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Crossville Downtown Pedestrian Improvements - Update 01 ScheduleCrossville Downtown Pedestrian Improvements - Update 01 Schedule 296 01-May-24 A 29-May-25 -19

Key dates & MilestomesKey dates & Milestomes 413 01-May-24 A 29-May-25 -28

MIL-1000 NTP 0 01-May-24 A

MIL-1010 Project durtaion till Final Completion 328 01-May-24 A 29-May-25 -28

MIL-1040 Construction Start 0 28-May-24 A

MIL-1020 Substanial Completion 0 01-May-25 -25

MIL-1030 Final Completion 0 29-May-25* -28

Weather DelaysWeather Delays 8 24-Jul-24 A 31-Jul-24 A

WD-1000 Rain Days from 7/24 to 7/31 8 24-Jul-24 A 31-Jul-24 A

SummarySummary 254 28-May-24 A 01-May-25 -25

Phase 1 (East Side)Phase 1 (East Side) 150 28-May-24 A 10-Dec-24 -28

SUM-1000 Phase 1 Start 0 28-May-24 A

SUM-1010 Phase 1 Duration 150 28-May-24 A 10-Dec-24 -28

SUM-1020 Phase 1 Finish 0 10-Dec-24 -28

Phase 2 (West Side)Phase 2 (West Side) 142 11-Dec-24 01-May-25 -25

SUM-1030 Phase 2 Start 0 11-Dec-24 -26

SUM-1040 Phase 2 Duration 142 11-Dec-24 01-May-25 -25

SUM-1050 Phase 2 Finish 0 01-May-25 -25

Pre-constructionPre-construction 127 01-May-24 A 21-Aug-24 63

SubmittalsSubmittals 30 01-May-24 A 30-May-24 A

SUB-1000 Prepare & submit concrete mix design 30 01-May-24 A 30-May-24 A

SUB-1010 Prepare & submit retaining wall design plan 30 01-May-24 A 30-May-24 A

SUB-1020 Prepare & submit sediment and erosion control plan 15 01-May-24 A 15-May-24 A

SUB-1030 Prepare & submit baseline schedule 15 01-May-24 A 15-May-24 A

SUB-1040 Prepare & submit traffic control plan 12 01-May-24 A 12-May-24 A

SUB-1050 Prepare & submit Demolition plan 25 01-May-24 A 25-May-24 A

SUB-1060 Prepare & submit Signalization instrument and fixtures 30 01-May-24 A 30-May-24 A

SUB-1070 Prepare & submit Quality plan 30 01-May-24 A 30-May-24 A

SUB-1080 Prepare & submit Lighting instrument and fixtures 30 01-May-24 A 30-May-24 A

SUB-1090 Prepare & submit Pavement marking materials product data & samples 30 01-May-24 A 30-May-24 A

SUB-1100 Prepare & submit conduits & cables samples 15 01-May-24 A 15-May-24 A

SUB-1110 Prepare & submit pull boxes shop drawings 20 01-May-24 A 20-May-24 A

ApprovalsApprovals 115 13-May-24 A 21-Aug-24 63

APP-1040 Review & approve traffic control plan 15 13-May-24 A 27-May-24 A

APP-1020 Review & approve sediment and erosion control plan 15 16-May-24 A 30-May-24 A

APP-1030 Review & approve baseline schedule 15 16-May-24 A 30-May-24 A

APP-1100 Review & approve conduits & cables samples 15 16-May-24 A 30-May-24 A

APP-1110 Review & approve pull boxes shop drawings 15 21-May-24 A 04-Jun-24 A

APP-1050 Review & approve Demolition plan 15 26-May-24 A 09-Jun-24 A

APP-1000 Review & approve concrete mix design 15 31-May-24 A 14-Jun-24 A

APP-1010 Review & approve retaining wall design plan 15 31-May-24 A 14-Jun-24 A

APP-1060 Review & approve Signalization instrument and fixtures 15 31-May-24 A 14-Jun-24 A

APP-1070 Review & approve Quality plan 15 31-May-24 A 14-Jun-24 A
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NTP

Project durtaion till Final Completion

Construction Start

Substanial Completion

Final Completion

Rain Days from 7/24 to 7/31

Phase 1 Start

Phase 1 Duration

Phase 1 Finish

Phase 2 Start

Phase 2 Duration

Phase 2 Finish

Prepare & submit concrete mix design

Prepare & submit retaining wall design plan

Prepare & submit sediment and erosion control plan

Prepare & submit baseline schedule

Prepare & submit traffic control plan

Prepare & submit Demolition plan

Prepare & submit Signalization instrument and fixtures

Prepare & submit Quality plan

Prepare & submit Lighting instrument and fixtures

Prepare & submit Pavement marking materials product data & samples

Prepare & submit conduits & cables samples

Prepare & submit pull boxes shop drawings

Review & approve traffic control plan

Review & approve sediment and erosion control plan

Review & approve baseline schedule

Review & approve conduits & cables samples

Review & approve pull boxes shop drawings

Review & approve Demolition plan

Review & approve concrete mix design

Review & approve retaining wall design plan

Review & approve Signalization instrument and fixtures

Review & approve Quality plan

Full Schedule Layout

Start: 01-May-24

Finish: 29-May-25

Data Date: 21-Aug-24
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APP-1080 Review & approve Lighting instrument and fixtures 15 31-May-24 A 14-Jun-24 A

APP-1090 Review & approve Pavement marking materials product data & samples 15 31-May-24 A 21-Aug-24 14

ProcurementProcurement 147 05-Jun-24 A 29-Oct-24 8

PRO-1070 Procure & deliver pull & splice box 22 05-Jun-24 A 26-Jun-24 A

PRO-1020 Procure & deliver signage 50 15-Jun-24 A 03-Aug-24 A

PRO-1040 Procure & deliver lighting poles & light control panel 45 17-Jun-24 A 21-Aug-24 64

PRO-1080 Procure & deliver light conduits and cables 24 24-Jun-24 A 04-Sep-24 -26

PRO-1010 Procure & deliver handrails 50 01-Jul-24 A 09-Sep-24 1

PRO-1050 Procure & deliver signal conduits and cables 50 01-Jul-24 A 04-Sep-24 -27

