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| MIL-1010 Project durtaion till Final Completion 366 01-May24 | 01-May-25 0 e ——————  Projcct durtaion till Final Completion ] ] } } }
| MIL1040 Construction Start 0 28-May-24 0 & Construction Statt  + ¢ bbb bbb
| MIL-1020 Substanial Completion 0 04-Apr-25 2| @ Substanial Completion  © o onT
| MiLioa0 Fial Gomplton o - T T T T O ot (s L B S S O N
amsjiownze Joerzs | S U U N S U T O U N
Phase 1 (East Side) 10Jn24  |05Nov24 | 0] A S A S S T A S A S A A
SUM-1000  Phase 1 Start 0 10-Jun-24 3 & Phase iStart; .1 : S Lo
- SUM-1010 Phase 1 Duration 149 10-Jun24  05-Nov-24 of | —— s Phase 1 Duraton . . . A A
| SUM-1020  Phase 1 Finish 05-Nov-24 0 .1 | ® Phase 1 Finish! C

SUM-1030

Submittals

SUB-1000

SUB-1010
SUB-1020
SUB-1030
SUB-1040
SUB-1050
SUB-1060
SUB-1070
SUB-1080
SUB-1090
SUB-1100
SUB-1110

Approvals

APP-1040

APP-1020
APP-1030
APP-1100
APP-1110
APP-1050
APP-1000
APP-1010
APP-1060
APP-1070
APP-1080
APP-1090

Phase 2 (West Side)

Phase 2 Start

\ SUM-1040 Phase 2 Duration
\ SUM-1050 Phase 2 Finish
Pre-construction

Prepare & submit concrete mix design

Prepare & submit retaining wall design plan

Prepare & submit sediment and erosion control plan
Prepare & submit baseline schedule

Prepare & submit traffic control plan

Prepare & submit Demolition plan

Prepare & submit Signalization instrument and fixtures
Prepare & submit Quality plan

Prepare & submit Lighting instrument and fixtures
Prepare & submit Pavement marking materials product data & samples
Prepare & submit conduits & cables samples

Prepare & submit pull boxes shop drawings

Review & approve traffic control plan

Review & approve sediment and erosion control plan
Review & approve baseline schedule

Review & approve conduits & cables samples

Review & approve pull boxes shop drawings

Review & approve Demolition plan

Review & approve concrete mix design

Review & approve retaining wall design plan

Review & approve Signalization instrument and fixtures
Review & approve Quality plan

Review & approve Lighting instrument and fixtures
Review & approve Pavement marking materials product data & samples

0

20
5

01-May-24 30-May-24
30 01-May-24 30-May-24
15| 01-May-24 15-May-24
15| 01-May-24 15-May-24
12| 01-May-24 12-May-24
25 01-May-24 25-May-24
30 01-May-24 30-May-24
30 01-May-24 30-May-24
30 01-May-24 30-May-24
30 01-May-24 30-May-24
15 01-May-24 15-May-24

01-May-24 20-May-24
15| 13-May-24 27-May-24 0
15| 16-May-24 30-May-24
15| 16-May-24 30-May-24
15| 16-May-24 30-May-24
15| 21-May-24 04-Jun-24
15| 26-May-24 09-Jun-24
15| 31-May-24 14-Jun-24
15| 31-May-24 14-Jun-24
15| 31-May-24 14-Jun-24
15| 31-May-24 14-Jun-24
15| 31-May-24 14-Jun-24
15| 31-May-24 14-Jun-24

0
06-Nov-24

06-Nov-24

150  06-Nov-24

0

oherzs |2

04-Apr-25
04-Apr-25

14-Jun-24 83
30 41

N

NIN DN

23
5
10

3
52
69
83
30

2

4

3
41
23
52
69
83
30

@ Phase 2 Finish'

,,,,,,,,,,,,,,,

= Prepare & submit sediment and erosion control plan

30 Phiase2§Start

= éreparé & submit béseliné schec:iule

B prepare & submit traffic control pjan
" Prepare & submit Demdlition plan

,,,,,,,,,,,,,,,

=" Prepare & 'submit Quality plan

‘:' Preéare &isubmi:t Light:ing ins:trumeint and fixturés

== Prepare &submit Pavement marking materials product datg & samples

= F%repare:e & submit conduits & cables samples

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

= Revijew & ajpprovtje traffi(j: contr;ol plarg‘l

= Review & approve sediment and erosion control plan:

':' Review & épprov:e baseline sfcheduile

= Review & épprové conduits & cables samfples f

= Review & approve pull boxes shop drawings

B2 Review & appﬁove Demolition plén : :

£ Review & approve concrete mix design

,,,,,,,,,,,,,,,

&= Review & approve Quality:plan

= Review & approve rd:etainin:g wall:design plan

R:’eview;& app:rove Lfighting instanmentiand fi)j(turesi

 —
B2 Review & approve Pavement marking materials product data & samples

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Start: 01-May-24

mmmmmmm Remaining Level of Effort

E=—— Remaini...

Crossville Downtown Pedestrian Improvements -

E— Critical ...

@ Milestone

Baseline Schedule
Page 1 of 7

= Actual Level of Effort
—— Actual Work *

Finish: 01-May-25
Data Date: 01-May-24

ADAMS

CONTRACTING, LLC

7? PROJECS

SHECE L

DR TR TE I B

Prepared By: M.S.

Date

Revision

Checked

Approved

09-May-24

00

AR




Baseline Schedule

Activity ID [Activity Name Original| Start [ Total Float 2024 2025 2026
: Apr | May I Jun I Jul IAug ISep I Oct INov I Dec | Jan [Feb I Mar I Apr I May I Jun I Jul IAug ISep I Oct INov| Dec | Jan [Feb I Mar |Apr
Procurement m s
!WW—W—1 odi2d | 12 E=—— procu & delversignal dondufsand cables | | L . L
| PRO-1080 Procure & deliver light conduits and cables 24 31-May-24 | 23-Jun-24 2| | = e}ééh}é’&’déiu\}é}i@h’t’c}éﬁdﬁut’s’ and i;’a’tilé’s ””” A
| PRO-1070 Procure & deliver pull & splice box 22| 05-Jun-24 26-Jun-24 4 ; ':' * Procure & dellver pull &splice'box ‘ | | | | | | | | ‘ ‘
| PRO-1000 Procure & deliver sodding 70 15-un24  23-Aug24 69 | =====—= Procure &deliversodding | | | i i i i
| PRO-1030 Procure & deliver pavement marking 60 15-Jun-24 13-Aug-24 76 ‘_:' Procure & delrver pavement marklng
| PRO-1010 Procure & deliver handrails 50 15-Jun24  03-Aug-24 30 | = Procure &delivérhandrails | i . 1 1004
| PRO-1040 Procure & deliver lighting poles & light control panel 45 15-un24 | 29-Jul-24 g3| | == ’e}(ic’:t]}e”&’déli\}ér’ i.gh’t.}{g' bfcilesé[lfléht eohtirci)li b’a’r{e’{ e
| PRO-1060 Procure & deliver pedestal pole & pushbutton 50 15-Jun-24 03-Aug-24 52 ':=' Procure & dellver pedestal pole & pushbutton :
| PRO-1020 Procure & deliver signage 15-Jun-24 03-Aug-24 89 = Procure & dellver S|gnage : ‘ 1 : : : : : : : : : : : :

