aggregate base - Sta.204+84.20 to Sta.209+00 - Phase 2 1| 30-Jan-25 30-Jan-25 -18 b Install aggregate base Sta 204+84 20 to Sta. 209+00 Phase 2
CON-2170  Install concrete base - Sta.204+84.20 to Sta.209+00 - Phase 2 131Jan25  31-Jan25 ag|l .1 Inétall doncrete base - Sta.204+84.20 to $ta.209+00 - Phasé 2 |
CON-2180 Install tack coat - Sta.204+84.20 to Sta.209+00 - Phase 2 1 03-Feb25  03-Feb25 ag| T S ’{ris’tah’t’ac’k ’o.e’a’t’ ’é’taébﬁéé{édte ’s’ta’ébé’%d()”bh’as’e 20 T ”””””””””
CON-2190  Install bituminous surface - Sta.204+84.20 to Sta.209+00 - Phase 2 1 04Feb25 | 04-Feb-25 ag|l . 1! Inistall bituminous surface - Sta{204+84.20 to Sta.209+00 - Phase 2 | | | | |
Start: 01-May-24 s Remaining Level of Effort =——— Remaining Work Crossville Downtown Pedestrian Improvements - 'Prepared By:D.S
Finish: 25-Jun-25 s Actual Level of Effort == Critical Remaining Work Update 04 Schedule ﬂ )) Date Revision Checked Approved
Data Date: 01-Dec-24 E—— Actual Work 4 @ Milestone Page 5 of 8 A D M S PRU] Ecs 17-Dec24 00 T