PRO-1000 Procure & deliver sodding 70 21-Aug-24 29-Oct-24 8

PRO-1060 Procure & deliver pedestal pole & pushbutton 50 21-Aug-24 09-Oct-24 -9

PRO-1030 Procure & deliver pavement marking 60 22-Aug-24 20-Oct-24 14

ConstructionConstruction 233 07-May-24 A 01-May-25 -19

Site PreparationSite Preparation 9 28-May-24 A 04-Jun-24 A

CON-1000 Mobilization 6 28-May-24 A 04-Jun-24 A

CON-1010 Install sediment and erosion control devices 3 28-May-24 A 04-Jun-24 A

Phase 1 (East Side)Phase 1 (East Side) 126 07-May-24 A 10-Dec-24 -19

Preliminary workPreliminary work 52 28-May-24 A 22-Aug-24 -6

CON-1020 Install traffic signs - Phase 1 3 28-May-24 A 30-May-24 A

CON-2980 Install MOT - Phase 1 0 28-May-24 A

CON-1050 Adjust existing manhole & catch basin - Phase 1 2 21-Aug-24 22-Aug-24 -6

CON-1060 Curb inlet protection - Phase 1 1 21-Aug-24 21-Aug-24 -10

Sta.204+84.20 to Sta.209+50Sta.204+84.20 to Sta.209+50 63 07-May-24 A 12-Sep-24 32

DemolitionDemolition 8 03-Jun-24 A 24-Jun-24 A

CON-1070 Removal of curb & gutter - Sta.204+84.20 to Sta.209+50 - Phase 1 2 03-Jun-24 A 04-Jun-24 A

CON-1090 Removal of pavement - Sta.204+84.20 to Sta.209+50 - Phase 1 1 11-Jun-24 A 24-Jun-24 A

CON-1080 Removal of sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1 2 11-Jun-24 A 24-Jun-24 A

CON-1030 Removal of canopy - Sta.204+84.20 to Sta.209+50 - Phase 1 3 13-Jun-24 A 17-Jun-24 A

CON-1040 Removal of existing pole - Sta.204+84.20 to Sta.209+50 - Phase 1 2 17-Jun-24 A 18-Jun-24 A

Structure workStructure work 44 13-Aug-24 A 26-Aug-24 -19

CON-1100 F/R/P concrete footing for retaining wall - Sta.204+84.20 to Sta.209+50 - Phase 1 3 13-Aug-24 A 15-Aug-24 A

CON-1120 F/R/P retaining wall - Sta.204+84.20 to Sta.209+50 - Phase 1 4 21-Aug-24 26-Aug-24 -19

Lighting workLighting work 47 07-May-24 A 29-Aug-24 41

NCON-3000 City Generated Anchor Bolt/Pattern Delay - Sta.204+84.20 to Sta.209+50 - Phase 1 1 07-May-24 A 10-Jul-24 A

NCON-3010 Contractor Request for Anchor Bolt and Bolt Pattern @ Pre Con - Sta.204+84.20 to Sta.209+50 - Phase 1 0 07-May-24 A

CON-1110 Trench excavation - Sta.204+84.20 to Sta.209+50 - Phase 1 1 23-Jul-24 A 05-Aug-24 A

CON-1130 Rough-in light conduits - Sta.204+84.20 to Sta.209+50 - Phase 1 3 23-Jul-24 A 05-Aug-24 A

NCON-3020 Received Anchor Bolts - Sta.204+84.20 to Sta.209+50 - Phase 1 0 01-Aug-24 A

CON-1140 Install light pole foundation - Sta.204+84.20 to Sta.209+50 - Phase 1 2 05-Aug-24 A 06-Aug-24 A

CON-1150 Install pull box for lighing - Sta.204+84.20 to Sta.209+50 - Phase 1 2 06-Aug-24 A 07-Aug-24 A

CON-1160 Backfill - Sta.204+84.20 to Sta.209+50 - Phase 1 1 07-Aug-24 A 08-Aug-24 A

CON-1260 Install lighting pole - Sta.204+84.20 to Sta.209+50 - Phase 1 3 27-Aug-24 29-Aug-24 41

Roadway workRoadway work 50 17-Jun-24 A 12-Sep-24 1

CON-1170 Excavation - Sta.204+84.20 to Sta.209+50 - Phase 1 3 17-Jun-24 A 21-Jun-24 A

Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul A

2024 2025 2026

Review & approve Lighting instrument and fixtures

Review & approve Pavement marking materials product data & samples

Procure & deliver pull & splice box

Procure & deliver signage

Procure & deliver lighting poles & light control panel

Procure & deliver light conduits and cables

Procure & deliver handrails

Procure & deliver signal conduits and cables

Procure & deliver sodding

Procure & deliver pedestal pole & pushbutton

Procure & deliver pavement marking

Mobilization

Install sediment and erosion control devices

Install traffic signs - Phase 1

Install MOT - Phase 1

Adjust existing manhole & catch basin - Phase 1

Curb inlet protection - Phase 1

Removal of curb & gutter - Sta.204+84.20 to Sta.209+50 - Phase 1

Removal of pavement - Sta.204+84.20 to Sta.209+50 - Phase 1

Removal of sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1

Removal of canopy - Sta.204+84.20 to Sta.209+50 - Phase 1

Removal of existing pole - Sta.204+84.20 to Sta.209+50 - Phase 1

F/R/P concrete footing for retaining wall - Sta.204+84.20 to Sta.209+50 - Phase 1

F/R/P retaining wall - Sta.204+84.20 to Sta.209+50 - Phase 1

City Generated Anchor Bolt/Pattern Delay - Sta.204+84.20 to Sta.209+50 - Phase 1

Contractor Request for Anchor Bolt and Bolt Pattern @ Pre Con - Sta.204+84.20 to Sta.209+50 - Phase 1

Trench excavation - Sta.204+84.20 to Sta.209+50 - Phase 1

Rough-in light conduits - Sta.204+84.20 to Sta.209+50 - Phase 1

Received Anchor Bolts - Sta.204+84.20 to Sta.209+50 - Phase 1

Install light pole foundation - Sta.204+84.20 to Sta.209+50 - Phase 1

Install pull box for lighing - Sta.204+84.20 to Sta.209+50 - Phase 1

Backfill - Sta.204+84.20 to Sta.209+50 - Phase 1

Install lighting pole - Sta.204+84.20 to Sta.209+50 - Phase 1

Excavation - Sta.204+84.20 to Sta.209+50 - Phase 1

Full Schedule Layout

Start: 01-May-24

Finish: 29-May-25

Data Date: 21-Aug-24

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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NCON-3040 Elevation Discussions  - Sta.204+84.20 to Sta.209+50 - Phase 1 1 10-Jul-24 A 13-Aug-24 A