Construction
Site Preparation

214|28-May-24 | 04-Apr-25 n

]Wh/k)bilizatmi 6 28-May24 | 04-Jun-24 0 "' Mob|l|zat|pn ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
‘ CON-1010 Install sediment and erosion control devices 3 05-Jun-24 07-Jun-24 0 u Install sedlment and erosioh conttol dev%ices : : : : : : : : : : : : : :
Phase 1 (East Side) e e e e
| CON-1020 | Install traffic signs - Phase 1 3 10-un-24  12-Jun-24 0 ;. InstaII trafflc signs Phase 1 T S A A
| CON-2980 | Install MOT - Phase 1 0 10-Jun-24 ol T e ihéia]i i\)lef ’eh’a’s’éﬁ ””””””””” T
| CON-1050 Adjust existing manhole & catch basin - Phase 1 2| 13-Jun-24 14-Jun-24 3 ! AdJust eX|st|ng manhole & catch basm Phase 1
| CON-1060 Curb inlet protection - Phase 1 1] 13-Jun-24 13-Jun-24 P Qurb |nIet protectlon Phase 1
Sta.204+84.20 to Sta.209+00 13-Jun-24 _ :
Demolition 8 13Jun24  25-Jun-24 5
CON-1030 | Removal of canopy - Sta.204+84.20 to Sta.209+00 - Phase 1 3 13-Jun24 | 17-Jun-24 of | i () ’Ré’n’qb\)eilrc’)f’ E;éh’d,:}{/ Sta ’262148’4 20 ’tast’a ’édsirb’d’ ’ehé’sé’ i ””””””””””””””””””””””””””””””””””
CON-1040 | Removal of existing pole - Sta.204+84.20 to Sta.209+00 - Phase 1 2|13-Jun-24 14-Jun-24 1 ! Removal of eX|st|ng pole - Sta. 204+84 20 to: Sta 209+00 Phase 1
CON-1070 | Removal of curb & gutter - Sta.204+84.20 to Sta.209+00 - Phase 1 2|18-Jun-24 20-Jun-24 0 o Removal of curb & gutter Sta 204+84 20 to Sta 209+00 Phase 1
CON-1080 | Removal of sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 1 2 21-Jun-24 24-Jun-24 0 a Removal of S|dewalk Sta 204+84 20 to Sta 209+00 Phase 1
CON-1090 ' Removal of pavement - Sta.204+84.20 to Sta.209+00 - Phase 1 1 25-Jun-24 25-Jun-24 5 Rembval of pavement Sta 204+84 20 to: Sta 209+00 Phase 1
Structure work 7 25-Jun-24 03-Jul-24 8 77777 77777 - 77777 o
CON-1100 | F/R/P concrete footing for retaining wall - Sta.204+84.20 to Sta.209+00 - Phase 1 3 25-Jun-24 27-Jun-24 8 o; F/R/P ooncrete footlng for retalnlng waII Sta 204+84 20 to Sta 209+00 Phase 1
CON-1120 | F/R/P retaining wall - Sta.204+84.20 to Sta.209+00 - Phase 1 4 28-Jun-24 03-Jul-24 8 o F/R/P retalnlng waII Sta 204+84 20 to Sta 209+00 Phase 1 ‘ ‘
Lighting work 27 25Jun24  01-Aug24 57 :
CON-1110 | Trench excavation - Sta.204+84.20 to Sta 209+00 - Phase 1 1| 25-Jun-24 25-Jun-24 0 ' Trench excavatlon Sta4204+84 20 to Sta 209+00 Phase 1
CON-1130 | Rough-in light conduits and cables - Sta.204+84.20 to Sta.209+00 - Phase 1 3 26-Jun24  28-Jun-24 of | ¢ ””-f ’e’ddghllh’ Itéhteehahttsaha ’c’ab]éé’!s’té’z’bétlfﬁi 20 ’ti{siérzr()éldd 7Ph7ais’e L
CON-1140 | Install light pole foundation - Sta.204+84.20 to Sta.209+00 - Phase 1 2|26-Jun-24 27-Jun-24 21 InstaII lightipole foundatlon Sta 204+84 20 to Sta 209+OO Phase 1 ‘
CON-1150 | Install pull box for lighing - Sta.204+84.20 to Sta.209+00 - Phase 1 2| 01-Jul-24 02-Jul-24 0 ' InstaII puII box for Ilghlng Sta 204+84 20 to Sta 209+00 Phase 1
CON-1160 | Backfill - Sta.204+84.20 to Sta.209+00 - Phase 1 1| 03-Jul-24 03-Jul-24 18 ' Backflll Sta 204+84 20 to Sta 209+00 Phase 1
CON-1260 | Install lighting pole - Sta.204+84.20 to Sta.209+00 - Phase 1 3| 30-Jul-24 01-Aug-24 57 " Install ||ght|ng pole Sta 204+84 20 to Sta 209+00 Phase 1 ‘ : : : ‘ ‘ ‘ ‘ ‘
Roadway work 25 03-Jul-24 07-Aug-24 20 77777 77777 L A L P L 77777 L 77777 77777 77777
CON-1170 | Excavation - Sta.204+84.20 to Sta.209+00 - Phase 1 3 03-Jul24  08-Jul-24 0 = Exicavatit)n - Sta.204%r84.2¢ o Stia.2094:-OO - réhaseh
CON-1180 | Install aggregate base - Sta.204+84.20 to Sta.209+00 - Phase 1 1/ 09-Jul-24 09-Jul-24 0 | ! Install aggregate base - Sta.204+84.20'to Sta.209+00 - Phase 1 ! : : : L ! b !
CON-1190 | Install concrete base - Sta.204+84.20 to Sta.209+00 - Phase 1 1 10dul24  10-Jul-24 0 |11 Install concreté base'- Sta.204+84.20 o Sta.209+400 - Phase 11 1 i1
CON-1200 | Install tack coat - Sta.204+84.20 to Sta.209+00 - Phase 1 1 1M1Juk24 11-Juk24 0 | ' Installtdck codt - Std.204+84.20't0 Sta.209+00 -Phase 1 ¢ ¢ 001000
CON-1210  Install bituminous surface - Sta.204+84.20 to Sta.209+00 - Phase 1 1 12-Jul-24 12-Jul-24 of | v ’|h’siéi|’t5;{dr'ﬁ|h§ds’ surface 1 ”siéfz'c’)b&éa} 20 'tb’sié’édsldd' Phase 1 | f o T o f o f """ A
CON-1220  Install aggregate type A base for sidewalk for sidewalk - Sta.204+84.20 to Sta.209+00 - Phase ° 1 15-0ul24 | 15-Jul24 2 | 1 Ihstall aggregate type A base for sidewalk for sidewalk - Sta.204+84.20 to 5ta.209+00 1 Phase 1 : | 1 1 |
Start: 01-May-24 mmmmm= Remaining Level of Effort =——— Remaini... Crossville Downtown Pedestrian Improvements - ﬁ Ptepared By: M.S.
Finish: 01-May-25 m— Actual Level of Effort mm— Ciifical .. Baseline Schedule = )) Date Revision Checked Approved
Data Date: 01-May-24 E— Actual Work L 2 @ Miestone Page 2 of 7 A D A M S EBUI Ecs 09-May-24 00 AR
CONTRACTING, LLC S T