Full Schedule Layout

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026
- Dz Apr] M [dun[Jul] A 's [oct| N D [Jan| F [Mar[Apr| M Jaun[uu| A s [Oct] N[ D [Jan] F [Var[Apr] M [sun[uu] A s
CON-2200 Install aggregate type A base for sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2 3 05-Feb-25 07-Feb-25 -18 : : : : : : : : i Install aggregate typeA base for S|dewalk Sta 204+84 20 to Sta 209+00 Phase 2
CON-2210  Install curb & curb ramp - Sta.204+84.20 to Sta.209+00 - Phase 2 3 10-Feb-25  12-Feb25 ag|l o lnstall curb & curb ramp - Sta. 204+84.20 to Sta. 209+oo Phase 2 0
CON-2220 | Install sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2 3 13-Feb25  18-Feb-25 L] Install S|dewalk Sta 204+84 20 to Sta 209+00 Phase 2
Sta.209+00 to Sta.215+00 | 26[19-Feb-25 |26-Mar25 | _ ””””
Demolition 19-Feb -25 27-Feb-25 . . . . . . . | | | | | | | | | | | | | | | | | | | | |
CON-2230  Removal of existing pole - Sta.209+00 to Sta.215+00 - Phase 2 2 19-Feb-25  20-Feb-25 -18 .| '!Removal of existing pole - Sta.209+00 to Sta.215+00 - Phase2 | | | | |
CON-2250 Removal of curb & gutter - Sta.209+00 to Sta.215+00 - Phase 2 2 21-Feb-25 24-Feb-25 -18 © 1 B Removal of curb & gutter - Sta.209+00 to Sta.215+00 - Phase 2 I
CON-2260 | Removal of sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 2 25Feb25  26-Feb-25 as| L .| % Removal of sidewalk - Sta.209+00 to'Sta.215+00 - Phase 2 | | | | | |
CON-2270 | Removal of pavement - Sta.209+00 to Sta.215+00 - Phase 2 1/ 27-Feb25  27-Feb-25 Aaal A 'hehava of 5;ve'han't?: s’ta’.ébé’iéc’)c’)’t‘e s’ta:éas’;oo’s: Phase 2
Signalization work 9 27Feb25  11-Mar25 o Co o A
CON-2280 Trench excavation - Sta.209+00 to Sta.215+00 -Phase 2 1| 27-Feb-25 27-Feb-25 -18 oo Trench exca\(ahon Sta 209+00 to Sta 21 5+00 Phase 2 o
CON-2290 Rough-in signal conduits & cables - Sta.209+00 to Sta.215+00 - Phase 2 2 28-Feb-25 03-Mar-25 30 “ Rough—ln S|gnal oondmts & cabies Sta 209+00 to Sta 21 5+OO Phase 2
CON-2320 | Install pullbox - Sta.209+00 to Sta.215+00 - Phase 2 2 04-Mar25 | 05-Mar25 <10 I Lo nstall pullbox Sta.209+00 to Sta.215+00 - Phase!2 L I ‘
CON-2340  Install decorative pedestal pole - Sta.209+00 to Sta.215+00 - Phase 2 3 06-Mar25  10-Mar25 7] EE A A B T Installdecorative b’e;daaa’ ;sae ~Sta.209+00 to Sta.21 ‘élo’o -Phase 2’ T
CON-2380  Install pedestrian pushbutton - Sta.209+00 to Sta.215+00 - Phase 2 1 11-Mar25  11-Mar25 0| 1o A IhstaII; pedestnan pushbuhon aSta.?OQhOO tq Sta.215aoo . Phase 2. A
Lighting work 19 28-Feb25  26-Mar-25 20 ¢ T
CON-2300  Rough-n light conduits and cables - Sta.209+00 to Sta.215+00 - Phase 2 2 28-Feb-25 | 03-Mar25 a8l .. " Roughin light conduits and cables - Sta.209+00 to;Sta.215+00 - Phase 2
CON-2310  Install light pole foundation - Sta.209+00 to Sta.215+00 - Phase 2 2 28-Feb-25  03-Mar25 3| .| P Install light pole foundation - Sta.209+00 fo Sta.215+00 - Phase 2 | | | |
CON-2330  Install pull box for lighing - Sta.209+00 to Sta.215+00 - Phase 2 2 04-Mar25  05-Mar-25 as| .1 Install pull box for lighing - Sta.209+00 to; Sta.215+00 "Ph’ase ’2’ ””””””””””””””
CON-2350 Backfill - Sta.209+00 to Sta.215+00 - Phase 2 1 06-Mar-25 06-Mar-25 31 oo b " Backflll Sta 209+oo to Sta 215+00 Phase 2 !
CON-2480  Install lighting pole - Sta.209+00 to Sta.215+00 - Phase 2 3 24Mar25  26Mar25 20| ¢ o A Install I|ght|ng pole Sta 209+oo to Sta 215+oo Phase 2
Roadway work 12 06-Mar25  21-Mar25 A8\ L A A R
CON-2360 | Excavation - Sta.209+00 to Sta.215+00 - Phase 2 2 06-Mar25  07-Mar-25 as|loo A EXcavat|on Sta 209+oo to Sta 21 5+00 Phase 2
CON-2370 Install aggregate base - Sta.209+00 to Sta.215+00 - Phase 2 1 10-Mar25  10-Mar25 agl o S ’in'aaiag'gega’e b’ase’ ’se ’idéab’cj iase; ’2’1’ 5;6(5 ”Phase”z ”””””””””””””
CON-2390  Install concrete base - Sta.209+00 to Sta.215+00 - Phase 2 1 11-Mar25  11-Mar25 T T T A . lnstallconcrete base - Std.209+00 to Sta.215+00 - Phiase 2
CON-2400  Install tack coat - Sta.209+00 to Sta.215+00 - Phase 2 1/ 12-Mar25  12-Mar-25 A8l o . ¢ ' Instalitack coat - Sta.209+00 fo Sta.215+00 - Phase 2
CON-2410  Install bituminous surface - Sta.209+00 to Sta.215+00 - Phase 2 1 13Mar25  13-Mar-25 ag| Lo . v Install bituminous suirface - Sta.209+00 o Sta.215+00 - Phase 2 o
CON-2420 Install aggregate type A base for sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 1/ 14-Mar-25  14-Mar25 A6 .1 ' Install aggregate type A base for sidewalk - Sta.209+00 to Sta.215+00 - Phase 2
CON-2430  Install cutb & curb ramp - Sta.209+00 to Sta.215+00 - Phase 2 3/ 14-Mar-25  18-Mar-25 ag| S e ihsiali ’ch}h&ahihre’rhh’ ’s’t’a’ébéadb’te s’t’a’éisidd ’Ph’ase ’2’ I
CON-2440  Install sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 19Mar25 | 21-Mar-25 ag| Install S|dewalk Sta 209+oo to Sta 215+oo Phase 2
Sta.215+00 to Sta.220+00 __ A o |
Demolition 4 24-Mar-25 27-Mar-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ . . . . . . . . . . N . . :
CON-2450  Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 2 2 24-Mar-25  25Mar-25 -18 A . 1 Removal of existinig pole - Sta.215+00 to Sta.220+00 - Phase 2 |
CON-2460  Removal of pavement markings - Sta.215+00 to Sta.220+00 - Phase 2 1 24Mar25  24-Mar25 Al S Peéhe{/ai af’eaehan’t’a’aa;n’g’s"s’a’ais;’do ’te’s’taz’ébldd ’Phaseé ”””””””
CON-2470  Removal of non-operable fire hydrant - Sta.215+00 to Sta.220+00 - Phase 2 2 24Mar25  25-Mar-25 agl oo . 1 Removalof rlon-operable fire hydrant - Sta, 215400 to Sta. 220+00 Phase 2
CON-2490  Removal of pavement - Sta.215+00 to Sta.220+00 - Phase 2 1 25Mar25 | 25-Mar-25 T T T . i i % Removal of pavement : Stai215+00 to Sta.220+00 : Phase 2: | |
CON-2510 Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 2 26-Mar-25 27-Mar-25 Al o P Removal of sldewelk Sta 215+QO to Sta. 220+oo Phase 2 3
CON-2500  Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 2 2 26-Mar-25  27-Mar-25 ag| Removal of durb & gutter Sta. 215+oo to Sta.220+00 - Phasé 2