NCON-3030 Elevations Differences - Sta.204+84.20 to Sta.209+50 - Phase 1 0 10-Jul-24 A

CON-1180 Install aggregate base - Sta.204+84.20 to Sta.209+50 - Phase 1 1 15-Jul-24 A 21-Aug-24 -18

CON-1190 Install concrete base - Sta.204+84.20 to Sta.209+50 - Phase 1 1 15-Jul-24 A 21-Aug-24 -18

CON-1220 Install aggregate type A base for sidewalk for sidewalk  - Sta.204+84.20 to Sta.209+50 - Phase 1 1 24-Jul-24 A 24-Jul-24 A

CON-1230 Install curb & curb ramp - Sta.204+84.20 to Sta.209+50 - Phase 1 3 12-Aug-24 A 21-Aug-24 A

NCON-3050 Elevation Differences Agreement  - Sta.204+84.20 to Sta.209+50 - Phase 1 0 13-Aug-24 A

CON-1240 Install sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1 3 19-Aug-24 A 26-Aug-24 -19

CON-1200 Install tack coat - Sta.204+84.20 to Sta.209+50 - Phase 1 1 22-Aug-24 22-Aug-24 -18

CON-1210 Install bituminous surface - Sta.204+84.20 to Sta.209+50 - Phase 1 1 23-Aug-24 23-Aug-24 -18

CON-1270 Install integral step concrete structure - Sta.204+84.20 to Sta.209+50 - Phase 1 3 27-Aug-24 29-Aug-24 7

CON-1290 Install hand rail assembly - Sta.204+84.20 to Sta.209+50 - Phase 1 3 10-Sep-24 12-Sep-24 1

Sta.209+50 to Sta.215+00Sta.209+50 to Sta.215+00 35 27-Aug-24 16-Oct-24 12

DemolitionDemolition 7 27-Aug-24 05-Sep-24 -15

CON-1250 Removal of existing pole - Sta.209+50 to Sta.215+00 - Phase 1 2 27-Aug-24 28-Aug-24 -19

CON-1280 Removal of curb & gutter - Sta.209+50 to Sta.215+00 - Phase 1 2 29-Aug-24 30-Aug-24 -19

CON-1300 Removal of sidewalk - Sta.209+50 to Sta.215+00 - Phase 1 2 03-Sep-24 04-Sep-24 -19

CON-1310 Removal of pavement - Sta.209+50 to Sta.215+00 - Phase 1 1 05-Sep-24 05-Sep-24 -15

Signalization workSignalization work 29 05-Sep-24 16-Oct-24 -7

CON-1320 Trench excavation - Sta.209+50 to Sta.215+00 - Phase 1 1 05-Sep-24 05-Sep-24 -19

CON-1330 Rough-in signal conduits & cables - Sta.209+50 to Sta.215+00 - Phase 1 2 06-Sep-24 09-Sep-24 -19

CON-1360 Install pullbox - Sta.209+50 to Sta.215+00 - Phase 1 2 10-Sep-24 11-Sep-24 -19

CON-1380 Install decorative pedestal pole - Sta.209+50 to Sta.215+00 - Phase 1 3 10-Oct-24 15-Oct-24 -7

CON-1420 Install pedestrian pushbutton - Sta.209+50 to Sta.215+00 - Phase 1 1 16-Oct-24 16-Oct-24 -7

Lighting workLighting work 21 06-Sep-24 04-Oct-24 19

CON-1340 Rough-in light conduits and cables - Sta.209+50 to Sta.215+00 - Phase 1 2 06-Sep-24 09-Sep-24 -19

CON-1350 Install light pole foundation - Sta.209+50 to Sta.215+00 - Phase 1 1 06-Sep-24 06-Sep-24 35

CON-1370 Install pull box for lighing - Sta.209+50 to Sta.215+00 - Phase 1 2 10-Sep-24 11-Sep-24 -19

CON-1390 Backfill - Sta.209+50 to Sta.215+00 - Phase 1 1 12-Sep-24 12-Sep-24 32

CON-1500 Install lighting pole - Sta.209+50 to Sta.215+00 - Phase 1 3 30-Sep-24 02-Oct-24 21

CON-1510 Install lighting control panel # 1 - Sta.209+50 to Sta.215+00 - Phase 1 3 30-Sep-24 02-Oct-24 18

CON-1540 Install lighting control panel assembly - Sta.209+50 to Sta.215+00 - Phase 1 2 03-Oct-24 04-Oct-24 18

Roadway workRoadway work 17 12-Sep-24 04-Oct-24 -13

CON-1400 Excavation - Sta.209+50 to Sta.215+00 - Phase 1 2 12-Sep-24 13-Sep-24 -19

CON-1410 Install aggregate base - Sta.209+50 to Sta.215+00 - Phase 1 1 16-Sep-24 16-Sep-24 -19

CON-1430 Install concrete base - Sta.209+50 to Sta.215+00 - Phase 1 1 17-Sep-24 17-Sep-24 -19

CON-1440 Install tack coat - Sta.209+50 to Sta.215+00 - Phase 1 1 18-Sep-24 18-Sep-24 -19

CON-1450 Install bituminous surface - Sta.209+50 to Sta.215+00 - Phase 1 1 19-Sep-24 19-Sep-24 -19

CON-1460 Install aggregate type A base for sidewalk - Sta.209+50 to Sta.215+00 - Phase 1 2 20-Sep-24 23-Sep-24 -18

CON-1470 Install curb & curb ramp - Sta.209+50 to Sta.215+00 - Phase 1 3 20-Sep-24 24-Sep-24 -19

CON-1480 Install sidewalk - Sta.209+50 to Sta.215+00 - Phase 1 3 25-Sep-24 27-Sep-24 -19

CON-1520 Install integral step concrete structure - Sta.209+50 to Sta.215+00 - Phase 1 3 30-Sep-24 02-Oct-24 -13

CON-1550 Install hand rail assembly - Sta.209+50 to Sta.215+00 - Phase 1 2 03-Oct-24 04-Oct-24 -13