Baseline Schedule

2025 2026

Activity ID Activity Name Original | Start Finish Total Float 2024
Duration Apr
I CON-1230 | Install curb & curb ramp - Sta.204+84.20 to Sta.209+00 - Phase 1 3 15-Jul-24 17-Jul-24 :
CON-1240 | Install sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 1 3 18-Jul-24 22-Jul-24 } }
CON-1270 | Install integral step concrete structure - Sta.204+84.20 to Sta.209+00 - Phase 1 3|23-Jul-24 25-Jul-24 26 :
CON-1290 | Install hand rail assembly - Sta.204+84.20 to Sta.209+00 - Phase 1 3| 05-Aug-24 07-Aug24 | 20| | f f : L
$ta.209+00 to Sta.215+00 m S
Demolition 7 23-Juk24 31-Juk24 4 r ‘
CON-1250 | Removal of existing pole - Sta.209+00 to Sta.215+00 - Phase 1 2 23-Jul-24 24-Jul-24 0
CON-1280 | Removal of curb & gutter - Sta.209+00 to Sta.215+00 - Phase 1 2 25-Jul-24 26-Jul-24 0 !
CON-1300 | Removal of sidewalk - Sta.209+00 to Sta.215+00 - Phase 1 2 29-Jul-24 30-Jul-24 ol | : ‘
CON-1310 | Removal of pavement - Sta.209+00 to Sta.215+00 - Phase 1 1| 31-Jul-24 31-Jul-24 4 ‘
Signalization work 9 31-Jul-24 12-Aug-24 34 :
CON-1320 | Trench excavation - Sta. 209400 to Sta.215+00 -Phase 1 1 31-Jul-24 31-Jul-24 0
CON-1330 | Rough-in signal conduits & cables - Sta.209+00 to Sta.215+00 - Phase 1 2| 01-Aug-24 02-Aug-24 0 r
CON-1360 | Install pullbox - Sta.209+00 to Sta.215+00 - Phase 1 2| 05-Aug-24 06-Aug-24 ol | ‘ ‘
CON-1380 | Install decorative pedestal pole - Sta.209+00 to Sta.215+00 - Phase 1 3 07-Aug-24 09-Aug-24 34 i |
CON-1420 | Install pedestrian pushbutton - Sta.209+00 to Sta.215+00 - Phase 1 1| 12-Aug-24 12-Aug-24 34
Lighting work 21 01-Aug-24 29-Aug-24 40
CON-1340 | Rough-in light conduits and cables - Sta.209+00 to Sta.215+00 - Phase 1 2| 01-Aug-24 02-Aug-24 0
CON-1350 | Install light pole foundation - Sta.209+00 to Sta.215+00 - Phase 1 1| 01-Aug-24 01-Aug-24 56 |
CON-1370 | Install pull box for lighing - Sta.209+00 to Sta.215+00 - Phase 1 2| 05-Aug-24 06-Aug-24 0
CON-1390 | Backfill - Sta.209+00 to Sta.215+00 - Phase 1 1 07-Aug-24 07-Aug-24 53
CON-1500 | Install lighting pole - Sta.209+00 to Sta.215+00 - Phase 1 3 23-Aug-24 27-Aug-24 42
CON-1510 | Install lighting control panel # 1 - Sta.209+00 to Sta.215+00 - Phase 1 3|23-Aug-24 27-Aug-24 39
CON-1540 | Install lighting control panel assembly - Sta.209+00 to Sta.215+00 - Phase 1 2| 28-Aug-24 29-Aug-24 39 |
Roadway work 17 07-Aug-24 29-Aug-24 6
CON-1400 | Excavation - Sta.209+00 to Sta.215+00 - Phase 1 2 07-Aug-24 08-Aug-24 0
CON-1410 | Install aggregate base - Sta.209+00 to Sta.215+00 - Phase 1 1| 09-Aug-24 09-Aug-24 0
CON-1430 | Install concrete base - Sta.209+00 to Sta.215+00 - Phase 1 1| 12-Aug-24 12-Aug-24 0
CON-1440 | Install tack coat - Sta.209+00 to Sta.215+00 - Phase 1 1| 13-Aug-24 13-Aug-24 ol | ;
CON-1450 | Install bituminous surface - Sta.209+00 to Sta.215+00 - Phase 1 1| 14-Aug-24 14-Aug-24 0
CON-1460 | Install aggregate type A base for sidewalk - Sta.209+00 to Sta.215+00 - Phase 1 2| 15-Aug-24 16-Aug-24 1 :
CON-1470 | Install curb & curb ramp - Sta.209+00 to Sta.215+00 - Phase 1 3 15-Aug-24 19-Aug-24 0
CON-1480 | Install sidewalk - Sta.209+00 to Sta.215+00 - Phase 1 3 20-Aug-24 22-Aug-24 0 3
CON-1520 | Install integral step concrete structure - Sta.209+00 to Sta.215+00 - Phase 1 3 23-Aug-24 27-Aug-24 6| |
CON-1550 | Install hand rail assembly - Sta.209+00 to Sta.215+00 - Phase 1 2| 28-Aug-24 29-Aug-24 6 ]
Sta.215+00 to Sta.220+00 | 27|23Aug24  |01Oct24 | 21 3
Demolition 6 23-Aug24 -Aug-24 30-Aug-24 5 }
CON-1490 | Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 1 2|23-Aug-24 26-Aug-24 0 ‘ ! ‘
CON-1530 | Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 1 2|27-Aug-24 28-Aug-24 ol |
CON-1560 | Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 2 29-Aug-24 30-Aug-24 0
CON-1570 | Removal of pavement markings - Sta.215+00 to Sta.220+00 - Phase 1 1| 29-Aug-24 29-Aug-24 5 :
CON-1580 | Removal of pavement - Sta.215+00 to Sta.220+00 - Phase 1 1/ 30-Aug-24 30-Aug-24 5 :
Signalization work 21 03-Sep-24 01-Oct-24 3
CON-1590 | Trench excavation - Sta.215+00 o Sta. 220+00 -Phase 1 1/03-Sep-24 | 03-Sep-24 ol | : : :

May I Jun I Jul IAug ISep I Oct INov I Dec | Jan [Feb I Mar | Apr I May I Jun I Jul IAug ISep I Oct INov| Dec

Jan [Feb I Mar |Apr
s InstaII curb & curb ramp - Sta 204+84 20 to: Sta 209+OO Phase 1 : : :

= wlnstaII S|dewa|k Sta 204+84 20 to Sta 209+00 Phase 1 } 1 1 1 } } 1 } P |
Install mtegral step conCrete structure Sta 204+84 20 to Sta 209+00 Phase 1 ‘ ‘ ‘ ‘ ‘ ‘

‘ Removal Qf S|dewalk Sta 209+00 to Sta 215+OO Phase 1
1 Removal (bf pavement Sta. 209+00 to Sta 215+OO Phase 1
' Trench excavatton Sta 209+00 o Sta 21 5+00 Phase 1 : : : : : : : :
' Rough-ln S|gnal oondmts & Cables r Sta. 209+OO to Sta 21 5+OO Phase 1
o {-”iriét’a’libﬁub&"sfeié’dé;bb'{as{é'z'ré;bb'"P'Hééé't """"""""" Coor e
o InstaII deooratlve pedestal poIe Sta 209+OO to Stat 215+00 Phase 1t
! InstaII pedestnan pushbutton - Sta.209+00 te Sta.215+OQ - Phase 1" :
" Rough-in light conduits and cables - Sta;209+00 to Sta.215+00 -Phase 1
""""""""" !”'lr}éiér irght'ﬁbié 'féirh'dét}bh"tsté’éé)e%dc’)ftb'sté’éie%dé"hh’eis’é’r'"'"”"'"””'""”'"""'"”'""””'""""'
i' InstaII puII box for Ilghlng Sta 209+00 to Sta. 215+00 Phase 1
i Backt"ll Sta 209+OO to Sta 215+00 Phase 1‘ : ‘
InstaII ||ght|ng pole Sta 209+00 to Sta 215+00 Phase 1 ‘
‘ InstaII ||ght|hg control panel # 1 Sta 209+OO to! Sta 215+OO PhaSe 1

'f Install ||ght|ng control panel assembly Sta 209+00 to Sta. 245+00 Phase 1

L Excavatlon Sta 209+oo to Sta. 215+00 Phase 1

! InstaII aggregate base Sta 209+00 to:Sta. 215+OO Phase 1

| 1 Inistall concrete base - Sta;209+00 to Sta. 215+00 . Phasé 1
I ]héiéil 't;ck'ébéi' ’sa idé’+’dd i&s{é ir’ 5+00 - Phafset """""""""""""""""""""""""""""""""
! InstaII bltumlnous surface Sta. 209+00 to Sta 215+00 Phase 1
! InstaII aggregate typeA base for S|dewalk Sta 209+OO to Sta 215+QO Phase 1
| Install curb & curb | ramp - Sta. 209+00 to Sta 215+OO Phase 1 :
u InstaII S|deWaIk Sta 209+00 to Sta. 215+00 Phase 1.

