Full Schedule Layout

2024 2025 2026

Activity ID [Activity Name Orginal| Start [ Finish [ Total Float
Duration
Key dates & Milestomes 01-May-24 A | 29-May-25 -
MIL-1000 NTP 0 01-May-24 A
| MIL-1010 Project durtaion till Final Completion 328 01-May-24 A | 29-May-25 -28
| MIL-1040 Construction Start 0 28-May-24 A
| MIL-1020 Substanial Completion 0 01-May-25 -25
| MIL-1030 Final Completion 29-May-25*
Weather Delays ‘ 24-Jul24A | 31-Jul-24 A -
WD-1000 Rain Days from 7/24 to 7/31 8 24-Jul24 A 31-Jul-24 A
Summary

Phase 1 (East Side)

SUM-1000 Phase 1 Start

0 28-May-24 A

‘ SUM-1010 Phase 1 Duration 150 28-May—24A 10-Dec-24 -28
l SUM-1020 Phase 1 Finish 10-Dec-24
Phase 2 (West Side) —
 SUM-1030  Phase 2 Start 0 11-Dec24
l SUM-1040 Phase 2 Duration 142 11-Dec-24 01-May-25 -25
l SUM-1050 Phase 2 Finish 01-May-25
Preconsinucton

Submittals

’W Prepare & submit concrete mix design —Wm—
‘ SUB-1010 Prepare & submit retaining wall design plan 30| 01-May-24 A | 30-May-24 A
‘ SUB-1020 Prepare & submit sediment and erosion control plan 15 01-May-24 A | 15-May-24 A
‘ SUB-1030 Prepare & submit baseline schedule 15 01-May-24 A | 15-May-24 A
‘ SUB-1040 Prepare & submit traffic control plan 12 01-May-24 A | 12-May-24 A
l SUB-1050 Prepare & submit Demolition plan 25 01-May-24 A | 25-May-24 A
l SUB-1060 Prepare & submit Signalization instrument and fixtures 30 01-May-24 A | 30-May-24 A
l SUB-1070 Prepare & submit Quality plan 30| 01-May-24 A | 30-May-24 A
l SUB-1080 Prepare & submit Lighting instrument and fixtures 30 01-May-24 A | 30-May-24 A
l SUB-1090 Prepare & submit Pavement marking materials product data & samples 30 01-May-24 A | 30-May-24 A
l SUB-1100 Prepare & submit conduits & cables samples 15 01-May-24 A | 15-May-24 A
l SUB-1110 Prepare & submit pull boxes shop drawings 0 01-May-24 A | 20-May-24 A
Approvals —
lW Review & approve traffic control plan 13-May-24 A | 27-May-24 A
‘ APP-1020 Review & approve sediment and erosion control plan 15 16-May—24 A | 30-May-24 A
‘ APP-1030 Review & approve baseline schedule 15 16-May-24 A | 30-May-24 A
‘ APP-1100 Review & approve conduits & cables samples 15 16-May-24 A | 30-May-24 A
‘ APP-1110 Review & approve pull boxes shop drawings 15 21-May-24 A | 04-Jun-24 A
‘ APP-1050 Review & approve Demolition plan 15 26-May-24 A | 09-Jun-24 A
‘ APP-1000 Review & approve concrete mix design 15 31-May24 A | 14-Jun-24 A
‘ APP-1010 Review & approve retaining wall design plan 15 31-May24 A | 14-Jun-24 A
‘ APP-1060 Review & approve Signalization instrument and fixtures 15 31-May24 A | 14-Jun-24 A
l APP-1070 Review & approve Quality plan 15 31-May24 A | 14-Jun-24 A
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— PrQJect durtalon tilf Final Complet|on

! 0 Cohstrul:how Start : : : : : ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

CePmasetsmt
_ Phase1Durat|on

emmeima

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

thase 2 Durationl
Phase 2 Finish

_‘ Prepare & submit concrete rix design:
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_ Prepare& ubm|t Quallty plan ;

— Prepare & ubm|t nghtlng |nstrument and ﬁxtures

_ Prepare & ubm|t Pavement mark|ng matenals product data & samples f

- Prepare & 'su m|t oondwts & cables samples

— Prepare & submlt puII boxes shop drawmgs :

approve reta|n|ng wall deS|gn plan l | |
apprqve S(gnal|zat|on |nstrument and f|xtures
approve Qualiyiplan | 1 i 0
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Full Schedule Layout

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026
B Dz Apr| M [Jun[Jul[Aug| s [oct| N [DecJan| F [Mar[Apr|[ M [Jun| Jul [Aug[ S IOct [ [Dec Jan| F [Mar|[Apr| M [Jun|Jul| A
‘ APP-1080 Review & approve Lighting instrument and fixtures 15 31-May24 A | 14-Jun-24 A : - Rewew approve nghtlng msthment and flxtures : : : : : : : :
‘ APP-1090 Review & approve Pavement marking materials product data & samples 15 31-May-24 A | 21-Aug-24 wRewew &wapprove Pavement marklng matenals product data & samptes
Procurement | 147[05uin24A [290ck24 | ‘ """""""""""""
| PRO070  Proorddehverpul&sploebox 22 05un24A 26n24A | | == Pommdeberpul&Spicsbod | | L0000
| PRO-1020 Procure & deliver signage 50 15-Jun-24 A 03-Aug-24 A — rocure & dellver S|gnage | 1
| PRO-1040 Procure & deliver lighting poles & light control panel 45 17-Jun24A | 21-Aug-24 64 Procure & dellver Ilghtlng poles & Ilght oontrol panel L
| PRO-1080 Procure & deliver light conduits and cables 24 24-Jun-24A | 04-Sep-24 26| | Procuré & deliverliight conduits and cables |+ i1 i i o0
| PRO-1010 Procure & deliver handrails 50 01-Jul-24 A | 09-Sep-24 | 0 —— b’rai;u}é’&’déi.véih’a{r&a}é.is’""‘"’"‘""1’""V’”7""7""1’""‘"”"""‘ 77777 Lo
| PRO-1050 Procure & deliver signal conduits and cables 50 01-Jul-24 A | 04-Sep-24 27 ‘ ‘ ‘ ‘ Procure & dellver S|gnal condwts and; cables
| PRO-1000 Procure & deliver sodding 70 21-Aug24 | 29-Oct-24 8 | | | F=== Pocure&deliversodding : | | i i i i 1 i L o b
| PRO-1060 Procure & deliver pedestal pole & pushbutton 50 21-Aug-24 09-Oct-24 9 N Procure & dellver pedestal pole & pushbutton t
| PRO-1030 Procure & deliver pavement marking 0| 22-Aug-24 20-Oct-24 14 ':' Procure & dellver pavement markmg

Construction
Site Preparation

333333::::::::33333333333333
-::::::::::::::::::::::::::::