Sta.215+00 to Sta.220+00Sta.215+00 to Sta.220+00 27 30-Sep-24 06-Nov-24 0

DemolitionDemolition 6 30-Sep-24 07-Oct-24 -14

Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul A

2024 2025 2026

Elevation Discussions  - Sta.204+84.20 to Sta.209+50 - Phase 1

Elevations Differences - Sta.204+84.20 to Sta.209+50 - Phase 1

Install aggregate base - Sta.204+84.20 to Sta.209+50 - Phase 1

Install concrete base - Sta.204+84.20 to Sta.209+50 - Phase 1

Install aggregate type A base for sidewalk for sidewalk  - Sta.204+84.20 to Sta.209+50 - Phase 1

Install curb & curb ramp - Sta.204+84.20 to Sta.209+50 - Phase 1

Elevation Differences Agreement  - Sta.204+84.20 to Sta.209+50 - Phase 1

Install sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1

Install tack coat - Sta.204+84.20 to Sta.209+50 - Phase 1

Install bituminous surface - Sta.204+84.20 to Sta.209+50 - Phase 1

Install integral step concrete structure - Sta.204+84.20 to Sta.209+50 - Phase 1

Install hand rail assembly - Sta.204+84.20 to Sta.209+50 - Phase 1

Removal of existing pole - Sta.209+50 to Sta.215+00 - Phase 1

Removal of curb & gutter - Sta.209+50 to Sta.215+00 - Phase 1

Removal of sidewalk - Sta.209+50 to Sta.215+00 - Phase 1

Removal of pavement - Sta.209+50 to Sta.215+00 - Phase 1

Trench excavation - Sta.209+50 to Sta.215+00 - Phase 1

Rough-in signal conduits & cables - Sta.209+50 to Sta.215+00 - Phase 1

Install pullbox - Sta.209+50 to Sta.215+00 - Phase 1

Install decorative pedestal pole - Sta.209+50 to Sta.215+00 - Phase 1

Install pedestrian pushbutton - Sta.209+50 to Sta.215+00 - Phase 1

Rough-in light conduits and cables - Sta.209+50 to Sta.215+00 - Phase 1

Install light pole foundation - Sta.209+50 to Sta.215+00 - Phase 1

Install pull box for lighing - Sta.209+50 to Sta.215+00 - Phase 1

Backfill - Sta.209+50 to Sta.215+00 - Phase 1

Install lighting pole - Sta.209+50 to Sta.215+00 - Phase 1

Install lighting control panel # 1 - Sta.209+50 to Sta.215+00 - Phase 1

Install lighting control panel assembly - Sta.209+50 to Sta.215+00 - Phase 1

Excavation - Sta.209+50 to Sta.215+00 - Phase 1

Install aggregate base - Sta.209+50 to Sta.215+00 - Phase 1

Install concrete base - Sta.209+50 to Sta.215+00 - Phase 1

Install tack coat - Sta.209+50 to Sta.215+00 - Phase 1

Install bituminous surface - Sta.209+50 to Sta.215+00 - Phase 1

Install aggregate type A base for sidewalk - Sta.209+50 to Sta.215+00 - Phase 1

Install curb & curb ramp - Sta.209+50 to Sta.215+00 - Phase 1

Install sidewalk - Sta.209+50 to Sta.215+00 - Phase 1

Install integral step concrete structure - Sta.209+50 to Sta.215+00 - Phase 1

Install hand rail assembly - Sta.209+50 to Sta.215+00 - Phase 1

Full Schedule Layout

Start: 01-May-24

Finish: 29-May-25

Data Date: 21-Aug-24
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CON-1490 Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 1 2 30-Sep-24 01-Oct-24 -19

CON-1530 Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 1 2 02-Oct-24 03-Oct-24 -19

CON-1560 Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 2 04-Oct-24 07-Oct-24 -19

CON-1570 Removal of pavement markings - Sta.215+00 to Sta.220+00 - Phase 1 1 04-Oct-24 04-Oct-24 -14

CON-1580 Removal of pavement - Sta.215+00 to Sta.220+00 - Phase 1 1 07-Oct-24 07-Oct-24 -14

Signalization workSignalization work 21 08-Oct-24 06-Nov-24 -18

CON-1590 Trench excavation - Sta.215+00 to Sta.220+00 - Phase 1 1 08-Oct-24 08-Oct-24 -19

CON-1600 Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 1 2 09-Oct-24 10-Oct-24 -19

CON-1630 Install pullbox - Sta.215+00 to Sta.220+00 - Phase 1 2 11-Oct-24 15-Oct-24 -19

CON-1760 Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 1 3 01-Nov-24 05-Nov-24 -18

CON-1800 Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 1 1 06-Nov-24 06-Nov-24 -18

Lighting workLighting work 19 09-Oct-24 05-Nov-24 1

CON-1610 Rough-in light conduits and cables - Sta.215+00 to Sta.220+00 - Phase 1 2 09-Oct-24 10-Oct-24 -19

CON-1620 Install light pole foundation - Sta.215+00 to Sta.220+00 - Phase 1 2 09-Oct-24 10-Oct-24 14

CON-1640 Install pull box for lighing - Sta.215+00 to Sta.220+00 - Phase 1 2 11-Oct-24 15-Oct-24 -19

CON-1650 Backfill - Sta.215+00 to Sta.220+00 - Phase 1 1 16-Oct-24 16-Oct-24 12

CON-1770 Install lighting pole - Sta.215+00 to Sta.220+00 - Phase 1 3 01-Nov-24 05-Nov-24 1

Roadway workRoadway work 12 16-Oct-24 31-Oct-24 -19

CON-1660 Excavation - Sta.215+00 to Sta.220+00 - Phase 1 2 16-Oct-24 17-Oct-24 -19

CON-1670 Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 1 1 18-Oct-24 18-Oct-24 -19

CON-1680 Install concrete base - Sta.215+00 to Sta.220+00 - Phase 1 1 21-Oct-24 21-Oct-24 -19

CON-1690 Install tack coat - Sta.215+00 to Sta.220+00 - Phase 1 1 22-Oct-24 22-Oct-24 -19

CON-1700 Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 1 1 23-Oct-24 23-Oct-24 -19

CON-1710 Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 1 24-Oct-24 24-Oct-24 -17

CON-1720 Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 1 3 24-Oct-24 28-Oct-24 -19

CON-1730 Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 3 29-Oct-24 31-Oct-24 -19

Sta.220+00 to Sta.226+48.75Sta.220+00 to Sta.226+48.75 26 01-Nov-24 10-Dec-24 -19