InstaII |ntegra| step conprete structure Sta 209+00 to Sta 215+00 Phase 1

'] Install hand rail assembly Sta 209+00 to Sta. 215+00 Phase 1 ]

' Removal of curb: & gutter Sta 215+OO to Sta. 220+00 Phase 1 ' ' ' ' ' ' '
| Removalofsidehak- Sta 21540010 S1@ 220400 -Phase £ 1 1L L
| Removal of pavement markings - Sta.215+00 to Sta.220+00 - Phase 1 | : S : L :
' Removal of pavement Sta. 21 5+OO to Sta 220+00 Phase 1 | | | | | o |

Start: 01-May-24
Finish: 01-May-25

Data Date: 01-May-24

mmmmmmm Remaining Level of Effort
= Actual Level of Effort
E— Actual Work

E=—— Remaini...
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Baseline Schedule

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026
_ Dz Apr | May I Jun I Jul IAug ISep I Oct INov I Dec | Jan [Feb I Mar I Apr [ May | Jun | Jul IAug ISep I Oct INov| Dec | Jan [Feb I Mar |Apr
CON-1600 | Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 1 2| 04-Sep-24 05-Sep-24 0 : . Rough in S|gnal condults & cables Sta. 215+00 to Sta 220+OO Phase 1 : : :
CON-1630 | Install pullbox - Sta.215+00 to Sta.220+00 - Phase 1 2 06-Sep24  09-Sep-24 0 o n ndtal puIIbox : Sta.215+00 to Sta.220+00 - Phase 1 3 A | 1 T
CON-1760 | Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 1 3 26-Sep-24 30-Sep-24 3 ‘ ‘ '33 InstaII decbrat|ve pedestal pole Sta 215+00 to Sta. 220+00 Phase 1 ‘ ‘ ‘ ‘
CON-1800 | Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 1 1 01-Oct-24 01-Oct-24 3 ' ' f | Install pedestnan pushbutton Stai 215+OO to Sta 220+00 - Phase 1 ' ' ' f '

Lighting work 19 04-Sep-24 30-Sep-24 22 77777
CON-1610 | Rough-in light conduits and cables - Sta.215+00 to Sta.220+00 - Phase 1 2| 04-Sep-24 05-Sep-24 0 ! ‘ " Rough |n‘ Ilght oondwts and cables Sta 215+00 to Sta 220+00 Phase 1 ‘ ‘ ‘ ! ‘
CON-1620 | Install light pole foundation - Sta.215+00 to Sta.220+00 - Phase 1 2 04-Sep-24 05-Sep-24 35 ‘ ‘ " Install ||ght poIe foundatlon Sta. 215+00 to Sta 220+OO Phase 1 ‘ ‘ ‘ ‘ ‘
CON-1640 | Install pull box for lighing - Sta.215+00 to Sta.220+00 - Phase 1 2| 06-Sep-24 09-Sep-24 0 ‘ ‘ . |nsta|| puII box: for I|gh|ng Sta 215+00 to Sta 220+00 Phase 1‘ ‘ ‘ ‘ ‘
CON-1650 | Backfill - Sta.215+00 to Sta.220+00 - Phase 1 1/10-Sep-24 | 10-Sep-24 33 : : 3 I Backfill - Sta. 24 5+00 to Sta.220+00 - Phase 1 : ] : : : : : : : :
CON-1770 | Install lighting pole - Sta.215+00 to Sta.220+00 - Phase 1 3| 26-Sep-24 30-Sep-24 2| 77777 '5 7 ]h’s’téil’l.g’riﬁhg;;aié - Sta 72717546707 te‘is’ta 72‘264670* i Phaseti o - . o

Roadway work 12 10-Sep24  25-Sep-24 0 : ‘ | | o | : : : :
CON-1660 | Excavation - Sta.215+00 to Sta.220+00 - Phase 1 2| 10-Sep-24 11-Sep-24 0 ! EXcavatjon - Sta.215+00 tc}) Sta.220+00 - Phase 1 ‘ ‘ ‘
CON-1670 | Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 1 1/12-Sep24  12-Sep-24 0 L | ! Install aggregate base - Sta.215+00 td Sta.220+00 -Phase 1 | | | L o
CON-1680 | Install concrete base - Sta.215+00 to Sta.220+00 - Phase 1 1|13-Sep-24 13-Sep-24 0 ‘ ‘ I Install concrete base - Sta;215+00 to $ta 220+00 < Phase 1 ‘ ‘ ‘ ‘ ‘ 3 ‘
CON-1690 | Install tack coat - Sta.215+00 to Sta.220+00 - Phase 1 1 16-Sep-24 16-Sep-24 of tn7'77I4nsitallftacliccat7Staété;dbtaStaééb;dbi7Phas’e71”t 777777 77777
CON-1700 | Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 1 1/17-Sep24 | 17-Sep-24 0 ‘ ‘ ! InstaII bltumlnous surface Sta: 21 5+00 to sta 220+oo Phase 1 ‘ ‘ ‘ P ‘
CON-1710 | Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 1| 18-Sep-24 18-Sep-24 2 w w ! lnstaII aggregate typeA base for S|dewalk -wSta 215+00 to Staw 220+00 Phase 1‘ w w w w
CON-1720 | Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 1 3 18Sep24  20-Sep-24 0 L " Installicurb & curb ramp + Sta.215+00 to Sta.220+00 - Phase 1 | S S
CON-1730 | Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 1 3 23-Sep-24 25-Sep-24 0 m, Install S|dewalk Sta 215+OO to Sta: 220+00 Phase 1‘

Sta.220+00 to Sta.226+48.75 n ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

Demolition 6 26:Sep24  03-Oct-24 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

CON-1740 | Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 1 2 26.Sep24  27-Sep-24 0 1 Removal of existing pole - Sta.220400 to Sta.226+48.75 - Phase 1

CON-1750 | Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 1 1/ 26-Sep-24 | 26-Sep-24 11 | Removal of pavement ntarkirtgs Sta.220+00 to Sta.226+48.75 - Phase 1

CON-1780 ' Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 1 11 27-Sep-24 27-Sep-24 11 : Removal of pavement : Sta.220+00 to Sta.226+48.75 - Phase 1 ‘

CON-1790  Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 1 2 30-Sep24  01-Oct-24 ol i’ Rerhoval 6f ;;u’rs'&gu&:e'r' -Sta.220+00 tb Sta.226+48.75 - Phasé 1 | . . o
CON-1810 | Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 2 02-Oct-24 03-Oct-24 0 " Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 :

Structure work 7 04-0ct24  15-Oct-24 12 CoL e
CON-1820 | F/R/P concrete footing for retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1 3 04-Oct-24 08-Oct-24 12 ":‘ F/R/P odncrete footlng for retalnlng waII Sta. 220+00 to Sta 226+48 75 Phase 1
CON-1840 | F/R/P retaining wall - Sta.220+00 to Sta.226+48.75 - Phase 1 4 09-Oct-24 15-Oct-24 12 = F/R/P retalnlng wall- Sta. 220+00 to Sta.226+48. 75 Phase 1 :