’WMobilizationi—GWm— W Mpbilization; | L0 0L
‘ CON-1010 Install sediment and erosion control devices 3 28-May-24 A | 04-Jun-24 A ‘ Install sed rrtent and efrosioh mntml dievicefs
Phase 1 (East Side) | 126[07-May24A -i ,,,,, S5 OV ROV R UURE JU0L VU U N0 SOV U OURE U U O U OV S SOU NS
Preliminary work _ 2[28-May-24 A | 22-Aug-24 o R 3
| CON-1020  Install traffic signs - Phase 1 3 28-May-24A | 30-May-24 A o Install traffl signsl- Phase 1: :
| CON-2980  Install MOT - Phase 1 0 28-May-24 A 0 InstaII MOT - Phase 10 Co
| CON-1050 Adjust existing manhole & catch basin - Phase 1 2 21-Aug-24 22-Aug-24 6 AdJLISt existlng manhole & catch basm PhaSe 1
| CON-1060 Curb inlet protection - Phase 1 1| 21-Aug-24 21-Aug-24 -10 Curb mIet protectlon Phase 1 L
Sta.204+84.20 to Sta.209+50 07-May-24A 2-Sep-24 _ 77777777 [ R R A A [ [ 777777777777777777 o
Demolition 8 03-Jun24A  24-Jun24 A S 3
CON-1070 Removal of curb & gutter - Sta.204+84.20 to Sta.209+50 - Phase 1 2/03-Jun-24 A | 04-Jun-24 A : " Removal of curb & gutter Sta 204+84 20 to Sta 209+50 Phase 1 :
CON-1090 Removal of pavement - Sta.204+84.20 to Sta.209+50 - Phase 1 1/ 11-Jun24 A 24-Jun-24 A - Remo aI of pavement Sta 204+84 20 to Sta 209+50 Phase 1
CON-1080 Removal of sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1 2 11-Jun-24 A 24-Jun-24 A : ;- Rer‘no al of sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1 :
CON-1030  Removal of canopy - Sta.204+84.20 to Sta.209+50 - Phase 1 3/ 13Jun24A | 17-Jun-24 A U e Removal 6%5:566&  Stai204+84.20 to Sta.209+50 ’ei{a’s’é LT A
CON-1040 Removal of existing pole - Sta.204+84.20 to Sta.209+50 - Phase 1 2 17-Jun24 A | 18-Jun-24 A ! lRemlovaI of existlng‘pole‘- Stat204+84.20 to Sta.209+50 - P‘hasef 1
Structure work 44 13-Aug24A  26-Aug-24 q49| oo : P
CON-1100 F/R/P concrete footing for retaining wall - Sta.204+84.20 to Sta.209+50 - Phase 1 3 13-Aug-24 A | 15-Aug-24 A : : : o F/R/P ooncrete footlng for retalnlng waII Sta 204+84 20 to Sta 209+50 Phase 1
CON-1120 F/R/P retaining wall - Sta.204+84.20 to Sta.209+50 - Phase 1 4 21-Aug-24 26-Aug-24 -19 | F/R/P retalnlng waII Sta 204+84 20 to Sta. 209+50 Phase 1 ‘ | :
Lighting work 47 07-May24A  29-Aug-24 a S Lo
NCON-3000 | City Generated Anchor Bolt/Pattem Delay - Sta.204+84.20 to Sta.209+50 - Phase 1 1/07-May-24 A 10-Jul-24 A | — Clty Generated Anchor BoIt/Pattem Delay Sta 204+84 20 to Sta 209+50 Phase 1
NCON-3010 | Contractor Request for Anchor Bolt and Bolt Pattem @ Pre Con - Sta.204+84.20 to Sta.209+50 - P 0 07-May-24 A 0 Contractor Req uest forAnchor Bolt and Bolt Pattem @ Pre Con Sta 204+84 20 to Sta 209+50 4 Phase 1
CON-1110 Trench excavation - Sta.204+84.20 to Sta 209+50 - Phase 1 1/ 23-Jul-24A | 05-Aug-24 A o - l'rench excavatlon Sta 204+84 20 to Sta: 209+50 Phase 1 ‘ ‘
CON-1130 Rough-in light conduits - Sta.204+84.20 to Sta.209+50 - Phase 1 3 23-Jul-24 A 05-Aug-24 A 1 1 . mm ?pughrln Ilght cohdwts - Sta.204+84.20 t6 Sta.209+450 - Phase 1
NCON-3020  Received Anchor Bolts - Sta.204+84.20 to Sta.209+50 - Phase 1 0 01-Aug-24 A 1| & Received Anchor Bolts'- Sta.204+84 20 to Sta.209+50 - Phase 1 | 1 1 1 1 1110
CON-1140  Installlight pole foundation - Sta.204+84.20 to Sta.209+50 - Phase 1 2 05-Aug24A  06-Aug-24 A .1 ' Install ight pole foundation - Sta.204+84.20 t0'Sta.209+50 - Phase 1 | © . . . L1
CON-1150 Install pull box for lighing - Sta.204+84.20 to Sta.209+50 - Phase 1 2 06-Aug-24 A | 07-Aug-24 A .11 Y |install pull box for lighing - Sta.204+84.20/to $ta.209+50--Phase 11 {1 1 110 bbb
CON-1160  Backiill - Sta.204+84.20 to Sta.209+50 - Phase 1 1 07-Aug24A  08-Aug-24A 1t Backfil - Sta.204+84.20 to!Sta.209+50 - Phasé 1 AN T T T S T S
CON-1260  Install lighting pole - Sta.204+84.20 to Sta.209+50 - Phase 1 3 27-Aug24  29-Aug-24 ar] 0o InstaII Ilghtlng pole Sta 204+84 20 to Sta. 209+50 Phase 1
Roadway work 50 17-Jun24A  12-Sep-24 1| e e
CON-1170 | Excavation - Sta.204+84.20 to Sta.209+50 - Phase 1 3 17-Jun24A  21-Jun24 A | " iExcava idn - sta.zo@+84§.20 tt; Sta§.209;+50 Phase 1]
Start: 01-May-24 s Remaining Level of Effort =——— Remaining Work Crossville Downtown Pedestrian Improvements - ﬁ Pt'epared By:D.S
Finish: 29-May-25 = Actual Level of Effort E==== Critical Remaining Work Update 01 Schedule 5 )) Date Revision Checked Approved
Data Date: 21-Aug-24 = Actual Work * @ Milestone Page 2 of 8 A D A M S EBUI ECS 03-Oct-24 00 AR
COMTRACTING, LLC gy