DemolitionDemolition 4 01-Nov-24 06-Nov-24 -12

CON-1740 Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 1 2 01-Nov-24 04-Nov-24 -19

CON-1750 Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 1 1 01-Nov-24 01-Nov-24 -10

CON-1780 Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 1 1 04-Nov-24 04-Nov-24 -10

CON-1810 Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 2 05-Nov-24 06-Nov-24 -19

CON-1790 Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 1 2 05-Nov-24 06-Nov-24 -19

Structure workStructure work 7 07-Nov-24 18-Nov-24 -7

CON-1820 F/R/P concrete footing for retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1 3 07-Nov-24 12-Nov-24 -7

CON-1840 F/R/P retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1 4 13-Nov-24 18-Nov-24 -7

Lighting workLighting work 20 07-Nov-24 06-Dec-24 -17

CON-1830 Trench excavation - Sta.220+00 to Sta.226+48.75 - Phase 1 1 07-Nov-24 07-Nov-24 -19

CON-1850 Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 1 2 08-Nov-24 12-Nov-24 -19

CON-1860 Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 1 2 08-Nov-24 12-Nov-24 -4

CON-1870 Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 1 2 13-Nov-24 14-Nov-24 -19

CON-1880 Backfill - Sta.220+00 to Sta.226+48.75 - Phase 1 1 15-Nov-24 15-Nov-24 -6

CON-1980 Install lighting pole - Sta.220+00 to Sta.226+48.75 - Phase 1 3 04-Dec-24 06-Dec-24 -17

Roadway workRoadway work 17 15-Nov-24 10-Dec-24 -19

CON-1890 Excavation - Sta.220+00 to Sta.226+48.75 - Phase 1 2 15-Nov-24 18-Nov-24 -19

Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul A

2024 2025 2026

Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 1

Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 1

Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 1

Removal of pavement markings - Sta.215+00 to Sta.220+00 - Phase 1

Removal of pavement - Sta.215+00 to Sta.220+00 - Phase 1

Trench excavation - Sta.215+00 to Sta.220+00 - Phase 1

Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 1

Install pullbox - Sta.215+00 to Sta.220+00 - Phase 1

Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 1

Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 1

Rough-in light conduits and cables - Sta.215+00 to Sta.220+00 - Phase 1

Install light pole foundation - Sta.215+00 to Sta.220+00 - Phase 1

Install pull box for lighing - Sta.215+00 to Sta.220+00 - Phase 1

Backfill - Sta.215+00 to Sta.220+00 - Phase 1

Install lighting pole - Sta.215+00 to Sta.220+00 - Phase 1

Excavation - Sta.215+00 to Sta.220+00 - Phase 1

Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 1

Install concrete base - Sta.215+00 to Sta.220+00 - Phase 1

Install tack coat - Sta.215+00 to Sta.220+00 - Phase 1

Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 1

Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 1

Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 1

Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 1

Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 1

Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 1

Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 1

Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1

Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 1

F/R/P concrete footing for retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1

F/R/P retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1

Trench excavation - Sta.220+00 to Sta.226+48.75 - Phase 1

Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 1

Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 1

Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 1

Backfill - Sta.220+00 to Sta.226+48.75 - Phase 1

Install lighting pole - Sta.220+00 to Sta.226+48.75 - Phase 1

Excavation - Sta.220+00 to Sta.226+48.75 - Phase 1
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Activity ID Activity Name Original
Duration

Start Finish Total Float

CON-1900 Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 1 1 19-Nov-24 19-Nov-24 -19

CON-1910 Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 1 1 20-Nov-24 20-Nov-24 -19

CON-1920 Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 1 1 21-Nov-24 21-Nov-24 -19

CON-1930 Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 1 1 22-Nov-24 22-Nov-24 -19

CON-1940 Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 1 25-Nov-24 25-Nov-24 -17

CON-1950 Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 1 3 25-Nov-24 27-Nov-24 -19

CON-1970 Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 3 29-Nov-24 03-Dec-24 -19

CON-1990 Install integral step concrete structure - Sta.220+00 to Sta.226+48.75 - Phase 1 3 04-Dec-24 06-Dec-24 -19

CON-2010 Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 1 2 09-Dec-24 10-Dec-24 -19

Landscaping & FinishesLandscaping & Finishes 9 25-Nov-24 06-Dec-24 -17

CON-1960 Install pavement markings - Phase 1 3 25-Nov-24 27-Nov-24 -14

CON-2970 Install signage - Phase 1 3 29-Nov-24 03-Dec-24 -14

CON-2000 Install seeding & sodding - Phase 1 3 04-Dec-24 06-Dec-24 -17

Phase 2 (West Side)Phase 2 (West Side) 98 11-Dec-24 01-May-25 -19

Preliminary workPreliminary work 4 11-Dec-24 16-Dec-24 -15

CON-2020 Install traffic signs - Phase 2 2 11-Dec-24 12-Dec-24 -19

CON-2990 Install MOT - Phase 2 0 11-Dec-24 -19

CON-2050 Adjust existing manhole & catch basin - Phase 2 2 13-Dec-24 16-Dec-24 -15

CON-2060 Curb inlet protection - Phase 2 1 13-Dec-24 13-Dec-24 -14

Sta.204+84.20 to Sta.209+00Sta.204+84.20 to Sta.209+00 29 13-Dec-24 27-Jan-25 39

DemolitionDemolition 7 13-Dec-24 23-Dec-24 -13

CON-2030 Removal of existing pole - Sta.204+84.20 to Sta.209+00 - Phase 2 2 13-Dec-24 16-Dec-24 -19

CON-2040 Removal of non-operable fire hydrant - Sta.204+84.20 to Sta.209+00 - Phase 2 2 13-Dec-24 16-Dec-24 -17

CON-2070 Removal of curb & gutter - Sta.204+84.20 to Sta.209+00 - Phase 2 2 17-Dec-24 18-Dec-24 -19

CON-2080 Removal of sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2 2 19-Dec-24 20-Dec-24 -19

CON-2090 Removal of pavement - Sta.204+84.20 to Sta.209+00 - Phase 2 1 23-Dec-24 23-Dec-24 -13

Lighting workLighting work 23 23-Dec-24 27-Jan-25 39

CON-2100 Trench excavation - Sta.204+84.20 to Sta.209+00 - Phase 1 1 23-Dec-24 23-Dec-24 -19