Lighting work 20 04-Oct24  01-Nov-24 2| 1 o
CON-1830 | Trench excavation- Sta.220+00 to Sta.226+48.75 - Phase 1 1| 04-Oct-24 04-Oct-24 0 " Trench excavatlon Sta 220+00 tt) Sta. 226+48 75 - Phase 1 ‘ :
CON-1850 | Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 1 2| 07-Oct-24 08-Oct-24 0 u Rough-ln light ¢ condwts and cables Sta 220+00 to Sta 226+48 75 Phase 1
CON-1860 | Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 1 2| 07-Oct-24 08-Oct-24 15 o Install Ilght pole foundatlon Sta. 220+00 to Sta 226+48 75 Phase 1.
CON-1870 | Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 1 2 09-Oct-24 10-Oct-24 0 : : : : ' B |nstall pull box for lighing - Sta.220+00 to Sta;226+48. 75 Phase 1 : : : :
CON-1880 | Backfil - Sta.220+00 to Sta.226+48.75 - Phase 1 1 11-0ct24  11-Oct-24 Bl [ v Backill : Sta. 220400 to Sta.226+48.75 - Phase 1 | | o [
CON-1980 | Install lighting pole - Sta.220+00 to Sta.226+48.75 - Phase 1 3| 30-Oct-24 01-Nov-24 2 ": InstaII ||ght|ng pole Sta 220+00 to Sta. 226+48 75 - Phase 1 :

Roadway work 17 11-Oct-24 05-Nov-24 0 ‘ ; ‘ ‘ ‘ ‘ ‘ 3 3 3 } ; ‘ }
CON-1890  Excavation - Sta.220+00 to Sta.226+48.75 - Phase 1 2 11-Oct24  15-Oct-24 0 o A Excavation Sta 2zb+oo to Sta ‘226+48 751 Phase 1 o
CON-1900 | Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 1 1 16-Oct-24 16-Oct-24 0 ‘ ! Install aggregate base Sta 220+00 to Sta. 226+48 75 - Phase 1 f
CON-1910 | Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 1 1 17-Oct-24 17-Oct-24 ol | - 77777777777 o o '|Hs'téi|'&;hi:}été b’ééé' 7Sta 72727(7);70707 't&éié 7272*?675;4787 7775 - Phase 1 o o o o 77777 o o
CON-1920 | Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 1 1 18-Oct-24 18-Oct-24 0 : P InstaII tack coat Sta 220+00 to Sta. 226+48 75 - Phase 1 : : :
CON-1930 | Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 1 1/21-Oct-24 21-Oct-24 0 P ‘Install b|tum|nous surfaoe Sta 220+00 to Sta 226+48 75 Phase 1
CON-1940 | Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 1| 22-Oct-24 22-Oct-24 2 ! llnstall‘ aggregate type A:base for S|dewalk 4 Sta.220+0q to Sta.2261748.75§- Phase 1
CON-1950 | Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 1 3 22-Oct-24 24-Oct-24 0 : : : : © U install curb & curb ramp; - Sta.220+00 to Sta.226+48.75 - Phase 1 : : : : : : :

Start: 01-May-24
Finish: 01-May-25

Data Date: 01-May-24

mmmmmmm Remaining Level of Effort
= Actual Level of Effort

E=—— Remaini...
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Baseline Schedule

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026
- DL Apr | May I Jun I Jul IAug ISep I Oct INov I Dec | Jan | Feb | Mar I Apr I May I Jun I Jul IAug ISep I Oct INov| Dec | Jan [Feb I Mar |Apr
CON-1970  Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 1 3 25-0ct24  29-Oct-24 0 S S Install sidewalk - Sta 220+00;to Sta.226+48.75 - Phase 1 SR
CON-1990 | Install integral step concrete structure - Sta.220+00 to Sta.226+48.75 - Phase 1 3/30-0ct24  01-Nov-24 0 L Instal mtegral step concrete structiire - Sta.220+00 t6 Sta. 226+48 75 - Phase 1
CON-2010 | Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 1 2 04-Nov24  05-Nov-24 0 A Install hand rail assembly Sta 220+oo to Stai226+48.75Phase 1 . 1 1
Landscaping & Finishes ‘ ! ! : : : ‘ 1 ‘ 1 ‘ ‘ ! ! ! ! ! ! ! ! ! ! !
’W Install pavement markings - Phase 1 3 22-Oct-24 24-Oct-24 5 : : : : Install pavement marklngs Phase 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| CON-2970  Install signage - Phase 1 3 25-0ct24  29-Oct-24 s| :”””:”"ﬁ?’iriét’éliéigiriége”’P’rié?sé’i"”i”””:m”? ””” A
| CON-2000 | Install seeding & sodding - Phase 1 3 30-0ct24  01-Nov-24 2 o S A

Phase 2 (West Side)

Preliminary work

CON-2020 Install traffic signs - Phase 2

| CON-2990 Install MOT - Phase 2
| CON-2050 Adjust existing manhole & catch basin - Phase 2
| CON-2060 Curb inlet protection - Phase 2

Sta.204+84.20 to Sta.209+00

Demolition
CON-2030 | Removal of existing pole - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2040 | Removal of non-operable fire hydrant - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2070 | Removal of curb & gutter - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2080 ' Removal of sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2090 ' Removal of pavement - Sta.204+84.20 to Sta.209+00 - Phase 2

Lighting work
CON-2100 | Trench excavation- Sta. 204+84.20 to Sta.209+00 - Phase 1
CON-2110 | Rough-in light conduits and cables - Sta.204+84.20 to Sta.209+00 - Phase 1
CON-2120 | Install light pole foundation - Sta.204+84.20 to Sta.209+00 - Phase 1
CON-2130 | Install pull box for lighing - Sta.204+84.20 to Sta.209+00 - Phase 1
CON-2140 | Backfill - Sta.204+84.20 to Sta.209+00 - Phase 1
CON-2240 | Install lighting pole - Sta.204+84.20 to Sta.209+00 - Phase 1

Roadway work
CON-2150 | Excavation - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2160 | Install aggregate base - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2170 | Install concrete base - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2180 | Install tack coat - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2190 | Install bituminous surface - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2200 | Install aggregate type A base for sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2210 | Install curb & curb ramp - Sta.204+84.20 to Sta.209+00 - Phase 2
CON-2220 | Install sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2

Sta.209+00 to Sta.215+00

Demolition
CON-2230 | Removal of existing pole - Sta.209+00 to Sta.215+00 - Phase 2
CON-2250 | Removal of curb & gutter - Sta.209+00 to Sta.215+00 - Phase 2
CON-2260 ' Removal of sidewalk - Sta.209+00 to Sta.215+00 - Phase 2
CON-2270 ' Removal of pavement - Sta.209+00 to Sta.215+00 - Phase 2

Signalization work

CON-2280

Trench excavation - Sta.209+00 to Sta.215+00 -Phase 2

" to2(ooNow2dJotaprs |0

2
0
2
1

- 08-Nov-24

=N N DNNDN

23

W= NN DN -

15

W W ala aalN

06-Nov-24 07-Nov-24
06-Nov-24
08-Nov-24 12-Nov-24
08-Nov-24 08-Nov-24
20-Dec-24
7 08-Nov-24  19-Nov24
08-Nov-24 12-Nov-24
08-Nov-24 12-Nov-24
13-Nov-24 14-Nov-24
15-Nov-24 18-Nov-24
19-Nov-24 19-Nov-24
19-Nov-24 20-Dec-24
19-Nov-24 19-Nov-24
20-Nov-24 21-Nov-24
20-Nov-24 21-Nov-24
22-Nov-24 25-Nov-24
26-Nov-24 26-Nov-24
18-Dec-24 20-Dec-24
26-Nov-24 17-Dec-24
26-Nov-24 27-Nov-24
29-Nov-24 29-Nov-24
02-Dec-24 02-Dec-24
03-Dec-24 03-Dec-24
04-Dec-24 04-Dec-24
05-Dec-24 09-Dec-24
10-Dec-24 12-Dec-24
13-Dec-24 17-Dec-24
7 18Dec24  27-Dec24
18-Dec-24 19-Dec-24
20-Dec-24 23-Dec-24
24-Dec-24 26-Dec-24
27-Dec-24 27-Dec-24
27-Dec-24 09-Jan-25
27-Dec-24 27-Dec-24