Full Schedule Layout

2024

2025 2026

[0ct [Dec Jan[ F [Mar[Apr[ M [Jun| Jul [Aug[ S [0ct[ N

Activity ID Activity Name Original | Start Finish Total Float
Duration
T NCON-3040 | Elevation Discussions - Sta.204+84.20 to Sta.209+50 - Phase 1 1] 10-Jul-24 A 13-Aug-24 A
NCON-3030 | Elevations Differences - Sta.204+84.20 to Sta.209+50 - Phase 1 0 10-Jul-24 A
CON-1180 Install aggregate base - Sta.204+84.20 to Sta.209+50 - Phase 1 1] 15-Jul-24 A 21-Aug-24 -18
CON-1190 Install concrete base - Sta.204+84.20 to Sta.209+50 - Phase 1 1] 15-Jul-24 A 21-Aug-24 -18
CON-1220 Install aggregate type A base for sidewalk for sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1 1| 24-Jul-24 A 24-Jul-24 A
CON-1230 Install curb & curb ramp - Sta.204+84.20 to Sta.209+50 - Phase 1 3 12-Aug24 A | 21-Aug-24 A
NCON-3050 | Elevation Differences Agreement - Sta.204+84.20 to Sta.209+50 - Phase 1 0 13-Aug-24 A
CON-1240 Install sidewalk - Sta.204+84.20 to Sta.209+50 - Phase 1 3/ 19-Aug-24 A | 26-Aug-24 -19
CON-1200 Install tack coat - Sta.204+84.20 to Sta.209+50 - Phase 1 1 22-Aug-24 22-Aug-24 -18
CON-1210 Install bituminous surface - Sta.204+84.20 to Sta.209+50 - Phase 1 1| 23-Aug-24 23-Aug-24 -18
CON-1270 Install integral step concrete structure - Sta.204+84.20 to Sta.209+50 - Phase 1 3 27-Aug-24 29-Aug-24 7
CON-1290 Install hand rail assembly - Sta.204+84.20 to Sta.209+50 - Phase 1 10-Sep-24 12-Sep-24
Sta.209+50 to Sta.215+00 __|
Demolition 7 27-Aug-24 05-Sep-24 -15
CON-1250 Removal of existing pole - Sta.209+50 to Sta.215+00 - Phase 1 2 27-Aug-24 28-Aug-24 -19
CON-1280 Removal of curb & gutter - Sta.209+50 to Sta.215+00 - Phase 1 2 29-Aug-24 30-Aug-24 -19
CON-1300 Removal of sidewalk - Sta.209+50 to Sta.215+00 - Phase 1 2| 03-Sep-24 04-Sep-24 -19
CON-1310 Removal of pavement - Sta.209+50 to Sta.215+00 - Phase 1 1| 05-Sep-24 05-Sep-24 -15
Signalization work 29 05-Sep-24 16-Oct-24 -7
CON-1320 Trench excavation - Sta.209+50 to Sta.215+00 -Phase 1 1/ 05-Sep-24 05-Sep-24 -19
CON-1330 Rough-in signal conduits & cables - Sta.209+50 to Sta.215+00 - Phase 1 2 06-Sep-24 09-Sep-24 -19
CON-1360 Install pullbox - Sta.209+50 to Sta.215+00 - Phase 1 2 10-Sep-24 11-Sep-24 -19
CON-1380 Install decorative pedestal pole - Sta.209+50 to Sta.215+00 - Phase 1 3 10-Oct-24 15-Oct-24 -7
CON-1420 Install pedestrian pushbutton - Sta.209+50 to Sta.215+00 - Phase 1 1| 16-Oct-24 16-Oct-24 -7
Lighting work 21 06-Sep-24 04-Oct-24 19
CON-1340 Rough-in light conduits and cables - Sta.209+50 to Sta.215+00 - Phase 1 2 06-Sep-24 09-Sep-24 -19
CON-1350 Install light pole foundation - Sta.209+50 to Sta.215+00 - Phase 1 1| 06-Sep-24 06-Sep-24 35
CON-1370 Install pull box for lighing - Sta.209+50 to Sta.215+00 - Phase 1 2 10-Sep-24 11-Sep-24 -19
CON-1390 Backfill - Sta.209+50 to Sta.215+00 - Phase 1 1 12-Sep-24 12-Sep-24 32
CON-1500 Install lighting pole - Sta.209+50 to Sta.215+00 - Phase 1 3 30-Sep-24 02-Oct-24 21
CON-1510 Install lighting control panel # 1 - Sta.209+50 to Sta.215+00 - Phase 1 3 30-Sep-24 02-Oct-24 18
CON-1540 Install lighting control panel assembly - Sta.209+50 to Sta.215+00 - Phase 1 2 03-Oct-24 04-Oct-24 18
Roadway work 17 12-Sep-24 04-Oct-24 -13
CON-1400 Excavation - Sta.209+50 to Sta.215+00 - Phase 1 2 12-Sep-24 13-Sep-24 -19
CON-1410 Install aggregate base - Sta.209+50 to Sta.215+00 - Phase 1 1| 16-Sep-24 16-Sep-24 -19
CON-1430 Install concrete base - Sta.209+50 to Sta.215+00 - Phase 1 1| 17-Sep-24 17-Sep-24 -19
CON-1440 Install tack coat - Sta.209+50 to Sta.215+00 - Phase 1 1 18-Sep-24 18-Sep-24 -19
CON-1450 Install bituminous surface - Sta.209+50 to Sta.215+00 - Phase 1 11 19-Sep-24 19-Sep-24 -19
CON-1460 Install aggregate type A base for sidewalk - Sta.209+50 to Sta.215+00 - Phase 1 2 20-Sep-24 23-Sep-24 -18
CON-1470 Install curb & curb ramp - Sta.209+50 to Sta.215+00 - Phase 1 3| 20-Sep-24 24-Sep-24 -19
CON-1480 Install sidewalk - Sta.209+50 to Sta.215+00 - Phase 1 3| 25-Sep-24 27-Sep-24 -19
CON-1520 Install integral step concrete structure - Sta.209+50 to Sta.215+00 - Phase 1 3| 30-Sep-24 02-Oct-24 -13
CON-1550 Install hand rail assembly - Sta.209+50 to Sta.215+00 - Phase 1 2 03-Oct-24 04-Oct-24 -13
Sta.215+00 to Sta.220+00 —-1

Demolition

6

30-Sep-24

07-Oct-24

Apr[ M [Jun [ Jul [Aug

,,,,,,,,,,,,,,,,,,,,,,

[Dec Jan [ F [Mar|Apr[ M [Jun [ Jul [ A
E_Ievatlon Dlscussmns Sta 204+84 20 to Sta 209+50 Phase 1 . . . . 1 . . . .
trons Dn‘ferences Sta 204+84 20 to Sta 209+50 - Phase 1 } } L
Install aggregate base - Sta.204+84.20ito Sta.209+50,- Phase 1. 1 1 © . i1 1 o

‘Installconcrete base Sta 204+8420to Sta 209+50 Phase1‘ 3 3 e

‘Install curb & curb ramp  Stal 2o4+s4 20 to Sta 209+5o Phase ‘1 i Co L
Elevat|on leferenoes Agreement - Sta 204+84 20'to Sta 209+50 Phase 1. o

" InstaIIS|dewaIk Sta204+84‘20t08ta209+50 ‘PhaSe1‘ ; [

Install tack coat Sta 204+84.20 to Sta;209+50 - Phase 1 ;
I InstaII b|tum|nt)us sUrface Sta 204+84 20 tc Sta 209+50 Phase 1. 1
' InstaII |ntegra| step concrete structure : Sta. 204+84 20 to Sta 209+50 Phase 1 ‘ ‘ ‘ ‘ ‘ : :

P o InstaII hand rail assembly - Sta; 204+84 20 to Sta 209+50 Phase 1

. Removal of existing pole - Sta.200+50 to Sta.215+00 - Phase 1+ i i 110
' Retmoval of curb & gutter Sta 209+5t) to Sta 2t5+0t) Phase 1
i Removal of S|dewa|k 'Sta. 209+5o to: Sta. 215+00 Phase 1 e
t' Removal of! pavement Sta 209+50 to Sta 215+00 Phase 1

z Trench excavaton Sta 209+50 to Sta 21 5+00 Phase 1

' Rough in srgnal pondults & cables Sta 209+50 to Sta 245+OO Phase 1
! InstaII puIIbox Sta 209+50 to Sta 21 5+OO Phase I : : :
‘ i o Install deooratlve pedestal pole - Sta. 209+50 fo Sta. 21a+00 Phase1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

! InstaII pedestnan pushbutton Sta 209+50 to Sta. 215+00 Phase 1
t' Ftough in Iight cdnduits an‘d cables ‘Sta 209+50 to‘Sta 215+00 Phase 1
" InstaII ||ght pole foundatlon Sta 209+5O to Sta 215+00 Phase 1
o InstaII pull box forllghlng -Sta. 209+50 to:Sta. 215+OO Phase 1
' Backfill - Sta.209+50 to s{é 215+00:- ’P’Hééé’i ”””””””””””””””””””””””””””””””””””””””
F InstaII Ilghtlng pole Sta 209+50 to Sta 215+00 Phase 1 ‘
' InstaII Ilghtlng control panel # 1 -rSta 209+50 to: Sta 215+00 Phase 1

" InstaII Ilghtlng control panel assembly Sta 209+5o to Sta 215+oo Phase1 3

ol Excavatlon Sta 209+50 to Sta 215+00 Phase 1 ‘
o InstaII aggregate base Sta 209+50 to Sta 215+00 Phase 1
! InstaII ooncrete base Sta 209+50 to Sta 215+00 Phase 1
! wlnstall tack coat Sta 209+50 to Sta 215+00w- Phase 1i ‘
InstaII brtUmlndus surface Sta 209+50 to Sta 215+OO Phase 1
EELH iriétéli ag'g’fe'gafé i&bé’A’Bé’sé’fcir’érd’é\}véik - ’s’t’ai ’269456{6 Sta ’2’4’5466” ’P’Hé’sé’i R
.8 Install cutb & curb famp- Sta,209+50 to Std.215400-Phase 11 1 © 1 i 110
o Install sidewalk - Sta.209+50 to Sta.215+00 - Phiase 1 i i Co L
: ' InstaII |ntegral step ooncrete structure Sta 209+50 to Sta; 215+00 Phase 1 o | | | |
InstaII hand ran aSSemny Sta 209+50 to ‘Sta 21 5+00 Phase P S R R

Start: 01-May-24
Finish: 29-May-25

Data Date: 21-Aug-24

mmmmmm  Remaining Level of Effot  &==——— Remaining Work
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Full Schedule Layout

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026
- Dz Apr| M [Jun[JulfAug| s [Oct| N [Dec|Jan| F [Mar[Apr[ M [uun[ Jul [Aug| s [Oct| N |Dec|Jan| F [Mar|Apr] M [oun[uul | A