CON-2110 Rough-in light conduits and cables - Sta.204+84.20 to Sta.209+00 - Phase 1 2 24-Dec-24 26-Dec-24 -19

CON-2120 Install light pole foundation - Sta.204+84.20 to Sta.209+00 - Phase 1 2 24-Dec-24 26-Dec-24 55

CON-2130 Install pull box for lighing - Sta.204+84.20 to Sta.209+00 - Phase 1 2 27-Dec-24 30-Dec-24 -19

CON-2140 Backfill - Sta.204+84.20 to Sta.209+00 - Phase 1 1 31-Dec-24 31-Dec-24 53

CON-2240 Install lighting pole - Sta.204+84.20 to Sta.209+00 - Phase 1 3 23-Jan-25 27-Jan-25 39

Roadway workRoadway work 15 31-Dec-24 22-Jan-25 -19

CON-2150 Excavation - Sta.204+84.20 to Sta.209+00 - Phase 2 2 31-Dec-24 02-Jan-25 -19

CON-2160 Install aggregate base - Sta.204+84.20 to Sta.209+00 - Phase 2 1 03-Jan-25 03-Jan-25 -19

CON-2170 Install concrete base - Sta.204+84.20 to Sta.209+00 - Phase 2 1 06-Jan-25 06-Jan-25 -19

CON-2180 Install tack coat - Sta.204+84.20 to Sta.209+00 - Phase 2 1 07-Jan-25 07-Jan-25 -19

CON-2190 Install bituminous surface - Sta.204+84.20 to Sta.209+00 - Phase 2 1 08-Jan-25 08-Jan-25 -19

CON-2200 Install aggregate type A base for sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2 3 09-Jan-25 13-Jan-25 -19

CON-2210 Install curb & curb ramp - Sta.204+84.20 to Sta.209+00 - Phase 2 3 14-Jan-25 16-Jan-25 -19

CON-2220 Install sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2 3 17-Jan-25 22-Jan-25 -19

Sta.209+00 to Sta.215+00Sta.209+00 to Sta.215+00 26 23-Jan-25 28-Feb-25 19

DemolitionDemolition 7 23-Jan-25 31-Jan-25 -15

CON-2230 Removal of existing pole - Sta.209+00 to Sta.215+00 - Phase 2 2 23-Jan-25 24-Jan-25 -19

Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul A

2024 2025 2026

Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 1

Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 1

Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 1

Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 1

Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1

Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 1

Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1

Install integral step concrete structure - Sta.220+00 to Sta.226+48.75 - Phase 1

Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 1

Install pavement markings - Phase 1

Install signage - Phase 1

Install seeding & sodding - Phase 1

Install traffic signs - Phase 2

Install MOT - Phase 2

Adjust existing manhole & catch basin - Phase 2

Curb inlet protection - Phase 2

Removal of existing pole - Sta.204+84.20 to Sta.209+00 - Phase 2

Removal of non-operable fire hydrant - Sta.204+84.20 to Sta.209+00 - Phase 2

Removal of curb & gutter - Sta.204+84.20 to Sta.209+00 - Phase 2

Removal of sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2

Removal of pavement - Sta.204+84.20 to Sta.209+00 - Phase 2

Trench excavation - Sta.204+84.20 to Sta.209+00 - Phase 1

Rough-in light conduits and cables - Sta.204+84.20 to Sta.209+00 - Phase 1

Install light pole foundation - Sta.204+84.20 to Sta.209+00 - Phase 1

Install pull box for lighing - Sta.204+84.20 to Sta.209+00 - Phase 1

Backfill - Sta.204+84.20 to Sta.209+00 - Phase 1

Install lighting pole - Sta.204+84.20 to Sta.209+00 - Phase 1

Excavation - Sta.204+84.20 to Sta.209+00 - Phase 2

Install aggregate base - Sta.204+84.20 to Sta.209+00 - Phase 2

Install concrete base - Sta.204+84.20 to Sta.209+00 - Phase 2

Install tack coat - Sta.204+84.20 to Sta.209+00 - Phase 2

Install bituminous surface - Sta.204+84.20 to Sta.209+00 - Phase 2

Install aggregate type A base for sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2

Install curb & curb ramp - Sta.204+84.20 to Sta.209+00 - Phase 2

Install sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2

Removal of existing pole - Sta.209+00 to Sta.215+00 - Phase 2
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CON-2250 Removal of curb & gutter - Sta.209+00 to Sta.215+00 - Phase 2 2 27-Jan-25 28-Jan-25 -19

CON-2260 Removal of sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 2 29-Jan-25 30-Jan-25 -19

CON-2270 Removal of pavement - Sta.209+00 to Sta.215+00 - Phase 2 1 31-Jan-25 31-Jan-25 -15

Signalization workSignalization work 9 31-Jan-25 12-Feb-25 29

CON-2280 Trench excavation - Sta.209+00 to Sta.215+00 - Phase 2 1 31-Jan-25 31-Jan-25 -19

CON-2290 Rough-in signal conduits & cables - Sta.209+00 to Sta.215+00 - Phase 2 2 03-Feb-25 04-Feb-25 29

CON-2320 Install pullbox - Sta.209+00 to Sta.215+00 - Phase 2 2 05-Feb-25 06-Feb-25 29

CON-2340 Install decorative pedestal pole - Sta.209+00 to Sta.215+00 - Phase 2 3 07-Feb-25 11-Feb-25 29

CON-2380 Install pedestrian pushbutton - Sta.209+00 to Sta.215+00 - Phase 2 1 12-Feb-25 12-Feb-25 29

Lighting workLighting work 19 03-Feb-25 28-Feb-25 19

CON-2300 Rough-in light conduits and cables - Sta.209+00 to Sta.215+00 - Phase 2 2 03-Feb-25 04-Feb-25 -19

CON-2310 Install light pole foundation - Sta.209+00 to Sta.215+00 - Phase 2 2 03-Feb-25 04-Feb-25 32

CON-2330 Install pull box for lighing - Sta.209+00 to Sta.215+00 - Phase 2 2 05-Feb-25 06-Feb-25 -19

CON-2350 Backfill - Sta.209+00 to Sta.215+00 - Phase 2 1 07-Feb-25 07-Feb-25 30

CON-2480 Install lighting pole - Sta.209+00 to Sta.215+00 - Phase 2 3 26-Feb-25 28-Feb-25 19