Signalization work 21 28-Mar-25 25-Apr-25 1 i i i i i i i i i | | 1 1 1 1 1 1 1 | 1 P 1 | | | | |

CON-2520  Trench excavafion - Sta.215+00 to Sta 220+00 -Phase 2 1 28Mar25 | 28-Mar-25 A8l A Treh ch excavation - Sta.215+00:to Sta 220+00:-Phase 2 |
CON-2530 Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 2 2 31-Mar-25 01-Apr-25 Al o P ' unghan S|gnal Qondults & cables $ta 2q5+oo to Sta. 220+00 Phase 2
CON-2560  Install pullbox - Sta.215+00 to Sta.220+00 - Phase 2 2 02-Apr25  03-Apr-25 A8 Lo o Install Bullbox - Sta.215+00 to Sta.220+00 - Phase 2 | N
CON-2700 Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 2 3| 22-Apr-25 24-Apr-25 1 e T A 't 11 0o |nstall decorative pedestal pple - Sta.215+00 to Sta. 220+00 Phase 2
CON-2740 Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 2 1 25-Apr25  25-Apr-25 o0 A R oy fihstfali pédestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase’2 |
Lighting work 19 31-Mar25  24-Apr25 2l A T e
Start: 01-May-24 s Remaining Level of Effot =——— Remaining Work Crossville Downtown Pedestrian Improvements - 'Prepared By DS
Finish: 25-Jun-25 s Actual Level of Effort === Critical Remaining Work Update 04 Schedule ﬂ )) Date Revision Checked Approved
Data Date: 01-Dec-24 E—— Actual Work L 2 @ Milestone Page 6 of 8 A D A M S EBU]ECS 17Dec24 00 1A
CONTRACTING, LLC Y