CON-1490 Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 1 2 30-Sep-24 01-Oct-24 -19 : : : : : Removal of eX|st|ng pole ..;ta 215+00 to Sta 2‘ 0+00 Phase 1 ‘ ‘ ‘ : : : : ‘
CON-1530  Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 1 2 020ct24  03-Oct-24 49|l 10 1 1 |1 1 Removaloféurb & gutter Sta.215+00 to 5ta.220+00 - Phasel1 |+ i i i
CON-1560 Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 2 04-Oct24  07-Oct-24 49| ¢ 1 1 i | " Removalofsidewak:Sta.215+00td Sta220+00-Phase 1 : i . . . i 11
CON-1570 | Removal of pavement markings - Sta.215+00 to Sta.220+00 - Phase 1 1/04-Oct24 | 04-Oct-24 14 ’"?””T””f’"?””T”V"”Ffeérhb\}eilféf’ bé\}éh{érii ;ﬁaa;.’ng’g”sta’ ’2’1’5;%6{6 ’s;a ’2’264()6-? iﬁriééét R e S S
CON-1580  Removal of pavement - Sta.215+00 to Sta.220+00 - Phase 1 1 07-0ct24 | 07-Oct-24 A Removal of! pavement Sta 215+oo to Sta 220+00 Phase L

Signalization work 21 08-Oct24  06-Nov-24 S T T T T T T T S S S S S S SN S SN S SN SN S S S
CON-1590 Trench excavation - Sta.215+00 to Sta. 220+00 -Phase 1 1 08-Oct-24 08-Oct-24 -19 ‘ ‘ ‘ ‘ ‘ | Trench excavattdn Sta 21 5+00 fo Sta 220+00 Phase 1 ‘ ‘ ‘ ‘ ‘ ‘
CON-1600 Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 1 2 09-Oct-24 10-Oct-24 -19 ‘ ‘ ‘ ‘ ‘ f ! Rough-m s:gnal ‘condmts & cables Sta 215+00 to Sta 220+OO Phase 1 f ‘ ‘ ‘ ‘ ‘
CON-1630 | Install pullbox - Sta.215+00 to Sta.220+00 - Phase 1 2 11-Oct-24 15-Oct-24 19 ’"f’""””f’"7"”"”"3’"’”l‘r’{stélibljlitic&{(”‘sté’éié;b’d’tb*sté’ész%b’d”eh’a’s’éim""7"’f”"’””f’"3’””1"":”’f””:’”f”"
CON-1760 | Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 1 3 01-Nov24 | 05-Nov-24 48| ¢ 0 1 1 |l | B Installdecorative pedestal pole : Stai215+00 ta Sta. 220400 - Phase 1 | 1 1 11 1
CON-1800 | Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 1 1 06Nov24  06-Nov-24 18 . ' Install pedestriar pushbutton - Sta.215+00 to $ta.220+00 -Phase 1+ 1 i i

Lighting work 19 09-Oct24  05-Nov-24 1 T :
CON-1610 Rough-in light conduits and cables - Sta.215+00 to Sta.220+00 - Phase 1 2 09-Oct-24 10-Oct-24 -19 : : : : : + ' Rough-in light conduits and cables :Sta 215+00 to Sta.220+00 -Phase 1 . . ‘ ‘ ‘ ‘
CON-1620 Install light pole foundation - Sta.215+00 to Sta.220+00 - Phase 1 2 09-0ct24 | 10-Oct-24 7 R ffﬁ'ﬂlhsta’llfltg’ht’ bélé’fédhdétléﬁ . ’st}é ’2’1’5’4607 to ’st’a’ é’édibb’ ] ehé’sé’i A S A
CON-1640  Install pull box for lighing - Sta.215+00 to Sta.220+00 - Phase 1 2 11O0ct24  15-Oct24 49| ¢ 1 1 i |18 fnstall pull box for I|gh|ng Sta215400 10 Sta 220400 -Phase 1 | . i 110
CON-1650 | Backiill - Sta.215+00 to Sta.220+00 - Phase 1 1/16-Oct24  16-Oct-24 12 ¢ 0 0 0 |11 Backfil- Sta.215+00 to Sta.220+00 - Phase 1 3 Cob o n
CON-1770 Install lighting pole - Sta.215+00 to Sta.220+00 - Phase 1 3 01-Nov-24 05-Nov-24 1 T P InstaII ||ght|ng pole Sta 215+OQ to sta 220+00 Phase 1 T

Roadway work 12 16-0ct24  31-Oct-24 I N I N N T L T T O O O T O e e e
CON-1660 Excavation - Sta.215+00 to Sta.220+00 - Phase 1 2 16-Oct-24 17-Oct-24 -19 ! Excavatlon Sta 215+OO to Sta. 220+OO Phase 1:
CON-1670 Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 1 1| 18-Oct-24 18-Oct-24 -19 ! Install aggregate base Sta 21 5+00 to Sta 220+00 Phase11
CON-1680 Install concrete base - Sta.215+00 to Sta.220+00 - Phase 1 1| 21-Oct-24 21-Oct-24 -19 InstaII ooncrete base Sta 215+00 to Sta 220+00 Phase 1
CON-1690 Install tack coat - Sta.215+00 to Sta.220+00 - Phase 1 11 22-Oct-24 22-Oct-24 -19 ! InstaII taok coat Sta 215+00 to Sta 220+00 Phase 1 ‘ 3
CON-1700 Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 1 11 23-Oct-24 23-Oct-24 -19 InstaII bltumlnous surface Sta 215+00 to Sta 220+00 Phase 1
CON-1710 | Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 1 240ct24 | 24-Oct24 az| Ty mstéttag;,ega&st;aa Abase for sidewalk - s’té’éts’%db’tb’ Js’té’ébb’%db’ ﬁas'e’ ’1 ”””””””””””””””
CON-1720 Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 1 3 24-Oct-24 28-Oct-24 -19 Install curb & tcurb ramp Sta 215+00 to Sta 220+00 Phase 1 ;
CON-1730 Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 3 29-Oct-24 31-Oct-24 -19 ' Install sidewalk - $ta.2’|5+00 to $ta.220+00 Phase rl

$ta.220+00 to Sta.226+48.75 _ 01-Nov-24 | 10-Dec-24 A

Demolition 4 01Nov24  06-Nov-24 12 3
CON-1740  Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 1 2 01-Nov-24  04-Nov-24 T R i ’ Peirheival ’cif’éids’t;}{gj ’p’d’é - Sta ’2’2’(54()6{6 Sta ’2’2’6’44875’ ) ’P’Haéé’i ””” o
CON-1750 Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 1 1/ 01-Nov-24 01-Nov-24 -10 ' Removal of pavement marklngs Sta. 220+00 to Sta: 226+48 75 Phase 1
CON-1780 Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 1 1| 04-Nov-24 04-Nov-24 -10 L Removal of ‘pavement Sta 220+00 to Sta 226+48 75 Phase 1
CON-1810 Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 2 05-Nov-24 06-Nov-24 -19 " Removal of sidewalk - Sta. 220+00 to Sta. 226+48 75 Phase 1
CON-1790 Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 1 2 05-Nov-24 06-Nov-24 -19 L RemoVaI of curb & gutter Sta 220+00 to. Sta 226+48 75 Phase 1

Structure work 7 07-Nov-24 18-Nov-24 2 [ ‘7 N 7‘ 77777 oL
CON-1820 F/R/P concrete footing for retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1 3 07-Nov24 | 12-Nov-24 7 i o F/R/Pioonc‘rete ]footin‘g for] retaiining ]wau -i Sta.220+00 toiSta.226+48.75 -Phase 1
CON-1840  FIR/P retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1 4 13Nov24  18-Nov-24 7 ‘@ iF/R/P mtaining wall- Staﬁ.zzotoo 0 Stat226448.7f5 - P:hase§1 o

Lighting work 20 07-Nov24  06-Dec-24 A7 Co | o
CON-1830 Trench excavation - Sta. 220+00 to Sta. 226+48.75 - Phase 1 1/ 07-Nov-24 07-Nov-24 -19 ‘ o Trench excavahon Sta 220+00 o Sta 226+48 75 - Phase 1
CON-1850 | Rough-n light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 1 2 08-Nov24  12-Nov-24 RT] I ffiﬁlf{etjghllhiltght ’qb’rid(t{t’s’éha’éébie’é’ Sta ’2’2’()4’()6 ibstei ’2’2’6;21’3 ’7’5’ ”F”Ha’s,é’t” L
CON-1860  Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 1 2 08Nov-24  12-Nov-24 4 '8 Installlight:pole: foundatlon Sta.220+00'to Sta.226+48.75 - Phase 1
CON-1870 | Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 1 2 13Nov-24  14-Nov-24 49| 1 i 1 i |i i " Instalipull box forlighing + Sta.220+00 td Sta. 226+48 75- Phase1
CON-1880 | Backfill - Sta.220+00 to Sta.226+48.75 - Phase 1 1/15-Nov-24  15Nov-24 6 ! Backﬂl Sta.230+00 to Sta 226+48.75 Phase 1 : A A
CON-1980  Installlighting pole - Sta.220+00 to Sta.226+48.75 - Phase 1 3 04-Dec24  06-Dec24 ar|oon 3 0 InstaII Ilghtlng pole Sta 220+oo to Sta 226+48 75- Phase 1 A T T T T A