Roadway workRoadway work 12 07-Feb-25 25-Feb-25 -19

CON-2360 Excavation - Sta.209+00 to Sta.215+00 - Phase 2 2 07-Feb-25 10-Feb-25 -19

CON-2370 Install aggregate base - Sta.209+00 to Sta.215+00 - Phase 2 1 11-Feb-25 11-Feb-25 -19

CON-2390 Install concrete base - Sta.209+00 to Sta.215+00 - Phase 2 1 12-Feb-25 12-Feb-25 -19

CON-2400 Install tack coat - Sta.209+00 to Sta.215+00 - Phase 2 1 13-Feb-25 13-Feb-25 -19

CON-2410 Install bituminous surface - Sta.209+00 to Sta.215+00 - Phase 2 1 14-Feb-25 14-Feb-25 -19

CON-2420 Install aggregate type A base for sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 1 18-Feb-25 18-Feb-25 -17

CON-2430 Install curb & curb ramp - Sta.209+00 to Sta.215+00 - Phase 2 3 18-Feb-25 20-Feb-25 -19

CON-2440 Install sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 3 21-Feb-25 25-Feb-25 -19

Sta.215+00 to Sta.220+00Sta.215+00 to Sta.220+00 25 26-Feb-25 01-Apr-25 0

DemolitionDemolition 4 26-Feb-25 03-Mar-25 -14

CON-2450 Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 2 2 26-Feb-25 27-Feb-25 -19

CON-2460 Removal of pavement markings - Sta.215+00 to Sta.220+00 - Phase 2 1 26-Feb-25 26-Feb-25 -12

CON-2470 Removal of non-operable fire hydrant - Sta.215+00 to Sta.220+00 - Phase 2 2 26-Feb-25 27-Feb-25 -19

CON-2490 Removal of pavement - Sta.215+00 to Sta.220+00 - Phase 2 1 27-Feb-25 27-Feb-25 -12

CON-2510 Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 2 28-Feb-25 03-Mar-25 -19

CON-2500 Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 2 2 28-Feb-25 03-Mar-25 -19

Signalization workSignalization work 21 04-Mar-25 01-Apr-25 0

CON-2520 Trench excavation - Sta.215+00 to Sta.220+00 - Phase 2 1 04-Mar-25 04-Mar-25 -19

CON-2530 Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 2 2 05-Mar-25 06-Mar-25 -19

CON-2560 Install pullbox - Sta.215+00 to Sta.220+00 - Phase 2 2 07-Mar-25 10-Mar-25 -19

CON-2700 Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 2 3 27-Mar-25 31-Mar-25 0

CON-2740 Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 2 1 01-Apr-25 01-Apr-25 0

Lighting workLighting work 19 05-Mar-25 31-Mar-25 1

CON-2540 Rough-in light conduits and cables - Sta.215+00 to Sta.220+00 - Phase 2 2 05-Mar-25 06-Mar-25 12

CON-2550 Install light pole foundation - Sta.215+00 to Sta.220+00 - Phase 2 2 05-Mar-25 06-Mar-25 14

CON-2570 Install pull box for lighing - Sta.215+00 to Sta.220+00 - Phase 2 2 07-Mar-25 10-Mar-25 12

CON-2580 Backfill - Sta.215+00 to Sta.220+00 - Phase 2 1 11-Mar-25 11-Mar-25 12

CON-2710 Install lighting pole - Sta.215+00 to Sta.220+00 - Phase 2 3 27-Mar-25 31-Mar-25 1

Roadway workRoadway work 12 11-Mar-25 26-Mar-25 -19

Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul A

2024 2025 2026

Removal of curb & gutter - Sta.209+00 to Sta.215+00 - Phase 2

Removal of sidewalk - Sta.209+00 to Sta.215+00 - Phase 2

Removal of pavement - Sta.209+00 to Sta.215+00 - Phase 2

Trench excavation - Sta.209+00 to Sta.215+00 - Phase 2

Rough-in signal conduits & cables - Sta.209+00 to Sta.215+00 - Phase 2

Install pullbox - Sta.209+00 to Sta.215+00 - Phase 2

Install decorative pedestal pole - Sta.209+00 to Sta.215+00 - Phase 2

Install pedestrian pushbutton - Sta.209+00 to Sta.215+00 - Phase 2

Rough-in light conduits and cables - Sta.209+00 to Sta.215+00 - Phase 2

Install light pole foundation - Sta.209+00 to Sta.215+00 - Phase 2

Install pull box for lighing - Sta.209+00 to Sta.215+00 - Phase 2

Backfill - Sta.209+00 to Sta.215+00 - Phase 2

Install lighting pole - Sta.209+00 to Sta.215+00 - Phase 2

Excavation - Sta.209+00 to Sta.215+00 - Phase 2

Install aggregate base - Sta.209+00 to Sta.215+00 - Phase 2

Install concrete base - Sta.209+00 to Sta.215+00 - Phase 2

Install tack coat - Sta.209+00 to Sta.215+00 - Phase 2

Install bituminous surface - Sta.209+00 to Sta.215+00 - Phase 2

Install aggregate type A base for sidewalk - Sta.209+00 to Sta.215+00 - Phase 2

Install curb & curb ramp - Sta.209+00 to Sta.215+00 - Phase 2

Install sidewalk - Sta.209+00 to Sta.215+00 - Phase 2

Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 2

Removal of pavement markings - Sta.215+00 to Sta.220+00 - Phase 2

Removal of non-operable fire hydrant - Sta.215+00 to Sta.220+00 - Phase 2

Removal of pavement - Sta.215+00 to Sta.220+00 - Phase 2

Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 2

Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 2

Trench excavation - Sta.215+00 to Sta.220+00 - Phase 2

Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 2

Install pullbox - Sta.215+00 to Sta.220+00 - Phase 2

Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 2

Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 2

Rough-in light conduits and cables - Sta.215+00 to Sta.220+00 - Phase 2

Install light pole foundation - Sta.215+00 to Sta.220+00 - Phase 2

Install pull box for lighing - Sta.215+00 to Sta.220+00 - Phase 2

Backfill - Sta.215+00 to Sta.220+00 - Phase 2

Install lighting pole - Sta.215+00 to Sta.220+00 - Phase 2
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CON-2590 Excavation - Sta.215+00 to Sta.220+00 - Phase 2 2 11-Mar-25 12-Mar-25 -19

CON-2600 Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 2 1 13-Mar-25 13-Mar-25 -19