= O =~ N NN

o~ ~
N oo ©

N
Aoooh!ooooooooo

[$)]
N

o

0 InstaII seedlng & sodd|ng Phase 1

‘ ‘ L Install traft'c signs Phase?
0 Install MOT Phase 2
;g Adjust eX|st|ng manhole & catch basm Phase 2

' Curb |nIet protectlon Phase2

t t t t ‘ .| Removal of exlstlng pole Sta 204+84 20 to Sta. 209+OO Phase 2 ‘ ‘ ‘ ‘
a Hemoval of ncncperable fire hydrant - Sta. 204+84 20 to Sta. 209+00w - Phase 2
.01 . " Removalofclb &Qgutter- Sta.204+84.20 t0 Sta.209+00 - Phase 2 | : | . . |
= Remo\‘/al of sidewalk Sta 204+84.20 to St‘a 209400 - Phase ‘2
! Removal of pavement Sta 204+84 20 to Sta 209+00 Phase 2

! Trench excavatron Sta. 204+84 20 to Sta 209+00 Phase 1

! ‘Rough-rn Ilght oondwts and cables Sta 204+84 ‘20 to Sta 209+00 PhaSe 1

! Install light pole foundatron Sta.204+84. 20 to Sta 209+00 - Phase! 1

0 InstaII pull box for Ilghlng Sta 204+84 20: to Sta 209+00 Phase 1

' Backﬂll Sta 204+84 20 to Sta 2091‘00 Phase 1 t
o InstaII Ilghtlng pole Sta; 204+84 20 to Sta. 209+OO Phase 1

' Excavatlon Sta; 2o4+$4 20 to Sta. 209+oo Phase 2

' InstaII aggregate base Sta. 204+84 20 to Sta. 209+00 Phase 2
”””””””””””””””””””” T ’m’s’téil’ddﬁér’été’b}a’s’é ‘St ’2’(544%;4"26{6’3’6 é’déirb’d’ ’P’Hé’sé’é’ EE
i' Install tack coat Sta. 204+84 20 to Sta. 209+00 Phase 2.

" InstaII b|tum|noUs surfaoe Sta 204+84 20 to Sta 209+00 Phase 2 1

‘| InstaII aggregate typeA base for S|dewalk Sta 204+84 2() to Sta 209+00 Phase )

.t InstaII curb & curb ramp Sta 204+84 20 to Sta 209+00 Phase 2

B |nstall sidewalk - Sta.204+84.20 to Sta.209+00 - Phase 2

' Removal of eX|st|ng pole Sta. 209+00 to Sta 21 5+00 Phase 2 ' ' '
8 'Remdval of curb & guttér - Std.209+00 to Sta.215+00 1 Phase2 | 1 1 ¢ |
”””’”””’”””’”””’”””’”””’”’-"R’ém’c;v’a’af’s’.aéwa’k"s’a’z’o@;’do’ta’s’t;éis;’do"tshagé’z”””””””””i ”””
I Removal of pavement Sta. 209+00 to Sta 2154-00 Phase 2 3 3 3 3 3

.3 Tren‘m ex(‘;a\@ﬁo:n - sté_209+‘p0 o sta_2135+oo {Phase 2

Start: 01-May-24
Finish: 01-May-25

Data Date: 01-May-24

= Actual Level of Effort

mmmmmm  Remaining Level of Effot  =——— Remaini...
=== Critical ...

—— Actual Work * @ Milestone

Crossville Downtown Pedestrian Improvements -
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Baseline Schedule

2025

2026

Jan [Feb I Mar I Apr I May I Jun I Jul | Aug | Sep I Oct INov Dec

Activity ID Activity Name Original | Start Finish Total Float 2024
Duration Apr
T CON-2290 | Rough-in signal conduits & cables - Sta.209+00 to Sta.215+00 - Phase 2 2| 30-Dec-24 31-Dec-24 52
CON-2320 | Install pullbox - Sta.209+00 to Sta.215+00 - Phase 2 2 02-Jan-25 03-Jan-25 52 } }
CON-2340 | Install decorative pedestal pole - Sta.209+00 to Sta.215+00 - Phase 2 3 06-Jan-25 08-Jan-25 52
CON-2380 | Install pedestrian pushbutton - Sta.209+00 to Sta.215+00 - Phase 2 1 09-Jan25 09-Jan-25 52 f f
Lighting work 19 30-Dec24  27-Jan-25 42
CON-2300 | Rough-in light conduits and cables - Sta.209+00 to Sta.215+00 - Phase 2 2| 30-Dec-24 31-Dec-24 0 : :
CON-2310 | Install light pole foundation - Sta.209+00 to Sta.215+00 - Phase 2 2 30-Dec-24 31-Dec-24 55 ‘ ‘
CON-2330 | Install pull box for lighing - Sta.209+00 to Sta.215+00 - Phase 2 2| 02-Jan-25 03-Jan-25 0
CON-2350 | Backfill - Sta.209+00 to Sta.215+00 - Phase 2 1 06-Jan-25 06-Jan-25 53
CON-2480 | Install lighting pole - Sta.209+00 to Sta.215+00 - Phase 2 3 23-Jan-25 27-Jan-25 42 ‘ ‘
Roadway work 12 06-Jan-25 22-Jan-25 0
CON-2360 | Excavation - Sta.209+00 to Sta.215+00 - Phase 2 2 06-Jan-25 07-Jan-25 0
CON-2370 | Install aggregate base - Sta.209+00 to Sta.215+00 - Phase 2 1/08-Jan-25 08-Jan-25 0 ; ;
CON-2390 | Install concrete base - Sta.209+00 to Sta.215+00 - Phase 2 1/09-Jan-25 09-Jan-25 0 ! !
CON-2400 | Install tack coat - Sta.209+00 to Sta.215+00 - Phase 2 1/10-Jan-25 10-Jan-25 0 i |
CON-2410 | Install bituminous surface - Sta.209+00 to Sta.215+00 - Phase 2 1/13-Jan-25 13-Jan-25 0 : :
CON-2420 | Install aggregate type A base for sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 1| 14-Jan-25 14-Jan-25 2 w w
CON-2430 | Install curb & curb ramp - Sta.209+00 to Sta.215+00 - Phase 2 3 14-Jan-25 16-Jan-25 0 : :
CON-2440 | Install sidewalk - Sta.209+00 to Sta.215+00 - Phase 2 3 17-Jan-25 22-Jan-25 0
Sta.215+00 to Sta.220+00 | 27(23Jan25  [03Mar25 | 21
Demolition 6 23Jan25  30-Jan25 5
CON-2450 | Removal of existing pole - Sta.215+00 to Sta.220+00 - Phase 2 2|23-Jan-25 24-Jan-25 0
CON-2460 | Removal of pavement markings - Sta.215+00 to Sta.220+00 - Phase 2 1|23-Jan-25 23-Jan-25 9
CON-2470 | Removal of non-operable fire hydrant - Sta.215+00 to Sta.220+00 - Phase 2 2|23-Jan-25 24-Jan-25 0
CON-2490 ' Removal of pavement - Sta.215+00 to Sta.220+00 - Phase 2 1 24-Jan-25 24-Jan-25 9
CON-2500 | Removal of curb & gutter - Sta.215+00 to Sta.220+00 - Phase 2 2|27-Jan-25 28-Jan-25 0
CON-2510 | Removal of sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 2 29-Jan-25 30-Jan-25 0
Signalization work 21 31-Jan-25 03-Mar-25 21
CON-2520 | Trench excavation- Sta.215+00 to Sta. 220400 -Phase 2 1/31-Jan-25 31-Jan-25 0
CON-2530 | Rough-in signal conduits & cables - Sta.215+00 to Sta.220+00 - Phase 2 2| 03-Feb-25 04-Feb-25 0
CON-2560 | Install pullbox - Sta.215+00 to Sta.220+00 - Phase 2 2| 05-Feb-25 06-Feb-25 0
CON-2700 | Install decorative pedestal pole - Sta.215+00 to Sta.220+00 - Phase 2 3 26-Feb-25 28-Feb-25 21
CON-2740 | Install pedestrian pushbutton - Sta.215+00 to Sta.220+00 - Phase 2 1| 03-Mar-25 03-Mar-25 21
Lighting work 19 03-Feb-25 28-Feb-25 22
CON-2540 | Rough-in light conduits and cables - Sta.215+00 to Sta.220+00 - Phase 2 2| 03-Feb-25 04-Feb-25 33
CON-2550 | Install light pole foundation - Sta.215+00 to Sta.220+00 - Phase 2 2| 03-Feb-25 04-Feb-25 35
CON-2570 | Install pull box for lighing - Sta.215+00 to Sta.220+00 - Phase 2 2 05-Feb-25 06-Feb-25 33 ‘ ‘
CON-2580 | Backfill - Sta.215+00 to Sta.220+00 - Phase 2 1 07-Feb-25 07-Feb-25 33
CON-2710 | Install lighting pole - Sta.215+00 to Sta.220+00 - Phase 2 3 26-Feb-25 28-Feb-25 22 !
Roadway work 12 07-Feb-25 25-Feb-25 0
CON-2590 | Excavation - Sta.215+00 to Sta.220+00 - Phase 2 2 07-Feb-25 10-Feb-25 0
CON-2600 | Install aggregate base - Sta.215+00 to Sta.220+00 - Phase 2 1| 11-Feb-25 11-Feb-25 0
CON-2610 | Install concrete base - Sta.215+00 to Sta.220+00 - Phase 2 1| 12-Feb-25 12-Feb-25 0
CON-2620 | Install tack coat - Sta.215+00 to Sta.220+00 - Phase 2 1| 13-Feb-25 13-Feb-25 0 ! !