Roadway work 17 15-Nov-24  10-Dec-24 19 ””” ”””
CON-1890 Excavation - Sta.220+00 to Sta.226+48.75 - Phase 1 2| 15-Nov-24 18-Nov-24 -19 | | | | u Excat/atlon Sta 220+003to Sta 226+48 75 Phase 1 | | | | | | | | |

Start: 01-May-24
Finish: 29-May-25

Data Date: 21-Aug-24

mmmmmm  Remaining Level of Effot  &==——— Remaining Work
== (Critical Remaining Work

* & Milestone

= Actual Level of Effort
E— Actual Work
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Full Schedule Layout

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026
- Dz Apr| M [Jun[JulfAug| s [Oct| N [Dec|Jan| F [Mar[Apr[ M [uun[ Jul [Aug| s [Oct| N |Dec|Jan| F [Mar|Apr] M [oun[uul | A
CON-1900 Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 1 1| 19-Nov-24 19-Nov-24 -19 : : : : : : ! InstaII aggregate base - ata 220+00 to ata 226+48 75 Phase 1 : : : : : :
CON-1910  Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 1 1 20Nov-24  20-Nov-24 Aol b wlnstall concrete base - Sta.220+00 to Sta.226+48,75 -Phase 1 © |+ 1 1 i
CON-1920 Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 1 1 21-Nov-24 21-Nov-24 -19 ‘ : ‘ ‘ : Install tack coat Sta 220+00 to Sta 226+48 75 - PhaSe 1 ‘ ‘ : ‘ ‘
CON-1930  Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 1 1 22Nov24  22-Nov-24 Aol n T ihsiali b]t’tién’hah’s’ 'sureae' ’se ’ééoifb’d e’se 226+48.75 Z(Phase’i"f ; ’3 ””” A
CON-1940 Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 1| 25-Nov-24 25-Nov-24 -17 ‘ ‘ ‘ ‘ ‘ InstaII aggregate type A base for sndev»alk Sta 220+00 to Sta 226+48 75 Phase 1 ‘
CON-1950 Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 1 3/25-Nov24  27-Nov-24 A9l e " Install curb & curb ‘ramp Sta 220+oo to Sta 226+48 75 Phase 1 i A
CON-1970  Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 3 20Nov-24  03-Dec24 49| ¢ 11 |01 8 Ingtall Sdewalk - $ta.220+00 to Sta.226+48.75- Phase 1 . i 11
CON-1990  Install integral step concrete structure - Sta.220+00 to Sta.226+48.75 - Phase 1 3 04-Dec24  06-Dec-24 49| 10 1 i |1 11 % Installintegral stép concrete structure - Sta.220+00 to Sta.226§+48.7:’5 -Phase1 | i |
CON-2010 | Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 1 2 09-Dec24  10-Dec-24 A9 00 T 10 install hand rail assembly < Stai220+00 to Sta.226+48.75-Phase 4+ .
Landscaping & Finishes e ETTECITI—
CON-1960 Install pavement markings - Phase 1 3 25-Nov-24 27-Nov-24 -1 ; © Install pavement marklngs Phase 1
| CON-2970 Install signage - Phase 1 3/ 29-Nov-24  03-Dec24 -14 ﬂ Install signage - Phase 1 | |
| CON-2000 Install seeding & sodding - Phase 1 3 04-Dec-24 06-Dec-24 -17 ‘ ‘ ‘ ‘ ‘ ‘ 1 |nstall seeding &: soddlng Phase 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Phase 2 (West Side) 11_DeC24 01-May-25 _19
Preliminary work __ ‘ ‘ ‘ ‘ 1 ‘ 1 1 ‘ b ‘ ‘ ‘ 1 1 : : : : : oo : : : : :
CON-2020 Install traffic signs - Phase 2 2 11-Dec-24 12-Dec-24 -1 ‘ ‘ ‘ ‘ 1 1 1 ! Ihstall traft" ic S|gns Phase 2
CON-2990 Install MOT - Phase 2 0 11-Dec-24 A9l 0 Install MOT Phase 2 o 3 o .
CON-2050 Adjust existing manhole & catch basin - Phase 2 2 13-Dec-24 16-Dec-24 -15 ‘ ‘ ‘ ‘ ‘ ‘ . a AdeSt eX|st|ng t'nanhole & catth basm Phase 2! ‘ ‘ Co ; ; ; ; ‘
CON-2060 Curb inlet protection - Phase 2 1/13-Dec24  13-Dec24 14 ”””'”””'””'””””'””””f’i”c'ue'.ms{s}sea.ea'i:};asaz' ”””””””””””””””””””””””””””””””””””
Sta.204+84.20 to Sta.209+00 _ 13-Dec24 | 27-Jan-25 |
Demolition 7 13Dec24  23-Dec24 13 b : :
CON-2030 Removal of existing pole - Sta.204+84.20 to Sta.209+00 - Phase 2 2 13-Dec-24 16-Dec-24 -19 L Removal of eX|st|ng pole Sta 204+84 20 to Sta 209+OO Phase 2
CON-2040 Removal of non-operable fire hydrant - Sta.204+84.20 to Sta.209+00 - Phase 2 2 13-Dec-24 16-Dec-24 -17 o Removal of non-operable fire hydrant Sta 204+84 20 to Sta 209+00 Phase 2
CON-2070  Removal of curb & gutter - Sta.204+84.20 to Sta.209+00 - Phase 2 2 17-Dec24  18-Dec24 a7 N v *R’é;asoa hr’stirh’ & gutter - Sta. éb?i%éétéb’t’e Sta. 52655466 ) P’hase’é ””””””””””””””””””
CON-2080 Removal of sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2 2| 19-Dec-24 20-Dec-24 -19 : ! Rernoval ‘of S|dewalk Sta 204+84 20 tq Sta 209+OO Phase 2
CON-2090 Removal of pavement - Sta.204+84.20 to Sta.209+00 - Phase 2 1| 23-Dec-24 23-Dec-24 -13 ! Removal of pavement Sta 204+84 20 to Sta 209+00 Phase 2
Lighting work 23 23-Dec24  27-Jan25 39 | o o
CON-2100 Trench excavation - Sta.204+84.20 to Sta.209+00 - Phase 1 11 23-Dec-24 23-Dec-24 -19 3 ! Trench exoavatlon Sta. 204+84 20 to Sta 209+00 - Phase 1
CON-2110  Rough-in light conduits and cables - Sta.204+84.20 to Sta.209+00 - Phase 1 2 24-Dec24  26-Dec24 T T A R T aeugh.’.a’l.’ght 'csha;.e ’a;a’c’ssre’s - ’s’e’ ’264454’ 20 e Sta é’dé%bb’ - ’p’hasa .
CON-2120 Install light pole foundation - Sta.204+84.20 to Sta.209+00 - Phase 1 2| 24-Dec-24 26-Dec-24 55 InstaII Ilght pole foundatlon Sta 204+84 20 to Sta 209+00 Phase ‘1 :
CON-2130 Install pull box for lighing - Sta.204+84.20 to Sta.209+00 - Phase 1 2| 27-Dec-24 30-Dec-24 -19 3 " Install puII qu for: Ilghlng Sta 204+84 20 to Sta 209+00 Phase 1 3
CON-2140 Backfill - Sta.204+84.20 to Sta.209+00 - Phase 1 1/ 31-Dec24 | 31-Dec24 53 ': BackFII Sta. 204+84 20 to Sta 209+00 Phase 1 ‘ ‘
CON-2240 Install lighting pole - Sta.204+84.20 to Sta.209+00 - Phase 1 3 23-Jan-25 27-Jan-25 39 ‘ InstaII Ilghtlng pole Sta 204+84 20 to Sta 209+00 Phase 1
Roadway work 15 31-Dec24  22-Jan-25 -19 ”””””””””””””””” ”””””””””””””””””””””””””””””” ”””””””””
CON-2150 Excavation - Sta.204+84.20 to Sta.209+00 - Phase 2 2 31-Dec24 02-Jan-25 -19 : b Excavatlon Sta 204+84 20 to Sta 209+OO Phase 2 | :
CON-2160 Install aggregate base - Sta.204+84.20 to Sta.209+00 - Phase 2 1| 03-Jan-25 03-Jan-25 -19 ' InstaII aggregate base Sta 204+84 20 toSta. 209+00 Phase 2
CON-2170 Install concrete base - Sta.204+84.20 to Sta.209+00 - Phase 2 1 06-Jan-25 06-Jan-25 -19 ' InstaII COncrete base . Sta. 204+84 20 to Sta 209+OO Phase 2
CON-2180 Install tack coat - Sta.204+84.20 to Sta.209+00 - Phase 2 1/ 07-Jan-25 07-Jan-25 -19 : : : : ‘! |nstall tack coat + Sta. 204+84 20 to Sta. 209+OO Phase 2 : : :
CON-2190 | Install bituminous surface - Sta.204+84.20 to Sta.209+00 - Phase 2 1,08Jan25  08-Jan-25 49| U LT Ul T T Installibituminous surface - Sta.204+84.20 to Sta.209+00 - Phase! ’2” R
CON-2200 Install aggregate type A base for sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2 3| 09-Jan-25 13-Jan-25 -19 oo e InstaII aggregate typeA base for S|dewalk Sta 204+84 20 to Sta. 209+oo Phase 2
CON-2210  Install curb & curb ramp - Sta.204+84.20 to Sta.209+00 - Phase 2 3 14-Jan25  16-Jan-25 7Y I S R S Install curb & curb ramp - Sta. 204+84.20 to Sta.209+00 - Phase - R
CON-2220 | Install sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2 17-Jan25  22-Jan-25 A InstaII S|dewa|k Sta 204+84 20 to Sta. 209+oo Phase 20
Sta.209+00 to Sta.215+00 __I ,,,,, AR U U T U N S AU N S R SO SN N U SO SO S N
Demolition 7 23-Jan-25 31-Jan-25 -15 : : : : : : : : : : : : : : : : : : : :
CON-2230  Removal of existing pole - Sta.209+00 to Sta.215+00 - Phase 2 2 23an25  24-Jan-25 49| ¢ 0 1 i |1 0 i | | ' Removalofexisting pole - Sta.209+00to Sta.215+00 -Phase 2 | | | |