CON-2610 Install concrete base - Sta.215+00 to Sta.220+00 - Phase 2 1 14-Mar-25 14-Mar-25 -19

CON-2620 Install tack coat - Sta.215+00 to Sta.220+00 - Phase 2 1 17-Mar-25 17-Mar-25 -19

CON-2630 Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 2 1 18-Mar-25 18-Mar-25 -19

CON-2640 Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 1 19-Mar-25 19-Mar-25 -17

CON-2650 Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 2 3 19-Mar-25 21-Mar-25 -19

CON-2660 Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 3 24-Mar-25 26-Mar-25 -19

Sta.220+00 to Sta.226+48.75Sta.220+00 to Sta.226+48.75 26 27-Mar-25 01-May-25 -19

DemolitionDemolition 4 27-Mar-25 01-Apr-25 -14

CON-2670 Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 2 2 27-Mar-25 28-Mar-25 -19

CON-2680 Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 2 1 27-Mar-25 27-Mar-25 -12

CON-2690 Removal of non-operable fire hydrant - Sta.220+00 to Sta.226+48.75 - Phase 2 2 27-Mar-25 28-Mar-25 -19

CON-2720 Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 2 1 28-Mar-25 28-Mar-25 -12

CON-2750 Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 2 31-Mar-25 01-Apr-25 -19

CON-2730 Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 2 2 31-Mar-25 01-Apr-25 -19

Lighting workLighting work 22 02-Apr-25 01-May-25 -19

CON-2760 Trench excavation - Sta.220+00 to Sta.226+48.75 - Phase 2 1 02-Apr-25 02-Apr-25 -19

CON-2770 Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 2 2 03-Apr-25 04-Apr-25 -19

CON-2780 Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 2 2 03-Apr-25 04-Apr-25 -4

CON-2790 Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 2 2 07-Apr-25 08-Apr-25 -19

CON-2800 Backfill - Sta.220+00 to Sta.226+48.75 - Phase 2 1 09-Apr-25 09-Apr-25 -6

CON-2910 Install lighting pole - Sta.220+00 to Sta.226+48.75 - Phase 2 3 25-Apr-25 29-Apr-25 -17

CON-2920 Install lighting control panel # 2 - Sta.220+00 to Sta.226+48.75 - Phase 2 3 25-Apr-25 29-Apr-25 -19

CON-2950 Install lighting control panel assembly - Sta.220+00 to Sta.226+48.75 - Phase 2 2 30-Apr-25 01-May-25 -19

Roadway workRoadway work 17 09-Apr-25 01-May-25 -19

CON-2810 Excavation - Sta.220+00 to Sta.226+48.75 - Phase 2 2 09-Apr-25 10-Apr-25 -19

CON-2820 Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 2 1 11-Apr-25 11-Apr-25 -19

CON-2830 Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 2 1 14-Apr-25 14-Apr-25 -19

CON-2840 Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 2 1 15-Apr-25 15-Apr-25 -19

CON-2850 Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 2 1 16-Apr-25 16-Apr-25 -19

CON-2860 Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 1 17-Apr-25 17-Apr-25 -17

CON-2870 Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 2 3 17-Apr-25 21-Apr-25 -19

CON-2890 Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 3 22-Apr-25 24-Apr-25 -19

CON-2930 Install integral step concrete structure - SSta.220+00 to Sta.226+48.75 - Phase 2 3 25-Apr-25 29-Apr-25 -19

CON-2940 Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 2 2 30-Apr-25 01-May-25 -19

Landscaping & FinishesLandscaping & Finishes 9 17-Apr-25 29-Apr-25 -17

CON-2880 Install pavement markings - Phase 2 3 17-Apr-25 21-Apr-25 -14

CON-2960 Install signage - Phase 2 3 22-Apr-25 24-Apr-25 -14

CON-2900 Install seeding & sodding - Phase 2 3 25-Apr-25 29-Apr-25 -17

Close-outClose-out 19 02-May-25 29-May-25 -19

CLO-1000 Clean-up 4 02-May-25 07-May-25 -19

CLO-1060 Prepare & submit warranties 5 08-May-25 14-May-25 -13

CLO-1010 Prepare & Submit O&M Manuals 5 08-May-25 14-May-25 -13

CLO-1020 Punch List 6 08-May-25 15-May-25 -19

Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul A
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Excavation - Sta.215+00 to Sta.220+00 - Phase 2

Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 2

Install concrete base - Sta.215+00 to Sta.220+00 - Phase 2

Install tack coat - Sta.215+00 to Sta.220+00 - Phase 2

Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 2

Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 2

Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 2

Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 2

Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 2

Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 2

Removal of non-operable fire hydrant - Sta.220+00 to Sta.226+48.75 - Phase 2

Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 2

Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2

Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 2

Trench excavation - Sta.220+00 to Sta.226+48.75 - Phase 2

Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 2

Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 2

Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 2

Backfill - Sta.220+00 to Sta.226+48.75 - Phase 2

Install lighting pole - Sta.220+00 to Sta.226+48.75 - Phase 2

Install lighting control panel # 2 - Sta.220+00 to Sta.226+48.75 - Phase 2

Install lighting control panel assembly - Sta.220+00 to Sta.226+48.75 - Phase 2

Excavation - Sta.220+00 to Sta.226+48.75 - Phase 2

Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 2

Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 2

Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 2

Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 2

Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2

Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 2

Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2

Install integral step concrete structure - SSta.220+00 to Sta.226+48.75 - Phase 2

Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 2

Install pavement markings - Phase 2

Install signage - Phase 2

Install seeding & sodding - Phase 2

Clean-up

Prepare & submit warranties

Prepare & Submit O&M Manuals

Punch List

Full Schedule Layout

Start: 01-May-24

Finish: 29-May-25

Data Date: 21-Aug-24

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Crossville Downtown Pedestrian Improvements -
Update 01 Schedule

Page 7 of 8

Prepared By: D.S

Date Revision Checked Approved

03-Oct-24 00 AR



Activity ID Activity Name Original
Duration

Start Finish Total Float

CLO-1050 Prepare & Submit As builts 5 08-May-25 14-May-25 -13

CLO-1030 Final Inspection 5 16-May-25 22-May-25 -19

CLO-1040 Demobilization 4 23-May-25 29-May-25 -19

Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec Jan F Mar Apr M Jun Jul A

2024 2025 2026

Prepare & Submit As builts

Final Inspection

Demobilization

Full Schedule Layout

Start: 01-May-24

Finish: 29-May-25

Data Date: 21-Aug-24

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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