May I Jun I Jul IAug ISep I Oct INov I Dec

Rough-ln S|gnal condults & cables Sta. 409+00 to Sta 21 5+00 F’hase 2
U Install puIIbox -wSta 209+OO to Sta 215+00 Phase 2w } 1 w
o |nsta|| decorative pedestal pole Sta 209+00 to Sta 215+00 Phase 2
Pl |nsta|| pedestnan pushbutton Sta.209:+00 to: Sta.2r15+00: Phase 2

! Rough-ln ‘||ght condwts and cables Sta. 209+00 to Sta 215+00 Phase‘
! Install ||ght pole foundatlon :Sta. 209+OO to Sta.215+00 - Phase 2
3' Install puII box forllghlng Sta 209+00 to Sta. 215+00 Phase 2 ‘
| Backﬁll 'Sta. 2og+oo to Sta. 215+oo Phase 2 | | : :
| Install Ilghting poIe Sta 2o9+oo to Sta 215+00 Phase 2 |

1 Excavatron Sta 209+00 to Sta. 215+00 Phase 2 ‘ ‘
1 Install aggregate base - Sta.209+00 to Sta.215+00:- Phase 2 | |
! Install ooncrete base Sta. 209+00 to Sta 21 5+00 Phase 2
| 1 Intall tack coat - Sta.209+00 to Sta.215+00 + Phase 2 3 o

' Install bltumlnous surface - Sta. 209+00 to Sta 215400 - Phase 2
' Install aggregate typeA base for S|dewalk Sta.209+00 to Sta. 215+00

u Install burb & curb ramp Sta 209+00 to Sta 215+00 Phase 2
B | |nstall sidewalk - Sta.209+00 to Sta.215+OO Phase 2 |

Removal of eX|st|ng poIe Sta 215+00 to Sta 220+00 - Phase 2

Jan [Feb I Mar |Apr

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Phase 2w

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

" Rembval of pavement mark|ngs - Sta 215+00 to Sta. 220+00 - Phase 2

Removal of non-operable fire: hydrant Sta 215+00 to Sta. 220+00
" Removal of pavement » Sta. 215+00 to Sta 220+00 Phase 2 ‘

Removal of curb & gutter Sta 215+00 to Sta.220+00; - Phase 2
' Rernoval pf S|dewalk ‘Sta.21‘5+00‘to Sta‘.220+00 Phase 2

' Trench excavahon Sta215+00toSta220+00 Phase2 |

}' Rough-ln S|gnal oondU|ts & cables Sta. 215+00 to Sta 220+OO Phase 2

o InstaII puIIbox Sta. 215+00 to Sta 220400 - Phase 2
E! Install decorative pedestal pole Sta.215+00 to:Sta. 220+00

3' Install pedestnah pushbutton - Sta.215+QO to Sta.22t)+00 -lPhase 2

L Install ||ght pole foundatlon Sta. 215+00 to Sta 220+OO Phase 2
} ! |nsta|| puII box:for ||gh|ng Sta 215+00 to Sta. 220+00 Phase 2
V1 Backﬂl Sta 21 5+00 to Sta 220+00 Phase 2 1 1 :

E! Install ||ght|ng pole Sta 215+OO to Sta. 220+00 Phase 2

' Excavatlon Sta 215+00 tb Sta. 220+00 Phase 2
ol Install aggregate base - Sta 215+00 to Sta. 220+00 Phase 2

. ' Install concrete base - Std.215+00 to Sta.220+00 < Phase 2 :
I Install tack coat - Sta.215+00 to‘Sta.220+00‘ Phase2 : :

' Rough-in light éonduits and cables - Sta.215+00 to $ta.220+00 - Phasé 2

Phase 2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Phase 2

[ I ! B decooo S ! P T e N (G S P B JE I T Joo

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Start: 01-May-24
Finish: 01-May-25

Data Date: 01-May-24

= Actual Level of Effort
E— Actual Work

mmmmmmm Remaining Level of Effort

E=—— Remaini...

E— Critical ...
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Baseline Schedule