Start: 01-May-24
Finish: 29-May-25

Data Date: 21-Aug-24

= Actual Level of Effort
E— Actual Work

mmmmmmm  Remaining Level of Effort

== Remaining Work
== (Critical Remaining Work
L 4 @ Milestone

Update 01 Schedule
Page 5 of 8
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Full Schedule Layout

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026
) Dz Apr| M [Jun[JulfAug| s [Oct| N [Dec|Jan| F [Mar[Apr[ M [uun[Jul [Aug| s [oct| N [Dec|Jan| F [Mar| Apr[ M [Jun [ Jul [ A
CON-2250 Removal of curb & gutter - Sta.209+00 to Sta.215+00 - Phase 2 2 27-Jan-25 28-Jan-25 -19 : : : : : : : : oo Removal of curb & gutter \.,»ta 209+00 to qta 21 5+00 Phase 2
CON-2260  Removal of sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 2 29-an25  30-Jan-25 49| 4 i i i 11t Removalof sidewalk - Sta.209+00 to Sta.215+00 - Phasel2 | | i i |
CON-2270 Removal of pavement - Sta.209+00 to Sta.215+00 - Phase 2 1/31Jan25  31-Jan-25 Rl I A Removal of pavement Sta 209+oo to Sta 215+oo Phase 2 o
Signalization work 9 31-Jan25  12Feb25 20 L [ e e
CON-2280 Trench excavation - Sta.209+00 to Sta.215+0 -Phase 2 1/ 31-Jan-25 31-Jan-25 -19 : : : : : : : : : ! Trench excawahon Sta 209+00 to Sta 21 5+00 Phase 2 : : : : :
CON-2290  Rough-in signal conduits & cables - Sta.209+00 to Sta.215+00 - Phase 2 2 03-Feb-25  04-Feb-25 2ol 10 i Rough~|n S|gnal ¢onduiits & cablés - Sta.209+00 to Sta. 215+00 Phase 2
CON-2320  Install pullbox - Sta.209+00 to Sta.215+00 - Phase 2 2 05-Feb-25  06-Feb-25 20| ¢ 0 0 1 0 . i i 1 ' Install pullbox - Sta.209+00 to Sta.215+00 - Phase 2 A
CON-2340 Install decorative pedestal pole - Sta.209+00 to Sta.215+00 - Phase 2 3 07-Feb-25 11-Feb-25 29 N Install‘ decoratlve pedestal pole Sta 209+oo fo Sta 215+oo Phase 2 oo
CON-2380  Install pedestrian pushbutton - Sta.209+00 to Sta.215+00 - Phase 2 1 12Feb25  12Feb-25 20 L L ”;”r'fngtaimea;s't'na‘n’ ;)u‘s’h;uitan’ ’ ‘st’a ’2’(59466 o ‘s’e’ ’2’1’5;6’0’ : haa's;i L
Lighting work 19 03-Feb-25  28-Feb-25 9 ¢+ ! e
CON-2300  Rough-in light conduits and cables - Sta.209+00 to Sta.215+00 - Phase 2 2 03-Feb25  04-Feb-25 -] I Rbugh‘-in light oo‘nduits and cables - Sta.209+00 to Sta.215+00 - Phasejz S
CON-2310 Install light pole foundation - Sta.209+00 to Sta.215+00 - Phase 2 2 03-Feb-25 04-Feb-25 32 L Install ||ght pole foundatlon Sta. 209+00 to Sta 215+oo Phase 2, 3
CON-2330  Install pull box for lighing - Sta.209+00 to Sta.215+00 - Phase 2 2 05-Feb25  06-Feb-25 49| ¢ 0 1 i |00 i 1Y Iristall pull Box for lighing - Sta.209+00 to Sta.215+00 - Phase 2 A
CON-2350  Backfill - Sta.209+00 to Sta.215+00 - Phase 2 1 07-Feb25  07-Feb25 o o :””3””(’”'a'-’”a'aek’f’.n”se”zagf;oae 'se”za’a;ea"p'h’aee'z’f””a ””” A
CON-2480  Install lighting pole - Sta.209+00 to Sta.215+00 - Phase 2 3/ 26-Feb-25  28-Feb25 L) S S A Install hghtmg pole Sta 209+00 to Sta 215+00 Phase2 | . 1 i
Roadway work 12 07-Feb25  25-Feb-25 [ L e T T e R A T A
CON-2360  Excavation - Sta.209+00 to Sta.215+00 - Phase 2 2 07-Feb25  10-Feb-25 T S S S A R Excavatioh Sta 209#00 fo Sta 215400 :Pha:se 2. 3
CON-2370 | Install aggregate base - Sta.209+00 to Sta.215+00 - Phase 2 1/ 11-Feb25  11-Feb-25 49| ¢ ¢ | 111 nstallaggregate base - Sta.209+00 to Sta. 215+00 - Phase 2
CON=2390  Install concrete base - Sta.209+00 to Sta.215+00 - Phase 2 1 12-Feb25  12Feb25 Al T nstall conerete base - Std.209+00 to Sta.21 é;b’d : ’ehaee”z ””””””””””””””””
CON-2400  Install tack coat - Sta.209+00 to Sta.215+00 - Phase 2 1 13Feb25  13-Feb-25 49| 1 i i i |i i . 1 1 I Installtack coat - Sta.209+00 to Sta.215+00 - Phase 2 :
CON-2410 Install bituminous surface - Sta.209+00 to Sta.215+00 - Phase 2 1| 14-Feb-25 14-Feb-25 L= [ S T S I |nsta|| bltumlnous surface Sta 209+00 to Sta 215+00 Phase 2 o
CON-2420  Install aggregate type A base for sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 1 18Feb25 | 18-Feb-25 Ar| b Uinstal aggregate type A base for sidewalk - Sta.209+00 to Sta.215+00 - Phase 2