Full Schedule Layout

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026
- Dz Apr] M [dun[Jul] A 's [oct| N D [Jan| F [Mar[Apr| M Jaun[uu| A s [Oct] N[ D [Jan] F [Var[Apr] M [sun[uu] A s
CON-2540 Rough-in light conduits and cables - Sta.215+00 to Sta.220+00 - Phase 2 2 31-Mar-25 01-Apr-25 13 : : : : : : : : : : ! Rough in Ilght condwts and cables Sta 215+00 to Sta. 220+00 - Dhase 2.
CON-2550  Installlight pole foundation - Sta.215+00 to Sta.220+00 - Phase 2 2 31-Mar25  01-Apr25 B0 L Indtal Ilght pole foundation - Sta.215+00 fo Sta.220+00i- Phase 2 | | |
CON-2570  Install pull box for lighing - Sta.215+00 to Sta.220+00 - Phase 2 2 02-Apr25  03-Apr-25 1B .1 ¥ Install pull box for lighing - Sta.215+00 to Sta.220+00 - Phase 20
CON-2580  Backfill - Sta.215+00 to Sta.220+00 - Phase 2 1 04-Apr25  04-Apr-25 @B L "Ba’ekhul’s’taéiéiddte ’s’taéfzdidd?-’Ph’ase R S R R
CON-2710 | Installlighting pole - Sta.215+00 to Sta.220+00 - Phase 2 3 22-Apr25 | 24-Apr25 2 o A Install ||ght|ng pole Sta 215+oo to Sta 220+00 Phase 2
Roadway work 12 04-Apr25  21-Apr-25 A8 e e e
CON-ZEYQO Excavation - Sta.215+00 to Sta.220+00 - Phase 2 2 04-Apr25  07-Apr-25 T T .|| " Excavation-Sta.215%001t0 Sta.220+00+Phase2 | | . |
CON-2600 Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 2 1| 08-Apr-25 08-Apr-25 T R B R T oo Install aggregate base Sta 215+00 to Sta 220+00 Phase 2 0
CON-2610  Install concrete base - Sta.215+00 to Sta.220+00 - Phase 2 1 09-Apr25  09-Apr-25 ag| L o ;"-”la’s'aira;aa;e't’e' base:- Sta.215+00 fo Sta ’2’276%667 Phase2 | . . 1 |
CON-2620 | Install tack coat - Sta.215+00 to Sta.220+00 - Phase 2 1| 10-Apr-25 10-Apr-25 - N R B B .0 ' Installitackicoat - Sta:215%00 to Sta.220+00  Phase 2 i N
CON-2630  Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 2 1 1M1Apr25  11-Apr25 ag| Lo ' Instalibituminous sufface - Std.215+00 fo Sta.220+00:-Phase 2 | | |
CON-2640  Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 1 14-Apr25  14-Apr-25 A6 . i i i Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 2
CON-2650 Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 2 3 14-Apr25 16-Apr-25 Al o Lo+ 0 nstafl curb & curb ramp + Sta;215+00 to Sta;220+00 - Phase 20 3 :
CON-2660  Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 3/ 17-Apr25  21-Apr25 T 11U Elinstall sidewalk - Sta 215+00 to Sta.220+00 - Phase 2 | ¢ 1 |
510220400 0 522264815 —;;11;111;1;;1;;1;;;;;;1;;;;;
Demolition 4 22-Apr-25 25-Apr-25 : | | | | | | | | | | | | | | | | | | | | | | | | | | |
CON-2670  Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 2 2 22-Apr25  23-Apr-25 -18 .. ! tRermovalof e&isting pole - Sta.220+00 to Sta.226+48.75 - Phdse 2 | |
CON-2680 | Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 2 1| 22-Apr-25 22-Apr-25 L I R {1 . | 1iRemovalof pavement markings - Sta.220+00 to Stai226+48.75 - Phase 2 !
CON-2690 | Removal of non-operable fire hydrant - Sta.220+00 to Sta.226+48.75 - Phase 2 2 22-Apr25 | 23-Apr25 ag| T A R agn‘qavasf' he’hapiefahle hEehyc]r’aht’ . Staj2204+00 fo Sta.226+48.75 - P’hasez"
CON-2720  Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 2 1 23Apr25  23-Apr-25 T T T . i i i ':Removal of pavement : Sta.220400 to Sta.226+48.75 - Phase 2 |
CON-2750 Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 2 24-Apr-25 25-Apr-25 Al o o Removal of S|dewalk Sta 220+qo to Sta 226+48 75 Phase 2 |
CON-2730  Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 2 2 24-Apr25  25-Apr25 ag| o Removal of ourb & gutter Sta 220+00 to Sta. 226+48 75 Phase 2
Lighting work 22 28-Apr25  28-May-25 - R B
(?ON-29760 Trench excavation - Sta. 220+00 to Sta.226+48,75 - Phase 2 1 28-Apr25  28-Apr-25 XT] I T A A R 'Trench 'éx'aaﬁan”'sta ’2’26466{0’ ’sta’ éfzféﬁé’?é”Phase’é ””””””””
CON-2770 Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 2 2 29-Apr-25 30-Apr-25 Al o N " Rough-m Ilght condU|t$ and cables $ta 220+oo to:Sta. 226+48 75 Phase 2
CON-2780  Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 2 2 29-Apr25  30-Apr25 R T A R C 1t Instal Ilght pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 2 |
CON-2790 Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 2 2/01-May-25 | 02-May-25 Aagl oo A ]' Install puII box for I|gh|ng Sta 220+oo to Sta 226+48 75 Phase 2
CON-2800  Backill - Sta.220+00 to Sta.226+48.75 - Phase 2 1 05May25  05May-25 ) R A R 0 Backfil- Sta.220+00 to Sta.226+48.75 - Phase 2 | |
CON-2910 Install lighting pole - Sta.220+00 to Sta.226+48.75 - Phase 2 3 21-May-25  23-May-25 =T I A ihsiali lighting:pole;- Stal.220#+00 to éiééééﬁé?é Phase PR
CON-2920 Install lighting control panel # 2 - Sta.220+00 to Sta.226+48.75 - Phase 2 3 21-May-25 | 23-May-25 -18 Install Ilghtlng oontrol panel # 2- $ta 220+OO to'Sta. ?_26+48 75 Phase 2
CON-2950  Installlighting control panel assembly - Sta.220+00 to Sta.226+48.75 - Phase 2 2 27-May-25  28-May-25 ag|l A InstaII Ilghtlng control panel assembly_ Sta 220+oo to Sta 226+48 75- Pha
Roadway work 17 05-May-25  28-May-25 Agl 0 A A
CON-2g10 Excavation - Sta.220+00 to Sta.226+48.75 - Phase 2 2 05-May25  06-May-25 as|lo A " EXcavatlon $tai220400 to Sta 226448, 75 Phase 2
CON-2820  Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 2 1 07-May-25  07-May-25 ag| o o 'ms'ta.agg};egag 553;; - ’s’{a’ ’2’2’();&)6 to ’s’{a ’2’2’64423’ 75 ’Phase’é ”””””””
CON-2830  Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 2 1 08May25  08-May-25 ag|l 1 1 1 ' Installconcrete base - Sta.220+00 to Sta.226+48.75 - Phasé 2 |
CON-2840  Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 2 1/ 09-May-25  09-May-25 A8 011! Installtack coat - Stai220+00 to Sta.226+48.75 - Phase 2 3 ‘
CON-2850  Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 2 1 12May25  12May-25 ag|l 1 1111 Ihstall bituminols suiface - Sta.220+00 fo Sta.226+48,75 - Phase 2 |
CON-2860  Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 1/13-May25  13-May-25 A6 1 .. 1 1" Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75- PH
CON-2870  Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 2 3 13-May25  15-May-25 gl o waaaueua’aeqrs Earhb”éia ’2’270106 ie’éia"éééi’a,’é ’7’5 ’Pha’s’e’é’ R
CON-2890 | Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 3 16-May25  20-May-25 T N T A 0018 instdll sidewalk - Sta.220+00'to Sta.226+48.75 - Phase 2 | ‘ o
CON-2930 | Install integral step concrete structure - SSta.220+00 to Sta.226+48.75 - Phase 2 3 21-May25  23-May-25 T S R R S A 111 Ulinstallintegralistep. concrete structure - SSta. 220+00 to Sta 226+48.75 - Pha
CON-2040  Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 2 2 27-May25  28-May-25 ag| Lo 011 ¥ Inslallhand rail assembly - Sta.220+00 toSta.226+48.75 - Phase 2 |
Landscaping & Finishes EEECENEIEEEED |
CON-2880 Install pavement markings - Phase 2 3 13-May-25 15-May-25 -13 ! Install pavement marklngs Phase 2 : : : : : :
| CON-2960 Install signage - Phase 2 3 16-May25  20-May-25 A3l . ¢ 1 ! 8lnstallsignage-Phase2 : | . i 01 0
Start: 01-May-24 s Remaining Level of Effort =——— Remaining Work Crossville Downtown Pedestrian Improvements - ﬁ 'Prepared By:D.S
Finish: 25-Jun-25 s Actual Level of Effort == Critical Remaining Work Update 04 Schedule e )) Date Revision Checked Approved
Data Date: 01-Dec-24 —— Actual Work * & Milestone Page 7 of 8 A D A M S EBUIECS 17-Dec24 00 T
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Full Schedule Layout