2024

2025 2026

Jan [Feb I Mar I Apr I May I Jun I Jul

Aug ISep I Oct INov Dec | Jan [Feb I Mar |Apr

Activity ID Activity Name Original | Start Finish Total Float
Duration Apr
[T CON-2630 | Install bituminous surface - Sta.215+00 to Sta.220+00 - Phase 2 1| 14-Feb-25 14-Feb-25 0
CON-2640 | Install aggregate type A base for sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 1| 18-Feb-25 18-Feb-25 2
CON-2650 | Install curb & curb ramp - Sta.215+00 to Sta.220+00 - Phase 2 3 18-Feb-25 20-Feb-25 ol |
CON-2660 | Install sidewalk - Sta.215+00 to Sta.220+00 - Phase 2 3 21-Feb-25 25-Feb-25 0
Sta.220+00 to Sta.226+48.75 | 28]26Feb25 [04Apr25 | O
Demolition 6 26Feb25  05-Mar25 5
CON-2670 | Removal of existing pole - Sta.220+00 to Sta.226+48.75 - Phase 2 2| 26-Feb-25 27-Feb-25 0
CON-2680 | Removal of pavement markings - Sta.220+00 to Sta.226+48.75 - Phase 2 1| 26-Feb-25 26-Feb-25 o |
CON-2690 | Removal of non-operable fire hydrant - Sta.220+00 to Sta.226+48.75 - Phase 2 2| 26-Feb-25 27-Feb-25 0
CON-2720 | Removal of pavement - Sta.220+00 to Sta.226+48.75 - Phase 2 1| 27-Feb-25 27-Feb-25 9
CON-2730 | Removal of curb & gutter - Sta.220+00 to Sta.226+48.75 - Phase 2 2| 28-Feb-25 03-Mar-25 0
CON-2750 ' Removal of sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 2 04-Mar-25 05-Mar-25 0
Lighting work 22 06-Mar25  04-Apr25 o] |
CON-2760 | Trench excavation- Sta.220+00 to Sta.226+48.75 - Phase 2 1| 06-Mar-25 06-Mar-25 0
CON-2770 | Rough-in light conduits and cables - Sta.220+00 to Sta.226+48.75 - Phase 2 2| 07-Mar-25 10-Mar-25 0
CON-2780 | Install light pole foundation - Sta.220+00 to Sta.226+48.75 - Phase 2 2| 07-Mar-25 10-Mar-25 15
CON-2790 | Install pull box for lighing - Sta.220+00 to Sta.226+48.75 - Phase 2 2| 11-Mar-25 12-Mar-25 0
CON-2800 | Backfill - Sta.220+00 to Sta.226+48.75 - Phase 2 1 13-Mar-25 13-Mar-25 13| |
CON-2910 | Install lighting pole - Sta.220+00 to Sta.226+48.75 - Phase 2 3| 31-Mar-25 02-Apr-25 2
CON-2920 | Install lighting control panel # 2 - Sta.220+00 to Sta.226+48.75 - Phase 2 3| 31-Mar-25 02-Apr-25 0
CON-2950 | Install lighting control panel assembly - Sta.220+00 to Sta.226+48.75 - Phase 2 2| 03-Apr-25 04-Apr-25 0
Roadway work 17 13-Mar-25 04-Apr-25 0
CON-2810 | Excavation - Sta.220+00 to Sta.226+48.75 - Phase 2 2 13-Mar-25 14-Mar-25 ol |
CON-2820 | Install aggregate base - Sta.220+00 to Sta.226+48.75 - Phase 2 1| 17-Mar-25 17-Mar-25 0
CON-2830 | Install concrete base - Sta.220+00 to Sta.226+48.75 - Phase 2 1/ 18-Mar-25 18-Mar-25 0
CON-2840 | Install tack coat - Sta.220+00 to Sta.226+48.75 - Phase 2 1/ 19-Mar-25 19-Mar-25 0
CON-2850 | Install bituminous surface - Sta.220+00 to Sta.226+48.75 - Phase 2 1|20-Mar-25 20-Mar-25 0
CON-2860 | Install aggregate type A base for sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 1| 21-Mar-25 21-Mar-25 2| |
CON-2870 | Install curb & curb ramp - Sta.220+00 to Sta.226+48.75 - Phase 2 3 21-Mar-25 25-Mar-25 0
CON-2890 | Install sidewalk - Sta.220+00 to Sta.226+48.75 - Phase 2 3 26-Mar-25 28-Mar-25 0
CON-2930 | Install integral step concrete structure - SSta.220+00 to Sta.226+48.75 - Phase 2 3 31-Mar-25 02-Apr-25 0
CON-2940 | Install hand rail assembly - Sta.220+00 to Sta.226+48.75 - Phase 2 2| 03-Apr-25 04-Apr-25 0
Landscaping & Finishes o2z a2 | 2
’W Install pavement markings - Phase 2 3 21-Mar-25 25-Mar-25 5
| CON-2960 Install signage - Phase 2 3| 26-Mar-25 28-Mar-25 5
| CON-2900 Install seeding & sodding - Phase 2 3| 31-Mar-25 02-Apr-25 2
G L o
| CLO-1000  Clean-up —WW—O """
| CLO-1060 Prepare & submit warranties 5 11-Apr-25 17-Apr-25 6
| CLO-1010 Prepare & Submit O&M Manuals 5 11-Apr-25 17-Apr-25 6
| CLO-1020 Punch List 6 11-Apr-25 18-Apr-25 0
| CLO-1050 Prepare & Submit As builts 5 11-Apr-25 17-Apr-25 6
| CLO-1030 Final Inspection 5 21-Apr-25 25-Apr-25 ol |
| CLO-1040 Demobilization 4| 28-Apr-25 01-May-25 0

May I Jun I Jul IAug ISep I Oct INov I Dec

InstaII bltumlnous surface Sta. 215+00 to Sta 220+00 - :’hase 2 :
! wInstaII aggregate typeA base for srdewalk - wSta 215+OO ito Staw 220+00 Phase 2

InstaIl curb & curb: ramp Sta. 215+00 to Sta 220+00 Phase 2
': InstaII srdewalk Sta.21‘5+00 to Sta,220+00 Phase 2: 3 3 r 3

"3 Removal or pavement markrngs Sta 220+00 to Sta. 226+48 75 - Phase 2
& Removal pf nonoperable frre hydrant Sta 220+00 to Sta. 226+48 75 - Phase! 2
' Rernoval of pavément Sta. 220+00 to Sta 226+48 75 Phase 2 1
8 Removal of curh & gutter - Sta.220+00 to Sta.226+48.75 - Phase;2 :
' Refmovalof sidewalk - Sta. 220+00 to Sta.226+48.75 - Phase 2 |

‘ N Trench exca\atton Sta 220+00 to Sta. 226+4$ 75 - Phase 2
| Rough in light condwts and cables Sta 2204700 to Sta 226+48 75 Phase 2

.o InstaII Ilght pole foundatlon - Sta. 220+00 to Sta 226+48 75 - Phase 2
! InstaII puII box for Ilghlng -wSta 220+00 to Sta: 226+48 75+ Phase 2

R ERE r----- [ 1m- - R 1o [ R BRI e e T B e R s Rl Sl R LR R 1m- - R

! Backfrll Sta. 220+00 to Sta 226+48 75 Phase 2.
P InstaII ||ght|ng pple Sta 220+00 to Sta. 226+48 75 - Phase 2 '
' InstaII ||ght|ng oontrol panel # 2- Sta 220+00 to Sta. 226+48 75 - Phase 2
r' Install Ilghtlng cpntrol panel assernbly - Sta.220+00 to Sta.226+4§.75 -:Pha

! Excavatron Sta 220+00 to Sta. 226+48 75 ‘Phase 2
' jnstall aggregate base Sta 220+00 to Sta. 226+48 75 - Phase 2
! InstaII concrete base Sta 220+00 to Sta 226+48 75 Phase 2
! InstaII ‘tack ooat Sta 220+OO to Sta. 226+48 75 - Phase 2 r
! lnstaII bltumlnous surface Sta! 220+00 to Sta 226+48 75 Phase 2

! Install. aggregate type A base for sidewalk -:Sta.220+00 to Sta:226+48.75 - Ph
Insta‘l curb & cur‘o ramp Sta. 220+00 to sta 226+48 75 Phase 2 ‘
InstaII S|dewalk Sta 220+00 to Sta: 226+48 75 - Phase 2 r

:' Install |ntegral step concrete structure SSta 220+00 to Sta. 226+48 75 Ph

i' InstaII hand rail: assembly Sta 220+OO to Sta. 226+48 75 - Phase 2

R ERE e e R L i R R I R Sl It e I i Sl S Sl R B S R

Install pavernent marklngs Phase 2
InstaII srgnage Phase 2
'? InstaII seedrng & soddrng Phase 2

.. Clean-ur) A T T
| | Prepare & submlt warranties |
Prepare & Submlt O&M Manuals ;
Punch List ‘
Prepare & Submlt As buﬂts

OB OO

¥ Final Inspection

® Demobiizaton | | | 1 100

Start: 01-May-24
Finish: 01-May-25

Data Date: 01-May-24

mmmmmmm Remaining Level of Effort
= Actual Level of Effort

E=—— Remaini...

E— Critical ...

—— Actual Work * @ Milestone
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