CON-2430 Install curb & curb ramp - Sta.209+00 to Sta.215+00 - Phase 2 3/18-Feb25  20-Feb-25 A9 v U ngtall curb & Gurb ramp L Sta.209+00 to Sta:215+00 - Phase 2 ‘
CON-2440  Install sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 3 21-Feb25  25Feb25 T A I ”””” |hst’a||’s|&ev§/ai|£ : se' ’2’()5406{6 ’s’ta”2’18+’65 ’h;age’z’ ””””””””””””””””””
Sta.215+00 to Sta.220+00 __i A
Demolition 4 26-Feb25  03-Mar-25 7 T A
CON-2450  Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 2 2 26-Feb25  27-Feb25 49| ¢ 0 1 i |0 . i 1 |« Removalofexisting pole - Sta.215+00 to Sta.220+00 - Phase 2
CON-2460  Removal of pavement markings - Sta.215+00 to Sta.220+00 - Phase 2 1/ 26-Feb25  26-Feb-25 42| 0 ¢ 1 i |i i 0 i . Removalof paverent markings - Sta.215+00 to:Sta.220+00 - Phase 2
CON-2470  Removal of non-operable fire hydrant - Sta.215+00 to Sta.220+00 - Phase 2 2 26-Feb-25  27-Feb25 T I A | ”R’a’a&a af'r;c;h;;;;gahe' ’f.’e’h’yaeh’ Sta ’2’1’ é’+’o’o’ ia’s{a ’2’2’0106 ’Phase’é’ T
CON-2490  Removal of pavement - Sta.215+00 to Sta.220+00 - Phase 2 1 27-Feb25 | 27-Feb-25 42| 00 ¢ i |i i 0 i 1 I Removalof pavernent - Sta215+00 to Stai220+00 - Phase 2 | |
CON-2510 | Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 2 28-Feb25 | 03-Mar25 A9 ¢ o fv v v B Removal of sidewalk - Sta.215+00 to 'Sta.220+00 - Phase 2
CON-2500  Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 2 2 28Feb25  03-Mar25 T A T A S A I S A - Removel of fcum & guﬁter- eta.2§15+o§o o eta.zéo+ob ; Pﬁhaseﬁz
Signalization work 21 04-Mar25  01-Apr25 o) R T S T T T U T S N T VA T O T N T U T N NS S S N
CON-2520 Trench excavation - Sta.215+00 to Sta.220+00 -Phase 2 1 04-Mar-25 04-Mar-25 -19 ! Trench :excavation - Sta.215+00 to Sta. 220+00 Phase 2 ‘
CON-2530 Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 2 2/05-Mar25  06-Mar-25 < [ S A S i' Rough-ln S|gnal condults & cables Sta 215+oo to S'ta 220+00 Phase 2
CON-2560  Install pullbox - Sta.215+00 to Sta.220+00 - Phase 2 2 07-Mar25  10-Mar25 7Y T I S N S Y T pullbox - $ta.215+00 to Sta.220+00 - Phiase 2 o
CON-2700  Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 2 3 27-Mar25  31-Mar25 of ¢ ¢ ¢ i i | | i | i % Installdecorative pedestal pole - Sta.215+00 to Sta. 220+00 Phase 2
CON-2740 Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 2 1/ 01-Apr25 01-Apr-25 0 I Install pedestnan pushbutton Sta 215+00 to S’qa 220+00 Phase 2 ‘
Lighting work 19 05-Mar25  31-Mar25 ) T T T A S A
CON-2540 Rough-in light conduits and cables - Sta.215+00 to Sta.220+00 - Phase 2 2 05-Mar-25 06-Mar-25 12 L Rc})ugh}in Iig}ht cdnduite and cables - $ta.2}15+00 to $ta.220+00 - Phase}Z
CON-2550  Install light pole foundation - Sta.215+00 to Sta.220+00 - Phase 2 2 05-Mar25  06-Mar-25 14 0 0 0 . |1 1 0 1 i | ' Installight pole foundation;- Sta.215+00 to Sta.220400 <Phase2 | | | |
CON-2570 Install pull box for lighing - Sta.215+00 to Sta.220+00 - Phase 2 2 07-Mar-25 10-Mar-25 12 T Install puII box for Ilghlng Sta 215+OO to Sta. 220+00 Phase 2 P
CON-2580  Backill - Sta.215+00 to Sta.220+00 - Phase 2 1 11-Mar25  11-Mar25 12| ¢ 0 0 |0 0 1 0 1 1 ' Backil-Sta215+00to Sta.220400 - Phdse 2 | . i i i 1 |
CON-2710 Install lighting pole - Sta.215+00 to Sta.220+00 - Phase 2 3 27-Mar-25  31-Mar25 ) R S S S B ’|hs{a||’|ighhhg e'o’e' ’e’ta’éialdd ’te”siaz’édldd’ Phase ’2’ B
Roadway work 12 11-Mar25  26-Mar25 ~ 1) I S T T S N N S S N S N S N SN N N N SO S N NN
Start: 01-May-24 s Remaining Level of Effort =——— Remaining Work Crossville Downtown Pedestrian Improvements - ﬁ 'P!'epared By:D.S
Finish: 29-May-25 = Actual Level of Effort E==== Critical Remaining Work Update 01 Schedule 5 )) Date Revision Checked Approved
Data Date: 21-Aug-24 = Actual Work * @ Milestone Page 6 of 8 A D A M S P“RUI ECS 03-Oct-24 00 AR
CONTRACTING, LLC Y