2025

2026

[Mar[Apr[ M [Jun[Jul[ A [ ) [Oct[ N |

Jan[ F [Mar[Apr[ M [Jun[Jul[ A [ )

Activity ID Activity Name Original | Start Finish Total Float 2024

- Dz Apr] M [aun[Ju] A S [oat| N
||| CON-2900 Install seeding & sodding - Phase 2 3 21-May25 | 23-May-25 A6 1
]W(mmi—mm—w oo

| CLO1060 Prepare & submit waranties 5 04-Jun25  10-Jun-25 | T
| CLO-1010 Prepare & Submit O&M Manuals 5 04-Jun-25 10-Jun-25 -12 ; ; ; ; ; ;

| CLO-1020 Punch List 6 04-Jun-25 11-Jun-25 A8

| CLO-1050 Prepare & Submit As builts 5 04-Jun-25 10-Jun-25 -12 i i i | | |

| CLO-1030 Final Inspection 5| 12-Jun-25 18-Jun-25 Aagl oo

| CLO-1040 Demobilization 4 20-Jun-25 25-Jun-25 agl T

D Jan|

iiiii?CIeanupiiii

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- Punch List:

.| FlnaI Inspectlon

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| i Demobilization

= Prepare & submit waranties ‘ ‘ ‘ ‘ ‘ ‘
a Prepare & Submlt O&M Manuals

InstaII seedlng & soddlng Phase 2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

= F?repare&SubmltAs bwlts

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Start: 01-May-24
Finish: 25-Jun-25

Data Date: 01-Dec-24

mmmmmmm  Remaining Level of Effort
= Actual Level of Effort
E— Actual Work

== Remaining Work
== (Critical Remaining Work
L 4 @ Milestone
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