Full Schedule Layout

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026
- Dz Apr| M [Jun[JulfAug| s [oct| N [DecJan| F [Mar[Apr[ M [un[ Jul [aug] S [Oct| N [Dec|Jan| F [Mar| Apr[ M [Jun [ Jul [ A
CON-2590 Excavation - Sta.215+00 to Sta.220+00 - Phase 2 2 11-Mar-25 12-Mar-25 -19 : : : : : : : : : : ! Excavatlon Sta 215+00 to Sta 220+00 Phase 2.
CON-2600  Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 2 1 13Mar25 | 13-Mar-25 Ao b bl h T nstal aggregate base - Sta.215+00 to Sta.220+00 - Phase 2 1
CON-2610  Install concrete base - Sta.215+00 to Sta.220+00 - Phase 2 1 14-Mar25  14-Mar-25 49| ¢ 0 0 i |0 0 . . 1 i I Istallconcrete basei- Sta.215+00 to Std.220+00 -Phase 2 | o
CON-2620 | Install tack coat - Sta.215+00 to Sta.220+00 - Phase 2 1 17-Mar25 | 17-Mar25 A9 ey '|'ris't5u'£é¢k };b'ér . 's’té'éia?ddtb"s’té'é'zblidd 'rih’éslé'z’ o
CON-2630 Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 2 1/ 18-Mar-25 18-Mar-25 -19 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! InstaII bltumrnous surface Sta 215+OO to Sta 220+00 Phase 2 |
CON-2640 Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 1/ 19-Mar-25 19-Mar-25 17 ! ! ‘ : ‘ ‘ ‘ ‘ ‘ : ! ‘InstaII aggregate typeA base for SIdewalk Sta 21 5+00 to Sta 220+00 Phase 2
CON-2650 Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 2 3| 19-Mar-25 21-Mar-25 -19 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ InstaII curb & curb ramp - Sta. 215+OO to Sta. 220+00 Phase 2 ‘
CON-2660 Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 3 24-Mar-25 26-Mar-25 -19 : : : : : : : : v Install srdewalk Sta 215+00 to Sta 220+00‘ Phase 2 ! : : :
512.220+00 to $ta 226+48.75 L s lowimes L [ ””” IR
Demolition 4 27-Mar-25 01-Apr-25 ‘ ‘ ‘ : ‘ ‘ ‘ ‘ ‘ b ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Lo ‘ ‘ ‘ ‘ ‘
CON-2670 Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 2 2 27-Mar-25 28-Mar-25 -19 : : : Removal of exrstlng pole Sta 220+00 to Sta 226+48 75 - PhaSe 2
CON-2680 Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 2 1 27-Mar-25 27-Mar-25 -12 f f Removal of pavement markrngs 'Sta. 220+00 to Sta. 226+48 75 Phase 2
CON-2690 Removal of non-operable fire hydrant - Sta.220+00 to Sta.226+48.75 - Phase 2 2 27-Mar-25 28-Mar-25 -19 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Removal of non-operable flre hydrant Sta. 220+00 to Sta. 226+48 75 Phase 2
CON-2720 Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 2 1/ 28-Mar-25 28-Mar-25 R I A i‘r 'Ré’ﬁrb’vér’c;f'gévé’rhéri{ : ’s'té'é’zb?db'tg Staréizélztérféi ’bh’és’é’z’ o 7:7 o
CON-2750 Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 2| 31-Mar-25 01-Apr-25 -19 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ' Removal of sidewalk - Sta 220+00 to Sta 226+48 75 Phase 2
CON-2730  Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 2 2 31-Mar25  01-Apr25 KT [ T S T A Removal of curb & gutter - Sta.220+OQ to Sta.226+48.75 - Phase2! | |
Lighting work 22 02-Apr-25 01-May-25 T T S ; o
CON-2760 Trench excavation - Sta.220+00 to Sta. 26+48.75 - Phase 2 1| 02-Apr-25 02-Apr-25 -19 ! ! ‘ ! ‘ ‘ ‘ ‘ ‘ ! ! " Trench ‘excavat]on Sta 220+00 to Sta 226+48 75 - Phase 2 ! : ‘
CON-2770  Rough-n light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 2 2 03-Apr25  04-Apr25 ) [ I R A . v 'F’eaug'ﬁi.a'r.gﬁ{ ébh’ddrté’éhd’ébféé - $ta.220+00 to Sta.226+48.75 - iﬁrié’sé’é ”””
CON-2780 Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 2 2| 03-Apr-25 04-Apr-25 4 ' InstaII ||ght pole f0undat|on Sta 220+00 to Sta. 226+48 75 Phase 2
CON-2790 Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 2 2 07-Apr-25 08-Apr-25 -19 : 1 Install puII hox for Ilghrng Sta 220+00 to Sta 226+48 75 Phase 2
CON-2800 Backfill - Sta.220+00 to Sta.226+48.75 - Phase 2 1 09-Apr-25 09-Apr-25 6 ! Backﬂtl Sta 220+00 to Sta 226+48 75 Phase 2 . ‘
CON-2910 Install lighting pole - Sta.220+00 to Sta.226+48.75 - Phase 2 3 25-Apr-25 29-Apr-25 -17 3 ‘ ':‘3 Install Ilghtlng pole Sta.220+00 fo Sta.226+48.75 - Phase 2
CON-2920  Installlighting control panel # 2 - Sta.220+00 to Sta.226+48.75 - Phase 2 3 25Apr25 | 29-Apr25 7Y S T = ﬁhétéil’ngﬁtir}g’gghtrgl ’p’éﬁéi #2 ’é&a’ééb’;oo’ta"s’a’g’ze’;ts’ﬁ Phase 2|
CON-2950 Install lighting control panel assembly - Sta.220+00 to Sta.226+48.75 - Phase 2 2 30-Apr-25 01-May-25 -19 ' Install Ilghtlng oontrol panel assehtbly T Sta.1220fr00 tc Sta.226t48.75 - Phase
Roadway work 17 09-Apr-25 01-May-25 -19 | L
CON-2810 Excavation - Sta.220+00 to Sta.226+48.75 - Phase 2 2 09-Apr-25 10-Apr-25 -19 ‘ ‘ o Excavatlon Sta 220+00 to Sta 226+48 75 Phase 2
CON-2820 Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 2 1 11-Apr25 11-Apr-25 -19 ' InstaII aggregate base Sta 220+00 to Sta 226+48 75 - Phase 2
CON-2830  Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 2 1 14-Apr25  14-Apr-25 R R . f ' Install concrete base! ’s’t’a’érzb?dc’tb’ Ste.226+48.75 ’e’h’a’s’éé ””””””””””
CON-2840 Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 2 1| 15-Apr-25 15-Apr-25 -19 lnstall tack coat Sta 220+00 to Sta 226+48 75 Phase 2
CON-2850 Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 2 1| 16-Apr-25 16-Apr-25 -19 ! lnstall bltumlnous surface - Sta 220+00 to Sta 226+48 75 Phase 2
CON-2860 Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 1| 17-Apr-25 17-Apr-25 -17 ! lnstall aggregate type A base for S|dewalk Sta 220+00 to Sta 226+48 75 - Pha
CON-2870 Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 2 3 17-Apr-25 21-Apr-25 -19 wInstaII curb & ourb ramp - Sta. 220+00 to Sta. 226+48 75 Phase 2
CON-2890 | Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 3 22:Apr25  24-Apr25 T S " Install sidewalk - Sta.220+00't0 Sta.226+48.75 -Phase2 © . . . |
CON-2930 Install integral step concrete structure - SSta.220+00 to Sta.226+48.75 - Phase 2 3| 25-Apr-25 29-Apr-25 -19 : : " Install mtegral step concrete struqture SSta 220+00 to Sta 226+48 75 Pha3|
CON-2940 Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 2 2 30-Apr-25 01-May-25 -19 t Install hand rall assembly Sta 220+00 to Sta 226+48 75 Phase 2
Landscaping & Finishes I 2N 2 T | | R N AR N
CON-2880 Install pavement markings - Phase 2 3| 17-Apr-25 21-Apr-25 ‘ : ‘ : ‘ ‘ : : : ‘ o ‘Install pa\‘/eme‘nt markings - F’;haset 2 ‘ ‘ : : ‘ ‘
| CON-2960 Install signage - Phase 2 3 22-Apr25 | 24-Apr25 A4 f'"T""T""3""T"'T'"51'|h's't;ai|'s'rgh'égé"Ph'a{ééé""i”"("”3 """ o
| CON-2900  Install seeding & sodding - Phase 2 3 25-Apr25 | 29-Apr-25 T2 I I S S A . Install seedlng & soddlng Phase 2 0 L
CLO-1000 Clean-up 4 02May-25  07-May-25 a9l ¢ b Lo 01 R Cleanwp | A I
| CLO-1060 Prepare & submit warranties 5 08-May-25 14-May-25 -13 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ e Prepare & submit warranties ‘ ‘ ‘ ‘ ‘ ‘ ‘
| CLO-1010 Prepare & Submit O&M Manuals 5| 08-May-25 14-May-25 -13 77777 777777 'f' "rire'gé}é'&?sirb'r}ﬁtcy;r{/ii\h'ahljér’s'"3 77777 77777
| CLO-1020 Punch List 6 08-May-25  15-May-25 49| 10t |i 00000 m punchList A
Start: 01-May-24 s Remaining Level of Effot =——— Remaining Work Crossville Downtown Pedestrian Improvements - Prepared By: D.S
ﬁ Date Revision Checked Approved

Finish: 29-May-25

Data Date: 21-Aug-24

= Actual Level of Effort

—— Actual Work * & Milestone

== (Critical Remaining Work

Update 01 Schedule
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Full Schedule Layout

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026
_ Puration Apr| M [dun[Jul[Aug] s Toct] N [Dec|Jan] F [Mar[Apr] M [dun] Jul JAug[ S [Oct] N [Dec|Jan] F [Mar[Apr[ M Juun[uul | A

| CLO-1050 Prepare & Submit As builts 5 08-May-25 14-May-25 -13 o F?repgre & 3Subn‘1it Ag buiIt; : :

“ CLO-1030  Final Inspecton 5 16May25  22May25 wof L = Emansedon
| CLO-1040 Demobilization 4/23May-25  29-May-25 49| ¢ 0 0 i |0 0 0 i 0 i ® Demobiizaion | i i 0 0011
Start: 01-May-24 === Remaining Level of Effot =———' Remaining Work Crossville Downtown Pedestrian Improvements - ﬁ 'P!'epared By: D.S
Finish: 29-May-25 = Actual Level of Effort mmmm (Critical Remaining Work Update 01 Schedule - )) Date Revision Checked Approved
Data Date: 21-Aug-24 mm— Actual Work & ¢ Miestone Page 8 of 8 ADAMS PRU]ECS 03-Oct-24 00 AR
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